WorkFirst Monthly Teleconference Meeting Notes 
9/16/09
Check-In/Welcome – Ken Koernke
Thank you.  All offices called in except Colville. 
Training/Internal Controls/ Support Services–Glenna Olson

Support Services 

· Local Internal Control Plans are due by Friday. Please send to Easter Taylor and cc Glenna Olson

· Cancelled auto pay warrants have increased. In an effort to decrease the cancellations, counselors must check the addresses before they create the autopay. The address printed on the warrant matches the address in the system when the autopay is created. This matches the process in SKIES that we have with the addresses when we enter the CSP program.
· As part of our efforts to tighten up the Internal Controls within WorkFirst, we have added a form to the Internal Controls Manual coming out October 1st.  The WorkFirst Warrant Receipt Form helps us keep the audit trail for warrants received in your offices. Thanks to the Spokane office for sharing their form. From that form a universal form for all offices was created.

· Easter has noticed an improvement in our WorkFirst batches. She encourages offices to use the Voucher Checklist with the preparer and the supervisor checking off the items.  
Training

· Two WF 101 sessions, one November 16-20th at the WS Spokane and one also January 11-15th at WS Lewis County.  Supervisors please register your new staff for training.   

· Career Services Program (CSP) Training sessions are scheduled throughout October.  Every WorkFirst Supervisor must attend because they approve each enrollment.  Other staff that work with CSP parents must also attend. 

· The Offender Employment Services (OES) Fall Meeting scheduled for October 6 and 7th still has a few openings for WorkFirst.  WorkFirst parents are sometimes offenders. Supervisors that would like staff to attend should contact Bonnie Ross to register. 
On- the Job Training 

· OJT contracts written after October 1 will reimburse employers at 50% for Release Time Training.  In the past, employers were reimbursing employers 100%. Easter Taylor noticed the WAC said we reimbursed at 50%. The system, JAS, the WorkFirst Handbook and the Internal Controls Manual all will reflect the 50% effective October 1, 2009.  By the way, this revision and all future revisions will detail the changes made in that version at the bottom of the index. 
· Rose Anne Jacobs asked me to share that the next RFP for OJT Funding will be effective January 2010.  The RFPs will go out in late October for November release. Then training will take place in December in preparation for January.
WorkFirst Support Services – Steven Cheek
Thank you for all of your hard work in providing Support Services to our WorkFirst parents.
· Concern-Our WF case load has increased 50% and we are at the same level of funding for Support Services compared to the last PY08. If we continue to spend at the current rate for Support Services many offices will run out of funding by the end of this PY09/FY10.
· We are not suggesting you cut the funding of Support Services for your WF clients. We are suggesting you monitor your spending patterns and please refer to page 19 of the Internal Controls Manual for the “Questions to Ask When a Parent Requests Services” and “What Documentation is needed in eJas. http://inside.esd.wa.gov/ECDD/InternalControlsManual.pdf
· As of today 14 WF offices have obligated 30% of their total allocation funding for support services, two have obligated 40% and two have obligated 50%.
· Another concern is the support service for clothing (14). I ran a report for this component (14) for the month of July and August and noticed we have spent $35,000, which is 129% more than this same time period last year. 26% of all vouchers written for clothing for July and August 2009 were for the maximum allowed of $75 for this support service. My concern is what happens in the near future when our clients need additional clothing and they have used up their maximum allowed. Where do they go? 

· One of the questions in the Internal Controls Manual is “Is there a community resource available?” Have your clients inquire with different Community Resources such as the Salvation Army, Goodwill Industries, Suited for Success, etc. before requesting WF for support services. Advise your parents to call the 211 phone number for a listing of local Community Services in your area.

· Also, when you are in eJAS, go the Component screen and select the link for Payment History to see a listing of support services given by ESD and DSHS. This will answer the second question in the ICM “Has the parent already received support services?”

· Please call me if you need assistance at (360) 438-3254.
CSP/DCA-Tom Lowe

August Enrollment Totals:


TANF Exits-    333


DCA-                24


NAFS              329


    Total            686

QA Review -July 2009:

Just a reminder to get your Quality Assurance Documentation in by the close of business on, Monday, September 21, 2009. Please send only the Enrollment Application and Employment Verification you used to enroll parent.

Support Service Reminder:


According to Steve Cheek-only five offices are using the SS component when giving support services to CSP parents. We need you to use the SS component so we can accurately track our expenditures for the CSP Program. We will be going over this process in training next month if you are having problems.

WorkFirst Programming/Performance/Policy – Ken Koernke

Office Visits/Focus Groups – Sept/Oct – Employment Services Review

Seven offices have been visited to observe process and customer follow.  The visits were part of an overall process to evaluate current practices, get feedback and develop options for future WorkFirst Employment Service delivery improvements. Many consistencies have been noted and some best practices observed.  Three focus groups will be held statewide in October. Staff attending the focus groups will discuss current practices, how to improve these practices or change them all together.  A report will be developed using information from the office visits, and the focus groups to share with staff and management.  The report will be sent out for final comments and further input regarding program improvements.   Once the report is finalized, recommendations for changes will be made to management and shared with staff. 
Streamline CE –Effective 8/31/09 

Staff were asked how the new CE referral process was going.  Overall many offices were not experiencing problems, but some indicated that parents were referred, but no CE was available to upload a current Employment plan into.  Staff were advised to talk to DSHS regarding updating the parents foundation which would then give them the ability to enter an Employment Plan. 

Staff were asked if more or less parents were being referred to Job Search.  

Last month’s response to the question: Staff were asked if they felt more or less parents would be referred to Job Search.   A majority believed more parents would be sent to job search.  When asked why, the response was largely because they believed there was no where else readily available to send parent.  Staff indicated they were already experiencing an increase in referrals.  Staff felt that JS is the default component because other more appropriate options do not seem to be available. 

This month staff confirmed more parent were being referred to Job Search.  Many expressed that DSHS was making inappropriate referrals of parents that were going to starting school in 2 weeks or less.  Some offices were not accepting the referrals.  All offices were asked to discuss appropriate refers with DSHS.  Offices also indicated that not enough Life Skills classes or other options were available as an alternative to having them come to job search.  All offices were asked to discuss this DSHS and at their next LPA meeting
