
	ESD Employment Services Redesign Project

	Kick-Off Meeting Agenda
Kristin Rondeau, ECDD Project Manager
360-438-4757
	Project:     WorkFirst Redesign
Date:         August 24, 2010

Time:         9:00 – 12:00  &  1:00 – 4:00
                   (Two Separate Calls)

Loc:           3rd Floor South Conference Room 

	


	Invitees:          Kelly Lindseth, Bonnie Ross, Beverly Carlson, Julie Babst, Luke Upton, Myrna Haring, Linda Venera, Shelley Warnock, Sandy Crews, David Gutierrez, Millicent Blocquer, Mary Mueller, Mary Zavala, Joe Greiner,  Ken Koernke, John Greenway, Joe Perez, Sue Feist, Donna Zimmer, Emeline Pahulu,  Kathy Swartout, Shannon   Booth, Jan Baur, Albert Garza, Dorothy Bristow, Christina Kelley, Arum Kone, Anneleise Vance-Sherman

	Attendees:

	

	Agenda  

	Introductions & Welcome                                                  9:00 am to 9:20 am
· Review Agenda & Meeting Materials

· Meeting Expectations 
	Kelly Lindseth & Sandy Miller         
                      

	WorkFirst Re-Examination Background                            9:20 am to 9:30 am
	

	Employment Services Redesign Expectations                  9:30 am to 9:45 am
	

	Project Plan Walk-Through                                                9:45 am to 10:15 am

· Discuss the Plan

· Review the Timeline & Deliverables

· Discuss Team Assignments & Expectations
	

	Break ----- 10:15 am to 10:30 am

	Exercise: Mapping Existing Employment Services:         10:30 am to 11:30 am

· What is working well?

· What are we struggling with?

· Where are there gaps?

Debrief
	Kelly

	Standard Definition Activity:                                             11:30 am to noon                                      
· Define what would ‘a pathway to self-sufficiency’ look like?

· Define what would our role in be supporting that?
	Kelly

	Lunch ----- noon till 1:00 pm

	Standard Definitions Activity (continued) -                        1:00 pm to 3:00 pm
· Define what our Employment Readiness (Packaging) role should be?

· Define the criteria to be used to determine whether a parent is ready to be referred for employment services vs. ready to go to work.
· Define what a ‘better than entry-level” job is?  What might that look like?

· Define what ‘success’ would look like from the perspective of the parent?
	Kelly
(Break into Teams A,B,C,D)

	Break ---- 3:00 pm to 3:15 pm

	Available Resources to the Teams
	
	                   Kelly

	Debrief and Next Steps
	
	                   Kelly

	Call-in Information

	Conference Call-in information:  The call in number for the conference bridge is:  (360) 407-3780      Originator Pin 160375 #      Participant Pin 997423 #

	NOTE!  The first call from (9:00 – 12:00) must conclude by noon – everyone must hang-up or the 1:00 conference call will not work!  Use the same pin codes for second call.  


	AGENDA
	

	

	

	Decisions


	Decision Made
	Impact
	Action Required?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Issues

	Issue Description
	Impact
	Action Required?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Action Items for Follow Up

	Action
	Responsible
	Target Date
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