

ATTACHMENT: F


PY2010-11 WorkFirst Job Search Model Options
	Existing Model

Current WorkFirst Job Search model – no change.
No changes to current program eligibility.


	Option 1 - Modified
Modified WorkFirst Job Search model – minimal change.
Eligibility Changes:

· Job Search would no longer be a cure for sanction.

	Option 2 - Restricted
Restricted WorkFirst Job Search model – moderate change.
Eligibility Changes: 

· Only job ready parents who have a high school diploma or GED, with some level of ESL and with a significant work history would be eligible.  

· Parents would have a maximum of 12 weeks in Job Search per calendar year with     exceptions.

· Parents would be required to have demonstraitible skill development and or work experience prior to returning to Job Search for an additional 12 weeks.

· General Labor exchange for those WF parents ready to go to work who have exhausted their 12 weeks.
	Option 3 – Limited
Limited WorkFirst Job Search model – substantial change.
 Limit Job Search to parents with marketable job skills, adequate education or attachment to the labor market (current work experience).

Eligibility Changes:

· Cap enrollment based on a cost per basis.

· Mandatory referral to Job Search from partners (CJ and CTCs) who have parents that are ready to go to work.

· Limit Job Search to 12 weeks per calendar year.

· Require work experience commensurate to the local labor market.

· Only focus on better than entry-level wage.

· General Labor exchange for those WF parents ready to go to work who have exhausted their 12 weeks.

	Goal - Help ’job ready’  parents  go to work in what ever job they are can be placed ( entry-level jobs).  

Focus on job retention and wage progression through Career Service Program once they have gone to work 30 hours or more.


	Goal – Modify Job Search to help parents move beyond an entry-level job, enhance quality and reduce workload.

Focus on job retention and wage progression through Career Service Program once they have gone to work 30 hours or more.


	Goal – Restrict Job Search to those parents who could most benefit from going to work.  Maximize federal participation, raise the standard for entry into jobs that increase a parent’s likelihood of a higher paying job and enhance quality of service.

Focus on job retention and wage progression through Career Service Program once they have gone to work 30 hours or more.


	Goal – Cap Job Search to more closely align with the legislature and advocates request to truly move TANF families out of poverty.

Focus on job retention and wage progression through Career Service Program once they have gone to work 30 hours or more.



	Existing Program – 
· In depth assessment of work skills and education
· Intensive one-on-one case management, employment counseling and job coaching 
· Daily employment competencies workshops 
· Quality job matches and job referrals
· Job development and on-the-job training opportunities 
· On-going job retention and wage progression career planning services (Career Services Program)
Note: Most parents come in daily to meet federal participation requirements.  


	Program Change(s) -

· Require a full Initial Assessment in SKIES.

· Eliminate the Employment Plan.

· Eliminate the ‘specialized assessment’.

· Targeted Job Initiative – get parents the best job available.

· Targeted use of Business Outreach Staff to develop OJTs

· Expand the use of OJT – higher than entry-level wage

· Target jobs that provide career ladder opportunities

· Increase enrollment and services to TANF and DCS in CSP.

· Encourage working pt/going to school

· Moving all counselors to a career coaching model – engagement.


	· Carry forward all policy and program changes from Option 1.

· Focus on putting people to work into jobs that have potential for wage progression through career ladders and/or are in sector with potential career advancement.


	· Carry forward all policy and program changes from Options 1 and 2.



	Budget – 
DSHS Contract:

$18,939,000 Job Placement Activities

$4,192,000 Support Services

$7,304,000 Career Services Program 

* Reduced by $3,600,000 eliminating basic food assistance families effective July 1, 2010.
ESD subsidy of $X

FTE’s -
	Budget -

DSHS Contract:

$X Job Placement Activities

$X Support Services

$X Career Services Program 

ESD subsidy of $X

FTE’s –

WSS4s

WSS3s

WSS2s

Other
	Budget - 

DSHS Contract

$X Job Placement Activities

$X Support Services

$X Career Services Program

Reduce ESD subsidy $x 

FTEs –

WSS4s

WSS3s

WSS2s

Other
	Budget -

DSHS Contract

$X Job Placement Activities

$X Support Services

$X Career Services Program

No ESD subsidy

FTEs –

WSS4s

WSS3s

WSS2s

Other

	Pros
Program and policy in place

Staff are trained
Partnership agreement on current service delivery design
	Cons
Commitment of agency resources beyond contract dollars

Customers are put to work in employment with no career options

Job search  is valued as a participation  component not for outcomes

Limited participation components cause Customers cycle through job search

Job search is the cure for sanction regardless of ability of customers to find employment

Customers exit TANF a

minimum wage job and are no longer eligible for program options for skill development
	Pros
Minimal shifts in program 

Partnership agreement on current service delivery design
	Cons
Commitment of agency resources beyond contract dollars
	Pros
Improved outcomes for parents

Reduces the level of staffing required

Customers are engaged in job search because that is the best employment option for them not just because there is capacity
	Cons
Partnership will be concerned about limiting the customers in job search due to participation requirements
	Pros
Improved outcomes for parents

Limits the expenditures for WorkFirst to resources appropriated by the Sub Cabinet

Customers are engaged in job search because that is the best employment option for them not just because there is capacity 
	Cons
Decreases the participation options for TANF parents

Limits enrollment numbers to space available.

Limited flexibility to meet the cyclic needs of the caseload
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