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Question 1: If self-sufficiency is the goal for WorkFirst parents, what should our role be?  What would that look like?  How would you define ‘self-sufficiency’ for the parents we are working with?
· Why should self-sufficiency look any different for WF parents than it does for the rest of us?
· A change in attitude is required – it is a transition, progression to become self-sufficient
· Self-sufficiency is more than just having/getting a job – it is the whole package/person – life skills, resiliency
· Customers must be included in helping to shape their goal from the program
· A solid foundation is needed for a successful job search
Job readiness services		Job search		Career services	Future planning
· ESD’s role should be that of coach/collaborator/mentor
· Recognize the strengths/talents/expertise of ESD staff & how best to make the most impact for customers – we can’t be all things to all people
· Redefine the roles within each office so everyone isn’t doing the exact same thing – have some areas of specialization, rather than generalization.
· Develop a system that allows customers to “opt in” or “opt out” in order to help move the more motivated customers successfully through the program/system
· Develop a marketing piece that explains what Job Search is and what the customer can expect to get out of it
· Ability to leave TANF grant
· Self-sufficiency is an individual situation – not one-size-fits-all
· Not just employment related
· Job with a livable wage including benefits
· Ability to maintain a family financially, mentally, emotionally
· Coaching/mentoring customers to help create their future/meet their goals
· Skill development & training addressed from the beginning
· Utilize Business Services to identify employers who would be willing to hire WorkFirst parents upon completion of training
· Focus on post-employment career service programs
· Not just monetary, but coping skills/abilities
· Set of values, attitudes, beliefs, motivations
· Help customer develop a model of success to follow
· Getting customers to a place where they don’t receive public assistance or emergency assistance
· Capacity & confidence to be resourceful
· ESD role: universal definition of self-sufficient – change the way we think; take a more life skills approach (financial literacy, life skills mandatory for all)
· Core role: prepare and package the right parent


Question 2: In the past, we have focused on serving parents who are ‘job ready’.  If we needed to tighten the eligibility criteria for our WorkFirst services to focus more on helping parents become self-sufficient, would that change our definition of ‘job ready’?  If so, what would that look like?
· Customers could have a pre-screen job readiness evaluation with DSHS
· Part of job readiness assessment would determine if customer was physically and/or mentally able
· Develop a universal definition of ‘job ready’ that is understood and accepted by both ESD & DSHS
· Requirements for ‘job ready’ – high school/GED, recent work history (1 year)
· Have structured options: the customer could choose to do self-serve or more intensive case management, workshops
· All affairs in order to handle working consistently
· Education, skills to compete in current labor market to get & keep a job
· Stable child care, transportation, living situation
· Clear definition of barriers and coping strategies
· The ability to test motivation levels
· Customer must be willing and able to work for at least 3 months and at least 20 hours per week
· Job preparation component separate from Job Search
· A definite timeframe to complete G.E.D. (not 11 years!)
· Before coming to ESD, customers should have completed life skills, have verifiable child care, valid ID, H.S./G.E.D., stable housing, not in crisis, ability/availability to work
· Clients must define their own job readiness
· Workshop on budgeting
· 80-hour workshop with ESD, Colleges and business community to identify the demand occupations
· DSHS is the authority & holds the purse strings, so customers will often tell them what they want to hear, not necessarily the truth.  Then they get to ESD and are not job ready.
· Basic workplace skills training (sexual harassment, teamwork, etc.) – similar to a lot of the training available to state employees
· Open the parameters of OJT for employers to increase/encourage more 
· Recognizing the difference between job ready in rural vs. urban areas

Question 3: What should our role be in helping parents build career plans or ladders that connect them to skill development and better job opportunities?  How would we need to shift the way we provide services today to achieve that?
· More open/better communication with other partners (DSHS); access to more information upfront about the parents in order to better understand and serve them
· The 12-week time limit hinders the ability to help customers achieve the best results possible
· Career development for our customers is difficult when we, as employees, don’t focus on our own career development
· Use existing tools/skills in a more robust way
· Less focus on program requirements & data, and more focus on listening to customers to identify their needs
· Conduct a pilot program that combines work experience with job readiness
· Redesign the WEX program
· Career Services should be available for at least a year after exiting program
· Emphasize career ladders to help customers focus on possibilities from the very beginning of program
· Leverage LMEA tools/skills in a different way to understand the local economies & realities facing customers
· Allow volunteer hours to be counted as “countable hours”
· Less focus on time & more focus on tasks
· More one-on-one with customers
· Have self-reflection be a part of customers’ skill development – motivation
· Reinforce successes no matter how small, to help motivate
· Taking more time to determine/identify transferable skills
· Shifting or eliminating actual hours
· Relevant skill training
· Survey about short & long term goals during 2-hour orientation prior to meeting with counselor (to keep customer focused on these from the very beginning of the process)
· Facilitators, coordinators, enablers & guides rather than paper pushers and babysitters
· Use the service plan in SKIES to enter goals, etc. since it’s a living document
· ESD role: research, resource, coach
· “Trial Employment”/job shadowing/mentorship opportunities
· Working interviews
· Move away from time-based metrics and toward outcome/performance-based
· Eliminate duplicative systems/activities
· Co-location with DSHS or staff onsite@ partner offices

Question 4: Based on our current employment services model – 
a. What services would we want to continue providing?
· Job development
· job club
· coaching 
· job match 
· Key Train 
· life skills for men 
· CSP
· Support Services
· Key Train
· Initial Assessments
· Competencies
· Career Services
· Counseling/one-on-one

b. What services would we stop providing?
· Gas vouchers without valid license 
· Actual hours 
· Activity planners 
· Car repairs 
· multiple systems that don’t interface very smoothly
· Actual hours
· Job Logs
· Activity Planners
· Reporting in-person every day
· Actual hours
· Temporary employment
· Recycling of parents who aren’t job ready
· Duplication of database tracking/multiple systems
· Duplicate services done in WS so counselors can be more focused on case management
· Car repairs
· 4-, 8-, and 12-week evaluations

c. What would we want to provide that is new or different?
· Modify OJT and WEX 
· Incentivize some of the support services (gas vouchers, car repairs, etc.) for post-employment rather than pre-employment
·  Counselors should decide whether customers have et 35 hours
· Bring back the 40-hour workshops
· More flexibility – menu of services depending on the needs of customer
· Log-in via Internet/electronic interface
· Clients do activity logs online/electronically & WS staff review
· More accessibility (alternate hours, etc.)
· Interactive/webinar for orientations/Q&A/FAQ’s
· More connections with businesses
· Job shadowing
· OJT/WEX expansion using support services money instead of for transportation vouchers
· New job workshop focused on motivation & goal setting
· Positive Action for Career Employment (PACE) training
· More LMEA tools
· Push job seekers to work harder
· WEX & OJT with modifications
· Month-long soft skills training
· Clients take more ownership of activity planner
· Redesign/reformat workshops
· Change Career Services to be eligible for those who leave TANF
· More time to focus on counseling
· Employment Proficiency Plan
· ESD should approve training, not DSHS!
· Variety/flexibility of assessments
· Limit the time spent on getting a G.E.D.
· Strengthen 60-month TANF time limit
· Implement a tiered system of case management based on customer need
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