2008-2009
Employment Security Department

Washington Service Corps

Individual placement program Application Instructions
I.  General Information

A. Purpose and Background

The WSC is soliciting applications from organizations that address community needs in the areas of education, environment, public safety health/human needs.  

B. Period of Performance

The period of performance for this project is September 1, 2008 through August 31, 2009. Applicants must propose to engage members in full-time service.  Full-time AmeriCorps*State members are required to serve 40 hours per week and complete a minimum of 1,700 hours during the 10-1/2 month term of service.  

C. Submission of Proposals

The due date for this application is by close of business (5:00 p.m.) April 2, 2008.  Please submit application via email to Brigid Spellman, Washington Service Corps Individual Placement Program Manager at bspellman@esd.wa.gov.  

II. Background Information and Resources

A. Federal Funding Agency:  Corporation for National and Community Service (CNCS)

For more than a decade, CNCS has mobilized a new generation of engaged citizens.  This year, more than 1.6 million individuals of all ages and backgrounds will serve through those programs to help thousands of national and community non-profit organizations, faith-based groups, schools and local agencies meet local needs in education, the environment, public safety, and health/human needs.

B. AmeriCorps National Service Network

AmeriCorps provides opportunities for more than 70,000 Americans each year to give intensive service to their communities and country through three programs: AmeriCorps*State and National, AmeriCorps*VISTA, and AmeriCorps*NCCC (National Civilian Community Corps). AmeriCorps members recruit, train, and supervise community volunteers, tutor and mentor youth, build affordable housing, teach computer skills, clean parks and streams, run after-school programs, help communities respond to disasters, and build the capacity of nonprofit groups to become self-sustaining, among many other activities. In exchange for a term of full-time service, AmeriCorps members receive a modest living allowance, health coverage, and earn an education award of $4,725 that can be used to pay for college or graduate school, or to pay back qualified student loans. AmeriCorps members may also qualify for childcare assistance. 

C. Washington Service Corps

Created in 1983, the Washington Service Corps (WSC) builds and expands a statewide ethic of service by inviting individuals of all backgrounds to contribute their time and talents to improve communities across Washington State.  The mission will be accomplished through service activities that address five priority areas education, the environment, homeland security, public safety, and health/human needs.  Creative partnerships with local government entities, faith- and community-based organizations and nonprofit agencies, play a critical role in the Washington Service Corps’ ability to support communities as they address their most pressing needs.  

D.     Funding Contingency
In the event funding for the Washington Service Corps Individual Placement Program is reduced or eliminated, or if program requirements are changed prior to or after the due date of this Request for Applications, the Washington Service Corps may terminate or modify this RFA without advance written notice and is subject to renegotiation under the new funding level and requirements.

E.  Timeline
Applications available:
February 29, 2008
Questions due**:
March 21, 2008
FAQs posted on WSC website
March 25, 2008
http://www.wa.gov/esd/wsc  
Applications due 
April 2, 2008 
Awards announced:
Early May 2008
**Please email questions to bspellman@esd.wa.gov 
F.  Award Notification
All applicants will receive notification of their WSC member award in early May. Official award notification will occur via email to the contact person identified in the application. An award list will also be posted to the WSC Web site at http://www.wa.gov/esd/wsc 
G.  Match

Awarded agencies will be required to pay a $5,000 cash match (per member) by December 31, 2008.  Match is due in full and must be non-federal funds.  Cash match will be pro-rated for any member that terminates before serving less than 15% of their term of service. However, any site that has a member terminate after serving more than 15% of the term of service will not receive a pro-rated refund of the match. Agencies will also be required to report in-kind match in the amount of $5,000 per member/per year.  The reports will be due twice a year.

H.  Eligibility
Non-profit, community-based organizations, schools and/or government organizations may apply. Priority will be given to project sites serving low-income communities with high quality applications. 
I.  Technical Assistance
For technical assistance or questions regarding your application, please EMAIL:

Brigid Spellman, Program Manager
Washington Service Corps / Individual Placement Program
360-438-4045
bspellman@esd.wa.gov
J.  Resources
· Washington Service Corps: 
http://www.wa.gov/esd/wsc/
· General information about AmeriCorps:
http://www.americorps.org
III.  PROGRAM COMPONENTS AND GOALS

The mission of the Washington Service Corps is to:

· Strengthen the capacity of local governments and nonprofit organizations, including faith-based and small community-based organizations, to assist individuals, families and communities in need;

· Encourage and value diversity by serving geographically diverse communities;

· Recruit a diverse member applicant pool; and 

· Increase the amount of volunteering and civic engagement in Washington State by recruiting, supporting and managing volunteers.

Consistent with this mission, proposals for WSC Individual Placement projects will include the following components:
A. AmeriCorps*State Member Support

Through service, members come to see themselves as problem-solvers, leaders, and better citizens in their communities.  As a result, the WSC has identified the following key elements of the AmeriCorps experience:

Supervision, Training, and Education:  Host sites must provide members with the supervision, training, skills, and knowledge they need to perform their tasks.  A qualified supervisor must provide members with regular and adequate oversight. If training is needed for activities that members will conduct at your site, it is the responsibility of the host site to provide such training.  For example, recruiting and managing volunteers requires certain skills that need to be developed.  Whether activities involve tutoring children in reading, housing provision and improvement, or neighborhood/community enhancement, members need to learn the basic skills and technical information associated with good practice before they perform service.  

SERVES Institutes: The WSC hosts two training institutes during the program year.  These three-day events provide an excellent vehicle for members to network with other WSC members from across the state and receive valuable training, helping them serve more effectively.  Training topics will include required training such as civic engagement, as well as elective sessions e.g., tutoring, volunteer recruitment.  The training will require overnight travel.  Full attendance and participation is mandatory. The WSC covers the cost of meals and lodging.

Citizenship:   Individual Placement members will complete the mandatory WSC civic engagement curriculum, “Community Action Project” (CAP).  The CAP is curriculum based and guides an individual member through steps, from identifying community resources to identifying community needs to designing and carrying out a project to meet the identified community need.  

B.  Volunteer Recruitment and Support
Members are expected to recruit, train and support volunteers into their project. Special emphasis is placed on the recruitment of baby-boomer generation volunteers.   Members and/or site supervisors will be required to submit monthly volunteer activity reports, tracking number of volunteers, what percentage of volunteers are of baby-boomer age, and total number of volunteer hours contributed.
IV. APPLICATION INSTRUCTIONS
Section A – Project Leadership
Each WSC project site must have an identified WSC site supervisor.  It is acceptable to have one lead site supervisor, as well as a co-site supervisor managing the WSC program.  

The following duties are expected of WSC site supervisors:

· Make an introductory presentation to the staff regarding the WSC member early in the fall and share regular WSC updates with staff as applicable;

· Coordinate and oversee all WSC data collection efforts and timely submission of required reports;
· Train, supervise, and mentor AmeriCorps members (specifics about supervision and  expectations are outlined in the Memorandum of Understanding that projects will sign if granted members – see WSC website at http://www.wa.gov/esd/wsc);

· Attend and participate in required meetings with the WSC Program Coordinator.
Please provide contact information for the person completing this application as well as contact information for the site supervisor.

Section B. - Members Requested

Projects may request no more than four AmeriCorps*State members. The normal term of service for AmeriCorps members will run from September 2008 through mid-July 2009.  Local Project Supervisors will be responsible for recruiting and filling member positions.  Local Project Supervisors will also be responsible for the appropriate use of members. 

Section C – Community Needs/Member Activities and Duties

AmeriCorps projects provide a variety of specific and identifiable services that address community needs.  In the past, performing direct service activities such as tutoring children, building houses, or delivering meals to homebound seniors has been the primary focus of AmeriCorps members' service.  However, AmeriCorps is now increasing its emphasis on capacity-building activities in local communities such as volunteer recruitment and management, which also play an important role in addressing community needs and ensuring the sustainability of activities that AmeriCorps supports.  Direct service and capacity-building activities are both integral strategies for effective national service programs. 

In meeting local community needs, the WSC continues to support a wide variety of activities in the issue areas of education, environment, public safety, and other human needs.  As noted earlier, the WSC continues to make volunteers, children and youth, students in communities and baby boomers a priority.  We will assess applications on the substance of what you propose to do in accordance with the application criteria. 

Section D. - Volunteer Recruitment and Management

Related to volunteer mobilization and recruitment, the Corporation for National and Community Service (CNCS) has placed a growing emphasis on targeting and supporting "Baby Boomer" volunteers defined as those with a birth date between January 1, 1946 and December 31, 1964.  The WSC has a goal of recruiting at least 20% of its adult volunteers from the “Baby Boomer” generation and will be tracking this demographic as part of our grant requirements to CNCS. 
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