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STATE OF WASHINGTON

WASHINGTON WORKFIRST

 Office of Financial Management     Department of Social and Health Services

 Employment Security Department     Department of Commerce
 State Board for Community and Technical Colleges     Department of Early Learning
August 12, 2010

TO:

WorkFirst Staff

FROM:

Marty Brown, Director 

Office of Financial Management

Susan Dreyfus, Secretary

Department of Social and Health Services

Charles N. Earl, Executive Director

 

State Board for Community and Technical Colleges

Bette Hyde, Director

Department of Early Learning

Karen Lee, Commissioner

Employment Security Department

Rogers Weed, Director

Department of Commerce

SUBJECT:
WORKFIRST BUDGET REDUCTIONS

Earlier today, the Governor released the details of a plan to keep the WorkFirst budget in balance.  Faced with a $51 million shortfall, difficult decisions had to be made to ensure a balanced budget and protect the safety net for vulnerable families and children.  The full list of reductions and the Governor’s press release are attached.  

Although specific reductions are identified in the list, the distribution of savings is subject to modification based on further analyses by the WorkFirst Subcabinet and caseload changes.  Over the next two weeks, the WorkFirst Subcabinet will be providing you, our stakeholders, and our clients with more information and details on the reductions and how they will be implemented.

Further cuts will be necessary later should Congress choose to not extend federal TANF emergency contingency funding.  This is funding that states have relied on in the last two years to respond to the growing demand for services by families and children affected by the economic recession.   We hope to receive $62 million in extended federal funding, and this amount has already been written into the state budget.  
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The cuts we are making now come at a critical time for the WorkFirst program.  Given the difficult economy and continued strong caseload growth, the Governor has challenged the Department of Social and Health Services and the other state agencies that comprise the WorkFirst Subcabinet to ‘reboot’ the program for the future, based on these core assumptions:

· Achieving stable and successful employment is our main objective for WorkFirst participants; 
we will maximize opportunities for participants to successfully attach to the workforce and 
have opportunities to move out of poverty.  
· A family-centered case planning and engagement approach is necessary to achieve good 
outcomes and reduce long-term dependency and generational poverty within families.  

· Policies will recognize the critical role and responsibility of parents in their children’s 
development, foster the healthy growth and development of children, and promote family 
stability.  

· WorkFirst is a transitional, not long-term, program to assist families on the pathway to 
self-sufficiency.  

· Leveraging non-TANF resources is crucial to achieving the goals of WorkFirst.   

A ‘reboot’ is critical to program sustainability, to breaking the costly intergenerational cycle of welfare dependency and poverty in the state, and to developing a 21st century economy and workforce.   We must do more to strengthen families and improve the health and well-being of children being served by WorkFirst – they are Washington’s future workforce.   

A major re-examination of the program is now underway, with a strong focus on resource leveraging and innovative, evidence-based best practices that are known to be cost-effective and sustainable.  We plan on having a WorkFirst redesign proposal for consideration by the Governor in early December of this year.  

You can learn more about the WorkFirst Re-examination planning process on the WorkFirst website at:  http://www.workfirst.wa.gov/reexam/default.asp.

We invite you to provide input and ideas on how we reduce costs and build a stronger program that truly transforms the lives of vulnerable families and children and helps them reach their full potential – leading to decreased poverty, better health status, and educational and employment success.  Please forward your ideas to workfirstreexamideas@dshs.wa.gov.

We are committed to keeping you informed of the WorkFirst Re-examination process as it moves forward.   Thank you for all that you do each day to help the people of this state who need our services and support.     

