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ESD workfirst Employment Services redesign

 project charter

Project Name:
ESD WorkFirst Employment Services Redesign Project

Project Sponsor(s):
Anthony Wright, Executive Sponsor
Sandy Miller, Executive Sponsor
WDA Directors, Systems Sponsors

Planned Completion Date:
September 17, 2010

Project Overview & Purpose:

The WorkFirst Subcabinet will develop and present recommendations to the Governor on the redesign of the WorkFirst program by December 1, 2010.  The WorkFirst re-examination will involve a comprehensive review of the current program and evidence-based best practices at the state and national levels.  On August 12, 2010, the Governor ordered an immediate $51 million reduction for the current fiscal year for WorkFirst services in order to balance the WorkFirst budget.  Those reductions included a $400,000 cut to ESD Employment Services, elimination of all post-TANF Support Services and the suspension of the Career Services Program.  Reductions will take effect October 1, 2010.  Additional reductions maybe required.

Given the SubCabinets task of re-examining WorkFirst, ESD will conduct an internal review and of our current employment services (Job Search and Career Services) program and develop recommendations for a NEW employment & career development pathway model that addresses the Governors goal of helping move more families toward self-sufficiency.  The NEW model will become the standard for which the overall WorkFirst re-examination workgroup on Work Attachment and Job Development (which begins its work September 1st, 2010) will build their recommended changes from.  That partnership workgroup is tasked with developing recommendations to redesign all job readiness, work experience, employment, and retention and wage progression activities.  Kelly Lindseth, ESD and Diane Klontz, Department of Commerce will lead that partnership workgroup.  

SubCabinet Core Assumptions Related to Employment Services:
1)  Achieving stable and successful employment is our main objective for WorkFirst participants; we will maximize opportunities for participants to successfully attach to the workforce and have opportunities to move out of poverty. 
Note: The complete Core Assumptions document will be provided to the redesign teams.



Employment Service Redesign – Goals & Guiding Assumptions:

The ESD redesigned employment & career development model will –

*Tighten the definition of and criteria for a ‘job ready’ parent 
*Define a ‘better than entry-level’ job
*Define ‘full-time’ vs. ‘part-time’ participation
*Define program ‘success’ from the perspective of the parent – ‘a job, a better job, a better life!’
*Define our role in helping put parents on the pathway to self-sufficiency
*Identify targeted job sectors with avenues for advancement and wage/skills progression
*Build an employment & career development model that addresses different seeker needs
*Consider regional, economic, and demographic differences
*Be sustainable  
*Identify outcome measures and progression points (asset gains and barrier reduction)
*Identify service and/or system gaps  

Guiding Assumptions include -

*Addressing the SubCabinet re-examination questions and concerns (advocates/other)
*Focusing on quality of services vs. quantity of those served
*Building on ‘engagement and motivational’ coaching techniques
*Supporting the ‘culture shift’ away from the current Job Search approach
*Focusing on a ‘transformational’ service delivery vs. ‘transactional’ approach
*Building on ‘best practices’ and/or promising approaches (local/national)
*Expanding use of OJT, work experience, skill development and formal training
*More fully engaging parents in their employment and career planning process


Project Scope:

There will be four (4) Redesign Teams, consisting of WorkFirst field staff and supervisors from around the state representing all 12 WDA’s.  Each team will have a focus –

A Team (Orientation and Assessment)
B Team (Employment Readiness Activities & Success Plan Mapping)
C Team (Intensive and Self-Directed Employment Pathways)
D Team (Employment and Continuous Engagement)

Each team will address the following:

*Review current employment services model (Job Search & Career Services Program)
*Evaluate effectiveness of existing employment strategies given new focus on self-sufficiency
*Review ‘best practices’ and available research to learn from what is working in other states 
*Develop a sustainable NEW model that reflects the goals and objectives (listed above) 
*Propose new outcome measures
*Identify service and/or service gaps
 



Redesign Meeting Schedule and Timeline:

The ESD Employment Services Redesign team will begin their work 8/20 and complete their work 9/14 (see the redesign meeting schedule for details below).  


August	 20, 2010	10-12		Conference call with Team Leads (3rd Floor N. Conf Rm.)

August 24, 2010	 9-4 		Redesign ‘Kick-Off’ Meeting (all members) 
					(3rd Floor S. Conf. Rm.)

Note:  Team Leads will be responsible for hosting a minimum of two (2) separate meetings with their teams.  An additional all-team meeting may be added to the schedule.

September 2, 2010 	9:30-11	Conference call with Team Leads (3rd Floor S. Conf. Rm.)

September 14, 2010	9-4		Leads Meeting - Build Final Model Recommendations 
                                                           (3rd Floor S. Conf. Rm.)
					
September 15, 2010	10-11:30	Content review for draft model (Kristin / Kelly)

September 16, 2010               	Send Draft to team members – quick comments due 8/17

September 20, 2010 			Send to Executive Sponsors for Review & Approval 



Key Re-Examination & Resign Questions to Address:

Program Outcomes
What are the desired program outcomes and how will we measure them?
How do we incorporate what we know about the effects of situational and generational poverty into program design?
How can we realign current WorkFirst strategies with workforce development in the 21st century?

Core Functions
What activities are core to a robust employment and career development pathway?
Who should engage in job search as a work activity?
How can we better engage two-parent families?
How can we motivate WorkFirst families in a way that motivates them towards success?

Program Design / Service Delivery Model
What changes will be required in terms of staff skills and competencies?
Can some core functions be provided more efficiently and effectively by others?
Do we need to adjust our employment and training policy framework to help people gain    employment and also experience wage progression?  If so, how?


Critical Success Factors:
	Clearly reflects leaderships vision for a new employment services model
	Sustainable and cost sensitive 
Considers regional, economic, and demographic differences
Focuses on ‘value’ added from the WorkFirst parents’ perspective
Addresses policy and programmatic issues
Supports a longer-term approach in putting parents on a pathway to self-sufficiency
	Reflects solid and quality work on the part of the redesign team members


Project Deliverables:
A comprehensive ESD employment services redesign proposal reflecting the project goals and assumptions.  The proposal will also identify, if any, unintended consequences and ‘next step’ considerations including policy changes, systems changes, staff development, etc.  


Team Members: 

Project Lead/Facilitator: Kelly Lindseth  	Project Manager: Kristin Rondeau

LMEA and WDA Regional Economists will be included in the redesign project. 

Teams & Focus Areas:
A Team – Orientation & Assessment

Co-Leads:		Bonnie Ross		Beverly Carlson	
		            Julie Babst		Myrna Haring			
			Luke Upton		Linda Venera


B Team – Employment Readiness & Career Plan Development 		
Co-Leads:		Shelley Warnock 	Sandy Crews		
			David Gutierrez	Millicent Blocquer								Mary Mueller		Mary Zavala		
			Joe Greiner		Anneleise Vance-Sherman		


C Team – Intensive & Self-Directed Pathways		
Co-Leads:		Ken Koernke		John Greenway	
			Joe Perez		Sue Feist		
			Donna Zimmer	Emeline Pahulu
			Arum Kone


D Team – Employment & Continuous Engagement	
Co-Leads: 		Kathy Swartout	Shannon Booth	
			Jan Baur		Albert Garza									Dorothy Bristow	Christina Kelley								Mary Mueller			
