




Background
Over the years, there have been a number of changes to the WorkFirst program, but the fundamental message has remained the same, to help WorkFirst parents “get a job, get a better job, and get a better life.”  With the signing of E2SHB 3141 on April 1, 2010, Governor Gregoire charged the WorkFirst SubCabinet to work with legislators and stakeholders to re-examine Washington’s WorkFirst Program and deliver recommendations on changes that would – 


“build on best practices and make the program more efficient, sustainable, and more effective in helping 
WorkFirst families achieve stable employment so they can move out of poverty.”  
The WorkFirst Re-examination process began in May 2010.  A final report went to the Governor in January 2011.  The Governor approved the report in February 2011. 

Building a New Model - Targeting Sustainable Employment
With the mounting costs of generational poverty and its long-term impacts to children, Washington needs to do more than put parents to work.  The program needs to evolve and put more emphasis on helping families connect with resources to move them out of poverty permanently.  To accomplish this, a new approach is needed.  For Employment Security Department (ESD), this means shifting employment services away from a ‘one-size-fits-all’ (Job Search) approach to a individualized coached employment & career development model where parents experience fundamental change and engage in their success.   This new model for employment services was included as part of the overall WorkFirst program re-examination process and the report approved by the Governor.     

The Redesign Process 

Prior to the Governor’s approval of the Resetting Washington’s WorkFirst for the 21st Century Report, ESD had already begun moving on a redesign of Job Search.  In October 2009, the transformation of employment services began with a statewide review of Job Search.  Not only was Job Search experiencing record numbers of job seekers (over 5800 per month), but many were being referred back to DSHS because they were not ready to go to work.  What was clear was the need to ‘tighten’ the definition of ‘job ready’ and target services to parents who were ready, willing, and capable of going to work.  In addition, new tools and techniques would be needed to help staff engage parents differently in their career exploration process and employment outcomes.  In May, the ESD WorkFirst unit began rolling out Engaging and Motivating Customers training as part of a multi-year initiative to develop staff in coaching and career development methods.  
In late August, DSHS surveyed WorkFirst parents to learn what their experiences had been with the program and to better understand what was most helpful.  The survey revealed that most parents felt that Job Search was the most helpful activity in helping them learn new skills, gain confidence, understand their strengths and become employable.  The support for ESD Job Search came at a time when some were questioning the effectiveness of Job Search activities for parents given the current economy.  Job Search continued to put over 200 parents to work each week through PY 2009.  The validation of the value of Job Search by parents, told us the timing was right to re-shape our employment services and move beyond the “get a job” focus and evolve it to a career development focus designed to help WorkFirst parents “get a better job” so they can move out of poverty and “get a better life.”  
What makes Career Scope different from Job Search?

· Moves beyond a job and focuses on putting families on a pathway to self-sufficiency.

· Focuses on career ladders and long-term goals from the initial point of contact 

· Shifts away from a staff directed one-size-fits-all approach to employment services (transactional).
· Shifts toward an individualized coached approach where parents experience fundamental change (transformational) and engage in specific activities designed to get them employed.  

· Expands the use of up-front strengths based employment assessment. 

· Redefines full-time participation expectations (as defined by the WorkFirst Re-Examination process).
· Limits part-time participation to those parents transitioning from another Core Activity like Community Jobs, training or education activities, or other employment readiness type programs.

· Establishes new peer-to-peer networks for added engagement opportunities and support.

· Redefines ‘work ready’ to focus on those parents most ready for employment as a next step.
· Focuses on maintaining long-term connections with all post TANF working families through the new Workers & Careers (retention services) for on-going career development, skills and wage gains. 

· Expands performance expectations beyond employment outcomes to include measuring progression of a parent’s employment assets gained (skills and products developed). 
· Is a managed enrollment model. 
What is new?

· Designed to meet parents where they are – engaging them differently in their employment and career development process.
· Provides three (3) employment pathways Self-directed (Coach Assisted), Independent (Coach Supported) and Intensive (Coach Supervised).  
· Leverages WorkSource partner resources, including Money Smart, Computer Basics, Dependable Strengths workshops, Re-Entry services for parents with conviction histories, etc.
· Builds on Engaging Customers and Motivational Interviewing techniques.
· Focuses on building a new Inventory of Employment Assets through skill building and employment readiness activities.
· Use of peer-to-peer networks for both parents and staff.
· Development of a new Customized Employment Portfolio.
· Embeds e-learning modules (KeyTrain, Microsoft, etc.) with most activities.
· Connects parents to ‘better fit’ employment opportunities (expanding sectors demand occupations, career ladders, benefits, etc.) by leveraging stronger connections with local Business Service Units.
What is the value of Career Scope to WorkFirst parents?

· Individualized employment services.
· Coached employment & career development services
· Emphasis on value added activities (not participation at any cost)

· Reduced churning between components – parents will be ready for the services. 

· Engages the parents in decision making process.
· Puts an emphasis on skill development through increased use of eLearning and other up skilling opportunities within WorkSource.

· Opportunities for parents to provide peer-to-peer support through co-lead employment activities.

· Connects all levels of work ready parents to resources within the WorkSource system to maximize benefits to the whole family.
· Stays connected with parents once they have gone to work for career development support.
What is Career Scope?

Career Scope is a four (4) phased coached employment and career development model that focuses on providing  WorkFirst job seekers opportunities to more fully engage in their career exploration process, develop skills, and go to work in ‘better fit’ jobs that will move them off TANF and further on a pathway out of poverty.  
It is a standard full-time (FT) activity (as defined by the WorkFirst Re-Examination Process) with part-time (PT) exceptions.  Parents transitioning from other work readiness programs (Community Jobs, Supported Works, training and education programs, etc.) into Career Scope would be accepted on a part-time (PT) basis while they complete their other FT employment activities.   

For parents engaged in  Self-directed (Coach Assisted), Independent (Coach Supported) or Intensive (Coach Supervised) work search activities, hours of participation, and work search requirements would be individualized, based on the parents employment goals and would be determined and approved between the coach and the parent.
Phase I (RI) – Assessment & Orientation (Cohort with one-on-one coaching support.)   
This activity could last between three (3) and five (5) days and is split into two parts -
· Step A. – Complete an initial work readiness assessment (1 hour plus one-on-one interpretation) and WorkSource orientation.  If appropriate for Career Scope, parents would continue to Step B, if not, they would be referred back to DSHS with a recommendation for more appropriate activities.

· Step B. – Those parents continuing in Career Scope would complete additional ‘strengths based’ work skills assessments (between 3-5 days), including an income and resources inventory and a full ESD WorkFirst/WorkSource and Career Scope services orientation.  Workers would interview parents to initially engage them and determine whether they were appropriate to continue.  Staff would engage parents in a conversation on ‘how work pays’ and what earned income can provide in their overall self-sufficiency plan.  In addition, parents would receive information on the Workers & Careers optional service as part of their orientation to Career Scope and the WorkSource system.  Parents would begin to discuss short and long-term goals and identify employment assets to be recorded in their Inventory of Employment Assets Check-List.  Parents would need to demonstrate their motivation to go to work during this phase.  Note: Returners may move quickly through Phase I and/or Phase II activities based on their employment readiness and into a Self-directed work search pathway.  Parents who are not appropriate for Career Scope would be referred back to DSHS with recommended next steps.

Key Deliverables –
· Identify employment strengths and challenges

· Articulate education and past work history

· Identify patterns of job retention and job loss

· Identify interests and values

· Clarify parent expectations.  Ask – “what does success look like to you?”

· Begin the career exploration process including labor market and connections to local Business Services teams
· Review family resources and financial situation 

· Initiate the Inventory of Employment Assets

· Clarify new model expectations
· Learn Career Scope expectations

· Hear from peers about their employment experience
Assessments may include – (May include additional assessments.)
· KeyTrain Quick Guide Assessment 
· CT Choices & personality profiler

· Career Bridge
· Other assessments as appropriate
Phase II - Asset Development (Cohort with one-on-one coaching and peer support.)
This set of activities could last up to three (3) weeks.  The focus is on career exploration, employment goal setting, asset identification and skills development.  The goal for each parent is to complete an individual set of activities to maximize their employability.  Working with the parent career coaches will identify the appropriate employment pathway (Self-directed, Independent or Intensive).  Completed activities and assets developed would be recorded in the Inventory of Employment Assets Check-List.  Parents must make satisfactory progress to move forward on any employment pathway.  Parents can move into an employment pathway as soon as they have completed their Customized Employment Portfolio and the coach and parent determine they are ready to being work search activities.  

Key Deliverables 
· Address employment skill gaps
· Continue the career exploration activities initiated in Phase I
· Identify short and long-term career goals 

· Develop employment competencies 
· Create a Customized Employment Portfolio

· Develop a Success Map (employability plan/career ladder)  

· Update the Inventory of Employment Assets

· Participate in employment asset development activities/workshops

· Participate in e-learning modules and training (Key Train, Microsoft)
· Complete an Initial Assessment in SKIES
Activities may include the following activities based on the parent’s individualized needs:
· 60 Second Commercial - required
· Interviewing Techniques and Practice - required
· Master Job Application Development - required
· Occupation & Wage Research – LMEA - required
· Building an Effective Resume - required
· Employment Goal Setting – new Success Map – required
· Customized Employment Portfolio - required
· Transferable Skills Identification – based on Dependable Strengths 
· KeyTrain, Microsoft or other e-learning modules and trainings

· Job Search Techniques & Practice 
· New Work Connections (Job Club) activities
· Workplace Effectiveness (life skills related to success in the world of work) 

· Job Hunter modules or other leveraged WorkSource workshops & activities
· Computer Basics and keyboarding tutorials

Phase III – Employment Pathways (Intensive or Independent)
Intensive or Independent work search activities can last as long as needed to get the parent employed.  Parents enter once they complete all required assessments and asset development activities in Phase I & II and have been determined appropriate to begin work search activities.  Parents in the Intensive employment pathway can move into the Independent employment pathway as soon as they demonstrate they are capable to conduct work search with minimal support.  Progress will be tracked and completion of products will be listed in the parents Inventory of Employment Assets Check-List.
For Intensive or Independent work search there is no required number of employer contacts per week for parents.  Parents will be required to participate in their job development process, including bringing job leads they have found to share with peers as a part of Work Connections or other Job Club activities in coordination with local Business Service Units.  Coaches and parents determine what is appropriate as part of their required weekly activities.   Parents will record their work search activities and hours using a new Activity Journal.  A copy of the journal is turned in weekly or as determined by the coach and hours of participation are verified and entered in CATS.

Key Deliverables -

· One-on-one coaching sessions and evaluations

· Continued career exploration & online e-learning tools and trainings
· Local labor market information 
· Job Development – including WEX or OJT

· Job Referrals
· Peer-to-peer activities

· Progress evaluations at 4-8-12 weeks.

· Updated Inventory of Employment Assets 
· Work Connections (Job Club) activities
· Access to  local Business Services staff 
· Workers & Careers orientation
Phase III – Employment Pathway (Self-directed)

Self-directed work search is appropriate for those parents who require little or no support to go to work.  Parents enter once they complete all required assessments and asset development activities in Phase I & II and have been determined appropriate to begin work search activities.  Work search activities are developed mostly by the parent with coach assistance.  There is no required number of employer contacts per week for parents.  Parents in the Self-directed employment pathway can move into the Independent employment pathway if the parent and coach determine that is a more appropriate pathway.  Parents in the Self-directed Pathway will meet with their coach monthly (at least every 28 days) for one-on-one coaching and support services.  
Key Deliverables -

· One-on-one coaching sessions and evaluation

· Access to career exploration & online e-learning tools and trainings
· Access to the WorkSource resource room

· Local labor market information 
· Progress evaluations at 4-8-12 weeks 

· Job Referrals
· Peer-to-peer activities

· Access to Work Connections (Job Club) activities

· Access to local Business Services staff 
· Workers & Careers orientation
Phase IV - Workers & Careers (Online virtual program with one-on-one coaching support available.)

This is a voluntary, enrolled activity available up to one (1) year for parents who have gone to work and have either exited TANF or are still on TANF working part-time and in need of full-time employment.  Parents would update their income and resource inventory to determine their family financial situation.  This will be updated through the year with the parent to track their progress on a pathway towards self-sufficiency.  The goal is to stay connected with parents in-person, over the phone, via email, through online chat rooms, blogs, and web sites once they have gone to work for ongoing job retention support, wage progression, career advising, and connections to skill development & training opportunities.  Optional post-employment peer-to-peer networks for employment support may be available.  Employment assets will be updated in the Inventory of Employment Asset Check-List, including a new two-part WorkSource Employment Survey.

Progress check-in will occur at 30-60-90-120 days and 1 year.  Workers & Careers builds on lessons learned from the successful WorkFirst Career Services Program.

Key Deliverables -

· On-going career coaching and support
· Access to skill development and training
· Connections to community resources
· Career and wage progression opportunities
· Opportunities stay engaged through co-leading peer-to-peer activities
The New WorkFirst Employment Services Model 
ESD staff execute their role in helping families move toward self-sufficiency by helping parents attach to the labor market, stay working and increase wages and skills over time.  Career Scope encompasses more than looking for work (Job Search) – it is about meeting parents where they are, engaging them more fully in their career exploration, developing employment assets, focusing on ‘better fit’ employment (sector approach, benefits), and building career ladders and skills in support of long-term self-sufficiency.   
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…..If more parents are connected to better-fit employment that provides them with sustainable income in occupations that provide career advancement, wage increases, and benefits overtime, families will be more likely to stay off of TANF and continue on a pathway towards self-sufficiency.
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Potential Progression Measures 


# of completed KeyTrain – Quick Guide and Pre-Tests


# of completed career exploration assessments


# of completed workplace basics assessments


# of parents engaged who complete Phase I.


# of parents who go on to Phase II


# of parents referred back for other services like Community Jobs, to E&T, other.








Potential Progression Measures 


 (Phase II?)


# of individual employment readiness activities completed that meet Quality Standards


# of completed Customized Employment Portfolio’s that meet Quality Standards


# of Success Maps developed that meet Quality Standards


# of WorkFirst parents working on KeyTrain skill builder modules, and other e-learning trainings


# of parents moving into an employment pathway





Potential Progression and Outcome Measures for Independent and Intensive work search activities


# of completed KeyTrain skill building modules, etc.


# of job referrals


#/kind of WEX – outcomes


#/kind of OJT – (sectors, wages, etc.)


# of entered employments, ONET codes 


Wage at time of employment – tie to Success Map goals
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