WorkFirst Teleconference Meeting 

7/15/09 Minutes

Attendance Central Office:
Ken Koernke, Tom Lowe, Samantha Young, Glenna Olson, Maria D’Ambrosio
All WorkSource and WorkFirst Offices represented  

WorkFirst Support Services – Steven Cheek
· Support Service funding – Initial Support Services dollars were allocated.  Funds should be spread locally.  Funding adjustments will be made soon. 
CSP/DCA – Tom Lowe
CSP-June Survey Results:
· A summary of the telephone survey we conducted in June will be out next week.
Best Practices/ Programs Doing Well:

· Follow-up calls, mailers, and telemarketing are some of the things that local offices are doing to increase enrollments.

· Accommodating parents work schedule and making reminder calls has helped offices increase their 4th and 6th month Interviews.

· A few offices are sending out their own marketing letters. Some attach a "Employment Verification Form" and counselor's business card.

· The top six offices for CSP Enrollments -PY 2008 are 1) Yakima 2) Spokane 3) Pierce 4) Everett 5) Rainier 6) Vancouver

CSP Field Training:

· CSP will begin some field training this fall. They will be half day sessions and will be designed to cover all the changes that we have experienced over the past year. I will look forward to meeting many of you.

Sub 2 Review:

· Kelly tells me the Focused Review for Career Services went very well. The program is becoming more visible and the expectations will definitely be growing over this next program year.

Focus for PY 09:

· Build numbers for 4th and 6th Month Interviews

· Build more substance into the program

· Improve enrollment numbers

QA Review Documentation:

· Reminder-Your CSP Quality Review documentation is due for May Enrollments on Thursday the 17th of July.

WorkSource Management Information System Reports:

· Ken sent out the WSMIS Reports Summary plus the Career Services WSMIS Users Guide on July 10th for your use. It's a excellent tool for helping you access the CSP numbers. Please contact me if you are having a problem accessing the reports in SKIES.

WorkFirst Programming/Performance/Policy – Ken Koernke

· Staff Training:  More training (WF 101 and CSP) will be offered this fall.  Each new staff member needs to attend this training.  (Shannon – Spokane) Regarding the training which Tom was referring to on CSP, How long is the training? (2 days), Jan in Vancouver indicated that two days is too long, can we shorten it?  Consideration will be given to shortening the training.  Note:  Training has been shortened to a half day. 
· Streamline CE – Changes (July 1 and Sept 1) – CE changes will take effect 8/31/09.  Offices should do their best to insure each parent completes the current process until the change occurs.  A joint memo from the WorkFirst Partnership will be sent out regarding how to handle the transition week the end of August.
· Recording Temporary Employment (July 7th) – On July 7th a statewide teleconference was held to get feedback on how the new Temporary Employment Process was going.  The offices on the call indicated that they were having some difficulty getting verification forms back from the parent.  Ken explained that it was the parent’s responsibility to provided verification of temporary employment, but that if we could help by making a phone call to the employer we should.  It was noted on the call that offices were excusing some parents for temporary employment when in fact they had part time jobs.  We cannot record temporary employment and DSHS record employment for the same job. Be sure you are not recording temporary employment for part time jobs.  The employment hours will be added in when DSHS reports actual hours to the feds.  We need to understand that these hours will not currently be reflected in our actual hours for participation.  We (ESD) are in the process of adding a column to the Actual Hours screen in CATS to allow staff to enter Verified Temporary Employment Hours.  This will allow offices to see what should happen when all the hours are reported to the Feds for this parent.  These Temporary Employment Hours Entered in CATS will not be passed to DSHS.  This is an internal process.  DSHS must enter employment hours in ACES for them to count for Federal participation.  Staff were reminded that if temporary employment can not be verified, that day should be considered a no show. The parents case manager should be notified regarding non participation if appropriate.  
· Elevate America – Enrollment ends 7/31/09 - Staff were reminded that Elevate America ends this month.  Staff should take every opportunity to inform all customer and facilitate their enrollment prior to the end of the month

. 
· Census – Practice Testing – Fall Hiring.  Staff were reminded of the employment opportunities available through the Census Bureau.  The majority of the hiring will be done during the Spring of 2010.  To be hired customers must take a test.  A practice test is available on the Census Bureau’s web site at: 

http://2010.census.gov/2010censusjobs   Some offices have had on site practice 



test.  Offices were encouraged to make contact with their local Census Bureau 
regarding upcoming testing and hiring.

