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STATE OF WASHINGTON

WASHINGTON WORKFIRST

 Office of Financial Management     Department of Social and Health Services

 Employment Security Department     Department of Commerce
 State Board for Community and Technical Colleges     Department of Early Learning
February 3, 2011
TO:

WorkFirst staff

FROM:

Rogers Weed, Director



Department of Commerce



Bette Hyde, Director



Department of Early Learning



Susan N. Dreyfus, Secretary



Department of Social and Health Services



Paul Trause, Commissioner



Employment Security Department



Marty Brown, Director



Office of Financial Management



Charles N. Earl, Executive Director



State Board for Community and Technical Colleges

SUBJECT:
WORKFIRST REDESIGN REPORT TO THE GOVERNOR
We are pleased to share with you the attached Resetting Washington’s WorkFirst for the 21st Century Report, which is based on a comprehensive review and analysis of the State’s Temporary Assistance for Needy Families (TANF) program and best practices at the national and state levels.

In April of last year, the Governor directed the WorkFirst Subcabinet to examine how to best meet the challenges for WorkFirst families to obtain employment and achieve family self-sufficiency, and provide a plan to implement evidence-based best practices that are sustainable with a block grant program.  With WorkFirst now well in its 13th year, the Governor also challenged us to think anew and to strategically position the program for the 21st century.     

We want to thank all of the WorkFirst staff who were involved in the re-examination and re-envisioning of the program, and those of you who provided your input and ideas. Your contributions were invaluable to the development of the recommendations in this report.   
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It is our sincere hope that the recommendations in the report will strengthen the collective ability of the State, our partners in the public and private sectors, and local communities to help Washington’s most vulnerable families and children build a pathway that can lead them out of poverty and toward economic security.   

The personal responsibility of WorkFirst parents to work toward economic self-sufficiency for their families remains a fundamental tenet of the program.  However, we firmly believe, as reflected in the report, in the need to widen the lens through which we view policies and improvements in the program to include a new focus on policies and activities that foster healthy child and family development.  Evidence-based research shows the importance of early childhood and brain development in breaking the cycle of persistent poverty and welfare dependency that plagues so many Washington families.  As we all know, every child needs a strong and supportive family.    

We also believe that the foundation of a successful TANF program is an individualized assessment of the strengths and needs of each family.  Moving to individualized case management and an engagement strategy that focuses on engagement that matters while meeting federal requirements is key to better outcomes for children and families.  

We plan on forming teams comprised of partner agency staff and WorkFirst Local Planning Area representatives to assist in the development of the details and processes for the implementation of the redesign plan.  The Subcabinet recognizes that some recommendations will require additional resources to implement.  The teams will take this into consideration in developing time frames for implementation. However, many of the recommendations can be achieved within existing resources.  We will keep you apprised of our plan for phasing in the recommendations in this report.

Thank you for the work you do every day, in difficult and challenging conditions, to help children and families in need.  
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