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Washington Reading Corps VISTA Work Plan

VISTA Member Name:


Project Site:


Column A
Goals, Activities, and Results

Identify Goal(s) to which members’ activities are directed:

Goal 1 – Washington Reading Corps
To improve the literacy skills of elementary school aged children in the high needs schools of Washington.

Activities: What action steps are needed to accomplish this goal?

1. To create and/or expand upon a community volunteer program to support school-based reading improvement programs.

2. Assist in the development and implementation of a family involvement plan at the school that will support literacy improvement in the home, school, and community.

3. Increase capacity of schools to develop and implement sustainable peer and cross-age tutoring programs.  Empower students identified as struggling readers and who receive tutoring to give back by serving as peer tutors from their same grade level or as cross-age tutors to students in other grades.

4. Develop or assist with the development and implementation of a school plan to sustain reading improvement and tutoring programs in the absence of national service members.

5. Increase awareness of WRC in the communities served and foster partnerships with local businesses and community groups to mobilize resources in the community to support and sustain the program.

Identify any Results (outputs, intermediate outcomes, or end outcomes) related to this goal. If the result is to be measured, write “performance measure” in parentheses beside the result. For each performance measure, identify the indicator, the targets you expect to meet, the instrument(s) you will use to measure this result, and how you will collect the data. If you have data for this result from prior years, report it here.

Activity 1: 
To create and/or expand upon a community volunteer program to support school-based reading improvement programs.

Output: Organize community volunteer recruitment, training, management and recognition systems at the school.   Ensure that schools have a sustainable volunteer system.

Indicator:  Percentage of volunteers completing tutor training.

Target: 100% of volunteer tutors will be trained in required reading tutor skills before tutoring.

Instruments:  Monthly Report and Volunteer Survey.

Steps to do at my placement…
By When




























Activity 2: 
Assist in the development and implementation of a family involvement plan at the school that will support literacy improvement in the home, school, and community.
Output: Develop systems for planning and implementing regularly scheduled take-home activities and school-based family literacy events for struggling readers to actively engage their parents and/or family members in their literacy development.

Indicator:  Number of Family Literacy events sponsored per school.

Target:  100% of WRC schools will sponsor at least one Family Literacy event during the school year.

Instrument:  Monthly reports and semi-annual progress reports.

Intermediate Outcome: Families will express that the family literacy events were useful and/or valuable.

Indicator:  Percentage of families finding the family literacy activities useful and/or valuable.

Target:  80% of families will find the family literacy activities useful and/or valuable.

Instrument:  Family Surveys

Steps to do at my placement…
By When




























Activity 3: 
Increase capacity of schools to develop and implement sustainable peer and cross-age tutoring programs. 

Empower students identified as struggling readers and who receive tutoring to give back by serving as peer tutors from their same grade level or as cross-age tutors to students in other grades.
Output: Create new opportunities or expand existing peer and/or cross-age tutoring programs for struggling readers.

Instrument:  Semi-annual progress report.  

Steps to do at my placement…
By When




























Activity 4: 
Develop or assist with the development and implementation of a school plan to sustain reading improvement and tutoring programs in the absence of national service members.

Output: Meet with site and project supervisors to discuss sustainability so that a sustainability binder is created or maintained specific to the needs of the local school, documenting resources, accomplishments and systems necessary to sustain the program.

Output: Build community-based literacy resources that can be shared within and between schools with similar challenges.

Steps to do at my placement…
By When




























Activity 5:
Increase awareness of WRC in the communities served and foster partnerships with local businesses and community groups to mobilize resources in the community to support and sustain the program.
Output: Conduct outreach to local community groups, businesses, and organizations to educate and inform about WRC volunteer opportunities and to discuss other ways to support WRC (e.g., donations for reading incentives, volunteer recognition, grant development, advisory boards, fundraising events, materials, etc.)

Instrument:  Monthly report.  

Steps to do at my placement…
By When




























Goal 2 – Page Ahead Family and Community Strengthening through Literacy

The purpose of this project is to build the capacity of Page Ahead in communities of poverty across the state of Washington.

Page Ahead VISTAs will strengthen local reading programs, provide reading support to low-income families, and increase community support for the reading needs of low-income children.  Page Ahead VISTAs will do this by expanding the Page Ahead programs and services in conjunction with the Washington Reading Corps.

Activities: What action steps are needed to accomplish this goal?

1. VISTAs will implement “Families Read” workshops at Page Ahead and WRC sites to educate and encourage low-income parents with young children to strengthen their family bonds through family reading time.

2. VISTAs will develop and implement Story Time programs at Page Ahead and WRC sites to encourage community and parent involvement and volunteering.

3. VISTAs will work with local businesses and community groups to develop a Community Partnership Program supporting the efforts of Page Ahead in their communities through book drives, reading events, fundraisers, and on-going volunteer relationships.

4. VISTAs will develop a Regional Leadership Team of community partners, regional leaders, and site representatives to establish community leadership and an advisory board supporting a sustained effort and continuous improvement.

Identify any Results (outputs, intermediate outcomes, or end outcomes) related to this goal. If the result is to be measured, write “performance measure” in parentheses beside the result. For each performance measure, identify the indicator, the targets you expect to meet, the instrument(s) you will use to measure this result, and how you will collect the data. If you have data for this result from prior years, report it here.

Activity 1:
VISTAs will implement “Families Read” workshops at Page Ahead and WRC sites to educate and encourage low-income parents with young children to strengthen their family bonds through family reading time.

Output: Implement 12 parent education programs at Page Ahead partner sites, WRC schools, or community agencies. Attendance will average 10 adults at workshops.

Indicator:  Number of parent education programs.

Target:  12 events

Instrument:  Yearly calendar

Intermediate Outcome: Families will express that it is “Very Likely” that they can implement one or more new techniques learned at the event.

Indicator:  Percentage of caregivers responding that they are “Very Likely” to implement a new literacy technique at home.

Target:  50%

Instrument:  Post Event Evaluation Form

End Outcome: Caregivers expressing they are more involved in their child’s reading 1 month after each event.

Target:  75% of Caregivers are more involved in their child’s reading

Instrument: Feedback Form sent and collected one month after each event.

Output:  Facilitate workshops and working with sites to identify volunteers to facilitate as well as build volunteer systems where needed.

Steps to do at my placement…
By When



















Activity 2: 
VISTAs will develop and implement Story Time programs at Page Ahead and WRC sites to encourage community and parent involvement and volunteering.

Output:  VISTAs will develop and implement 100 Story Time events with an average of 15 students by facilitating the events.

Output:  VISTAs will work with sites to identify 12 volunteers to be identified and trained as readers as well as build volunteer systems where needed.

Steps to do at my placement…
By When




























Activity 3:  
VISTAs will work with local businesses and community groups to develop a Community Partnership Program supporting the efforts of Page Ahead in their communities through book drives, reading events, fundraisers, and on-going volunteer relationships.

Steps to do at my placement…
By When




























Activity 4: 
VISTAs will develop a Regional Leadership Team of community partners, regional leaders, and site representatives to establish community leadership and an advisory board supporting a sustained effort and continuous improvement.

Output:  VISTAs will make 10 presentations about Page Ahead’s programs and volunteer opportunities to connect with

community partners including faith-based organizations, local businesses, other non-profits, and funders.

Output:  VISTAs will support partners in their involvement with Page Ahead and develop 10 formal relationships  that lead to book drives as well as volunteers and giving relationships.

Output:  VISTAs will work with schools to be welcoming to volunteers and develop volunteer management systems.

Output:  VISTAs will begin to develop a regional leadership development team of local champions and potential advisory board members to encourage sustainability through local leadership and ownership.

Steps to do at my placement…
By When




























