

ECDD WorkFirst Employment Services Redesign Forum Feedback Summary

In support of the Governor’s WorkFirst Redesign project, ECDD hosted three (3) WorkFirst Employment Services Redesign Forums with supervisors and staff from around the state to share the plan for the Redesign and hear firsthand what they felt ESD’s role was in helping families go to work, continue to work and overtime become self-sufficient.  The forums where held July 14th, 15th, and 16th in Everett, Moses Lake and Tumwater.   
Prior to the forums, WorkFirst supervisors were asked to meet with their staff to discuss the following ‘Key Questions’, gather input and bring that input to forums to share.  
1. How would you define ‘self-sufficiency’ for the parents we are working with?  If self-sufficiency is the goal for WorkFirst parents, what should our role be?  What would that look like? 
2. In the past we have focused on serving parents who are ‘job ready’.  If we needed to tighten the eligibility criteria for our WorkFirst services to focus more on helping parents become self-sufficient, would that change our definition of ‘job ready’?  If so, what would that look like? 
3. What should our role be in helping parents build career plans or ladders that connect them to skill development and better job opportunities?  How would we need to shift the way we provide services today to achieve that? 
4. Based on our current employment services model -
a. What services would we want to continue providing?
b. What services would we stop providing?
c. What would we want to provide that is new or different?
 Kelly Lindseth facilitated each of the meetings.  The following is a summary of the feedback gathered during the forums.
Forum Staff Responses to the Key Questions - 
1. How would you define ‘self-sufficiency’ for the parents we are working with?  If self-sufficiency is the goal for WorkFirst parents, what should our role be?  What would that look like? 

Self-sufficiency - 
· An ability to make a “livable wage” and have opportunities for advancement/wage progression
· An ability to generate enough income to support a family without TANF cash assistance
· Independence from supports or government services (cash assistance)
· An ability to maintain their family financially/physically/emotionally; to know of resources within community can assist whit short term non financial or financial issues; to achieve their long term goals.
· Looks different around the state based on geography, economic opportunities, cost of living and wages.

What should our role be in helping families become self-sufficient?
· Coach, Monitor, (employment readiness ‘soft skills’, connector people to resources
· Provide solid employment readiness foundational activities & screen for potential issues
· Provide tools (assessments, Key Train, MS, other skill development) to help parents attach to the labor force, provide retention and wage progression supports
· Help parents maintain their jobs and assist them with ‘next steps’ to a better job, skill development, training and/or education
· Focus on parents career goals - career planning and wage progression support 
· Help them go to work in a livable wage or in a job with advancement opportunities or benefits
· Help parents learn the value of work – why work pays (connect this concept to their children and their care)
· Assessment, employment & career development (counseling), Retention Employment, counseling/coaching – retention.
· Listen to parents short and long term goals 
· Workforce skills identification
· Focus on parents, work with parents (no restrictions, without barriers), truly job ready
· Motivate them to participate in their employment search encourage them to learn something new (skill development, education, computers, ESL?), encourage change (overcome barriers, more personal responsibility)
· Less time spent counseling, crisis management and intervention
· Provide skill development opportunities, employment and retention support
· Provide OJT and WEX services – longer-term WEX 
· Connection to local employers, business services teams, job matching and job development
· Connection between parent and the case manager
· Spend more time career coaching
· More time focusing on parents that are employed (Job retention) – Career Services Program
· Focus support services – more emphasis on employment – less on participation
· Offer ‘job shadow’ experiences for parents prior to enrollment in training programs – stronger connections with real jobs.
· Have a stronger relationship with our customers by having more time to meet w/parent; to engage them into career exploration/development & employment. + more hands-on contact (workshops & Job Clubs + Facilitators)
· Do more wage progression counseling; discuss skills development more
· Continuous engagement for longer term connections & job retention/wage progression
· More one-on-one time to have meaningful conversations with parents – build relationships
· Time to work /partners for better outcomes for families
· Develop a exit plans/surveys – next steps plans – community resource connections
· Address generational poverty (for long-term parents) (prevention of)
· Develop a life plan – work w/partners.

2. In the past we have focused on serving parents who are ‘job ready’.  If we needed to tighten the eligibility criteria for our WorkFirst services to focus more on helping parents become self-sufficient, would that change our definition of ‘job ready’?  If so, what would that look like?  
‘Job Ready’ definition elements/considerations – Must have partner support for definition
· Minimum level of education (HS diploma/GED)
· Willing, able & available to start work
· Housing, child care, transportation secured
· Wants to work - has employment goals 
· Have recent work experience – minimum of 4 months
· Prioritize those parents who have completed Community Jobs and/or community or technical college training
· Have driver’s license
· Already gone through alcohol/drug treatment no P/T JS component/ f/T JS only
· Not pregnant
· Able to show up on time daily
· Language barriers/able to read + write English
· No court ordered obligations
· Completed ‘job readiness’ or soft skills training
· Clear expectations of ‘full-time’ and ‘part-time’ work search 

3. What should our role be in helping parents build career plans or ladders that connect them to skill development and better job opportunities?  How would we need to shift the way we provide services today to achieve that? 

Our ‘role’ should be -
· Post-employment activities – Budgeting/financial literacy and how to use income
· Online resources for parents – KeyTrain, MS, etc.
· Use the OJT option to target higher wage jobs with benefits and wage progression opps.
· Develop career plans including ways to build skills through work experience and formal training
· Meet client where they are – move them to where they want to be
· Transformational – value added experience
· Provide ongoing connections with w/counselors + employers to ascertain client’s success in their career ladders
· Assessment and identification of transferable skills & skills gaps
· Working closer w/Business services – better understanding of the local labor market
· Expand hours (4x10’s) to offer our sources (CSP, Job Referrals) – may not work in all offices
· Train staff = staff not properly trained in KeyTrain in order to facilitate/help clients
· Focus on Assessment, Employment coaching and packaging, job matching, placement and retention (up to one year)
· Employment packaging workshops/activities – verse job prep and soft skills (let CBOs provide job readiness)
· Provide choices for parents – move away from ‘one size fits all’ approach
· Work more closely with partners, colleges and employers
· Understanding of generational poverty and need for parents to experience success to know they can be successful  
· Providing meaningful activities that help parents go to work and stay working

We should shift ‘away’ from - 
· Tracking actual hours
· Redundancy of systems tracking
· Less focus on data or program requirements – (actual hours)
· Less telling clients what to do, more parent ‘buy-in’ – focus on what they want to do (engagement)
· Activity planners
· Requiring daily participation
· Focus on participation for the sake of participation
· Shift focus from the parent and a job, to the family and the kids.

‘Job Ready’ parents are able to -
· Be engaged and participating and progressing (achieving benchmarks of progress in career plan (ESD developed)
· Dress appropriately
· Want to go to work
· Have transportation in place
· GED attained or progressing
· Identify marketable Job Skills & Experiences
· Manage mental health issues under control (addressed) 
· Manage legal issues (offender status managed – parent still marketable) employers willing to hire
· Clean + sober (pass a UA)
· No barriers to resolve prior to employment or barriers managed well
· Access to reliable transportation and affordable safe housing
· Secure stable childcare 
· Manage their barriers




4. Based on our current employment services model -
a. What services would we want to continue providing?
· Orientation
· Assessments
· One on one coaching and case management
· 30 hour workshop (King County)
· Job Development
· Job Matches
· Job Referrals
· CSP and employment retention and wage progression services
· Employment packaging (competencies) – resume, interviewing, etc.
· Workshops – including Job Hunter, etc.
· Support Services: Interview clothing & transportation payments (employment focused)
· Job Club & Prove it
· KeyTrain, Choices & Workforce Explorer
· OJT/WEX  - Modify/make easier
· Partnering 
· Staff training – different levels (engagement, motivational interviewing, program)

b. What services would we stop providing?
· Car repairs until hired
· Licenses until hired
· Activity planners
· Training hours
· Job search logs
· Multiple systems – use one only – SKIES
· Actual hours
· No auto pay gas without a driver’s license
· KeyTrain quick guide – not comprehensive enough

c. What would we want to provide that is new or different?
· Have parents bring in Job referrals (3x a week) instead of us looking for them
· Have parents bring in resumes, application, business cards from employers (5 per week)
· Empower us to be their coach
· Empower parents to develop their next job
· 40 hour workshop
· Expand office hours – more flexible hours
· Job coaching – define the model and training to it
· Life skills for men only taught by men 
· Support services – work related
· Stop providing gas voucher to people without license
· Electronic actual hours driven by client if we have to do them
· Clients do activity planners electronic
· Enforce accountability
· Focus on time management
· E-sign capability More LMEA tools
· More community workshop opportunities
· Long Term WEX’s for Non-Profit/Profit
· More time to do Initial Assessment
· Wage Progression/Job Retention – build a program
· Job Shadow – new version
· Career exploration, career ladder workshops
· Specific computer skills training or specific training.
· Additional LMEA tools
· Pre-Employment training 
· Separate case loads by industry sector connect them to marketer in that industry + do some job shadowing

Additional feedback -
· Job seekers need to work harder (accountability) + we work smarter
· Webinar WF +W/S orientations
· Develop service plan in SKIES
· More short term training options (open door)
· More incentives available to parents
· Teeth to the program for not following through
· Many referrals to sanctions don’t result in sanction
· PACE – Paul Clayton
· ESD determine who is job ready before clients come from DSHS to job search
· More use of WEX + longer lengths
· Mock interviewing, with a panel – “show me”
· More OJT activity/enrollments
· JS competencies must be proven “show me”
· Goal setting, motivation + career planning activities
· Use technology as a means to communicate w/Job seeker
· More connections w/local businesses, economic development, business outreach
· Career broker staff
· More training academy – career development, KeyTrain, motivational interviewing, engaging customers, etc.
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