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Assumptions to Consider in TANF Redesign

Economic

· High unemployment – weak economy, harder for people to go to work.
· Cost of the program continues to exceed the amount ‘in the TANF box”.  

Programmatic

· Decision to move program oversight from OFM to DSHS – on schedule for May.
· WorkFirst has been a work focused program - most jobs are entry-level. 

· No child care assistance for working parents who exited TANF and want to pursue education and training to become more self-sufficient.  WWCC only covers work.  There is no child care assistance available to cover training time for those working parents who have exited TANF, are working and want to pursue education.

· The caseload has been going up for the last 30 months (Oct 07 – Mar 10). It is now starting to level out.

· Program Capacity – limited activities for parents to participate in.
· No hard time limit - some families have been on TANF for over 6 years or 72 months.  

· Process time of all federal requirements takes valuable time away from providing quality time with parents.

Environmental

· Changing leadership – new DSHS Secretary – new SubCabinet members and motives.  

· 2010 legislative session HB 3141 going to work is not enough – self-sufficiency goal.   



Other ESD Challenges

· Lack of clear definition of what is ‘Job Ready’ vs. ‘Not Job Ready’.

· Volume of WF parents in JS.

· Reality of a WF job seekers skill level and the kinds of jobs in demand (low-skill/low-wage).  

· Limited resources to support a robust OJT program.

· No requirements to accept a job or keep a job.  

· Risk of loosing CSP which is our job retention/wage progression tool (NFS will be eliminated July 1, 2010). 

· Lack of CSP dedicated staff has limited our ability to promote and fully test the value of this program.  
