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Shared leadership and governance 
The Subcabinet leadership structure of WorkFirst, where decision-making and accountability is shared by the partner agencies, will continue.  This will include a shared leadership structure which allows each of the partner agencies to take a leadership role in activities for which their agencies are uniquely qualified.  For example, the Department of Commerce will expand their leadership to include oversight of the LPAs.  

Work remains the main focus, with a new emphasis on job development   
Work provides the best opportunity for families to raise their income and leave poverty.  But more needs to be done to connect people to jobs and assist them in developing and maintaining a workforce attachment, especially during hard economic times.  We will strengthen the connections between TANF and workforce programs in Washington State, and work in partnership with the business and labor communities to develop jobs and career pathways based on local economic and labor conditions.  This includes preparing workers for living wage jobs and working with the community and technical college system to develop education and training opportunities that move people into the workforce and beyond entry-level jobs.

Move to family case planning and strength-based individual and family assessments
Doing comprehensive person- and family-centered planning and strength-based assessments at various stages of a family’s time on TANF will ensure services are appropriate and support a smooth, safe transition off welfare.  We recognize the culture shift this will require of both staff and the partnership as we adopt social learning principles that will realize real impacts on poverty.  Strategies will be developed to break the cycle of poverty, recognizing that to do so means more than a job.  

Invest in services that promote early childhood development, child safety/well-being and permanency
Substantial evidence shows that an investment in early childhood development services improves the outcomes of at-risk children and can save money by preventing future public assistance expenditures.  Also, more than one-third of WorkFirst cases are child-only cases, and about 40% of those involve kinship care.  Any program redesign must include a plan for how the TANF, child welfare and elder care systems will collaborate to support kinship care families in Washington State.  Stable child care arrangements that foster healthy child development are critical to the success of WorkFirst families.     

Shared responsibility 
A shift of focus for the TANF program that includes shared responsibility: clients, communities and  agencies must share responsibility for outcomes.  A time limit with some hardship exemptions should continue, to reinforce the temporary nature of assistance and the urgency of addressing a family’s needs.  We must help employable families plan and prepare for the time limit, and develop community resources that can help them make the step up and out of TANF dependency. 

Financial integrity
The Subcabinet will share responsibility for financial integrity of the program.  The Department of Social and Health Services will provide staff support and expertise to the leadership. 
