WorkFirst Teleconference Meeting Minutes

03/18/2009

Attendance from Program Staff: Kelly Lindseth, Ken Koernke, Glenna Olson, Steve Cheek, Maria D’Ambrosio, Easter Taylor, Samantha Young, Kathy Swartout, Tom Lowe

All WorkFirst offices were represented.
Check In/Welcome

WorkFirst Support Services Update- Steve Cheek and Glenna Olson

· Warrantable and Non-Warrantable Batching

· Steve reported that only three WDAs processed non-warrantable batches completing the process of attaching items purchased in bulk such as gas cards and bus passes.  
· Fifteen offices reported in September that they use gas cards and so there are ten more offices that need to do the non-warrantable batches. We will contact these offices separately.
· Why do we do these batches? Bulk items are purchased with an A19 and the non-warrantable batches then attach the expense to the parent who used the item or service.
· Steve Cheek (360 438-3254) offered to help anyone doing these non-warrantable batches if needed. 
· For reference, check out the Internal Controls Manual pages 41-55. They provide general information along with Step by Step How To and also how to print the batch header the next day to make sure all transactions occurred as expected.
· Bus tickets do NOT have to be batched but MUST be documented on logs.
· Processing these batches weekly makes it easier.  More of the parents are still in Job Search.  You have to take extra steps when they are no longer in Job Search.
· Additional note not given in the teleconference:  Please include the non-warrantable batches with the vendor and warrantable batches and any bus ticket logs when you send them to us monthly.  Thanks.  
· Below are the notes from the December teleconference as a reminder of the non-warrantable process:
This new process for Non-Warrantable batches started January 1, 2009.  

Non-Warrantable-gas cards, bus and ferry vouchers

There are 2 processes in processing and submitting batches for the Non-Warrantable Gas Cards. One is the batch process and one is the A-19 process.

1st process is monthly-any new batch that was keyed in a specific month for gas cards or bus and ferry passes should have a copy of the gas/bus/ferry log, a copy of the A-19 that purchased those particular items, a copy of the LIST NON WARRANTABLE BATCH HEADERS and a copy of the LIST BULK PURCHASES FOR A NON WARRANTABLE BATCH attached to the batch header. 

2nd process is when all items purchased with the A-19 have been batched-print all copies of the LIST NON WARRANTABLE BATCH HEADERS and all copies of the LIST BULK PURCHASES FOR A NON WARRANTABLE BATCH attached to each batch header, attach to the back of the A-19 and send to WF Admin by the end of the next month with the rest of the batches sent.

Basically you will need to make 2 copies each of the LIST NON WARRANTABLE BATCH HEADERS and the LIST BULK PURCHASES FOR A NON WARRANTABLE BATCH. One copy will be for the batch process and one copy will be for the A-19 process.

Career Services Program Update- Tom Lowe
· Updated CSP Letters

· You can find the updated letters in the WorkFirst Handbook. Click just on the name of the letter to access these letters.
· Tom Lowe will also send out the letters to all offices.
· The updated letters are: The CSP Pended Application Letter, The CSP Overpayment letter, the CSP Termination and CSP Denial Letter.
· The WAC reference is now included in the letters.

· We centered the letter. The format makes the letter easier to read.

· We also added a line for the counselor’s name and phone number.

· CSP DCA Support Services after 3/31

· Support services connected to CSP for DCA parents ends 3/31
· Support services will still be available if the parent ended TANF within the last 6 months.  Tom will send a desk aid and memo out today. 
· Additional note not said during the teleconference: Supervisors please share this information with anyone providing CSP services.
· Backdating Request Form

· Will go out by the first of next week
· Asks for more details, all the elements needed 
· Asks what type of backdate you request, such as CSP enrollment, 4 or 6th month bonuses.
· Also asks what best practices you will establish to ensure backdates do not reoccur.
· Should save time.
· Eligibility inquiry and returned warrant forms

· The number of requests is fewer, time to process has gone down and telephone calls happen less often.  Thanks.

·  When you request information for a missing warrant, you must include the client id.  You find this number only on the client demographic screen in eJAS. A JAS number does not work.  
· Please send only email requests by attachment.  When you fax forms, Tom has to take all the information off the faxed form and put it into the electronic form before he can forward it.

· When inquiring about missing warrants, also state what type of warrant it is, monthly basic needs payment, enrollment payment, or bonus payment.
· Quality Assessment (QA)
· Thanks for your hard work.  The good work resulted in an increased accuracy rate.  We just received an accuracy rate of just under 90%.  That’s an improvement of nearly 30% since 06/01/008.  That speaks volumes to QA team.  They wanted Tom to say congratulations to the WorkFirst Team.  Your hard work made a big difference.  
· Tom Lowe will send out a couple of graphs that paints a clearer picture of your progress and also shows us areas for improvement.
WorkFirst Program Updates- Kelly Lindseth

· Comprehensive Evaluation Process Flow Changes

· By way of clarification, the Comprehensive Evaluation (CE) is not going away.  Our LMEA division’s survey shows those completing the CE earning $2000 more over a year than those who did not.
· We are redesigning the flow of the CE to engage people more quickly into activities that count.
· We are trying to find ways to include the CE into countable activities.
· A list serve email will go out this afternoon with the latest flow chart.
· An enhanced foundation will feature more questions to look at the parent’s situation.

· We will continue to “FAST TRACK” parents where “FAST TRACK” is appropriate, where indicators exist for that activity.

· The same would happen for those parents with indicators for other activities, such as working with the college or CTED; they would just be referred directly.

· Those for who there are no clear indicators, who might be working on issues, or for those who work seems to be the right activity, but whose attitude may be a problem, the would be referred to this workshop.  

· The workshop may be a week long, open ended, or longer but it will be a FT activity while it’s going.
· Possible activities include:

· WSA

· Career Advising

· CASAS

· Employment Plan Development and Updating

· All of this is great but we do have questions, so the workgroup will present to Sub2 on Wednesday for clarifications to make it real.

· Some questions that we know exist are capacity of staff, facilities and resources to run the workshop.

· The workshop must be a partnership effort to succeed, maybe CTED present life skills, the colleges provide CASAS, and DSHS has case managers available to write IRPs. There is no doubt that everyone will have to contribute for success.

· Ken has received lots of questions and we realize that different messages exist around the state. That is why the list serve email will go out today.  Then everyone will have the same information we have.

· Not just a case manager can send someone to the workshop, we could too if we find a parent who would benefit.  However, there is no mandate for everyone is job search to attend.
· How the workshop outline ends up will be flexible to account for local differences.

· This is more of a life skills and assessment workshop not a job search workshop that covers the competencies.

· Some life skills such as time management and money management might be included.

· CTED also has some assessments they do that they may also do in the workshop.

· The goal of the workshop is to direct parents to the best pathway and where they need to go.

· Local expertise will benefit the process.

· At this time colleges are developing their plans. They have 3 vital parts:

· JT capacity expansion is critical. More offerings are needed.

· Voc Ed needs to continue for those few parents that need this pathway.

· More basic skills classes are needed. Colleges must build capacity to eliminate wait lists.

· Absences policy will be the same for these parents remembering that we want to give parents opportunities to do what they can if they must miss for other appointments.  If just now showing, maybe we would need to contact the case manager for a CAP.

· CTED not in the initial design but realize we need all our partners and they can contribute.

· Classroom time and staff and facilities need to work out because we have not new dollars.  How can we design better?

· We are really waiting until Wednesday’s Sub 2 meeting to get the go ahead to proceed.

· Kelly explained what Sub 2 is and who is included.  Included are:
· Paul Trause from ESD

· Carol Holland form OFM

· Troy Hudson from DSHS 
· Dan McConnon from CTED 
· Jim Crabbe from SBCTC

· Amie Lapp-Payne from DEL

· Leslie Goldstein from the Governor’s office

· The question was asked if WorkSource and WorkFirst are working across the aisle. How can dollars be leveraged? 

· Also, the state budget for WorkFirst is not out. That will be important too.
· Electronic Job Search Case Review Project –Ken Koernke

· Actual Hours reviews for QA now called Validations will look all elements from very office.
· So starting in April Ken and Rose Anne Jacobs will look at Employment Plans, not just that there is one but the it appears beneficial to the parent

· Activity Planners will be reviewed and the evaluations looked at for whether the evaluation is informative for the parent, case manager and whether or not a CAP was done if parent returned to the case manager.

· The timeliness of Actual Hours documentation is an element of the review

· Reviews will drill down to the parent level. Supervisors will receive the information. 

· Ken will send out the review information to everyone.
· Census jobs for WorkFirst parents-Ken Koernke
· What are we doing to connect our parents to these jobs?
· Some jobs have been filled, but there are still more.

· If you provide customer service classes to prepare parents, please let us know.

· If you have orientation classes to inform about what jobs exist and how to apply, also let us know.

· Ken will provide internet connections to these jobs. What he found out was that census hiring has been suspended until the fall of 2009. Persons interested can call one of the numbers below and be put on a call backlist for this fall.  

Tacoma             253-267-7220

Seattle              206-501-4160

Spokane           509-570-1220
Open Discussion
· Question:  When can offices expect the notes from today?  Many offices have meetings with partners or LPAs tomorrow.

Answer: Today before 6 pm.
· Question:  In completing the weekly performance reports how do we include are part time job search parents?

Answer:  Just put the number of parents in part time JS and the number that met participation.

Comment:  LMEA will be getting together with the partner’s data people.
Question: What are the assumptions about the completers?  Would they be the parents that would do better anyway?

Question: Who will track the participants of the workshop?

Answer:  We will track the participants.
