WorkFirst Teleconference Meeting 
2/18/09 Minutes
Attendance Central Office:   Ken Koernke, Tom Lowe, Easter Taylor, Steve Cheek, Samantha Young, Kathy Swartout, Rose Anne Jacobs 

All WorkSource and WorkFirst Offices were represented except: Okanogan and  Cowlitz, 

________________________________________________________________________

9:00-9:05 
Check-In/Welcome
9:05-9:15
CSP/DCA-Tom Lowe
1) QA Review for December Records – 10% found with discrepancies /90% Case Correct-The best Review by far!!!!

2) Remember there is a difference between Bi-Monthly –Total Monthly Hours divided by 2.15 and Twice Monthly –Total Monthly hours divided by 2.

3) Eligibility Inquiry Form- Has been up dated –DSHS wanted to have some input on the form. I will send it out this week for your use. Please use it-save it to your desk top-It saves us time.

4) Warrant Inquiry Form- Besides the Handbook we now have another site to find all CSP Forms and letters- Go to InsideESD> ECDD> Employment Programs>WorkFirst Program-Career Services Program Forms and Letters 

5) Update our Local Contacts List for CSP- I will be sending it out for your updates this week. Please review the list and make any changes needed to the list.

6) PS- Bill Tarrow /Communication Division tells me that the best and most productive method of marketing we can do is telemarketing- In terms of man hours required to hand address letters to be sent out to potential CSP parents you might be better served by phoning our customers. Why don’t you test the theory and call a portion of the list. Our informal surveys have showed it will produce good results. 

9:15-9:35
WF Policy- Ken Koernke
     LPA Conference Call – Get with your LPA Leads


The monthly Statewide LPA Conference call is scheduled for 2/19/09.  Everyone 
is encouraged to get with their LPA lead and participate in the conference call.  
These conference all share best practices on a variety of WorkFirst topics from 
around the state.   

     Update on changes to the Activity Planner 


On 2/23/09 the Activity Planner will be updated.  Staff will have the ability to 
enter actual hours after saving the evaluation on the 
Activity Planner.  Staff are 
encouraged to use this feature as it can be a time saver.  An update to the 
Instructional Guide for the Activity Planner will be sent out 2/18/09. 

DSHS Validation Reviews-  


DSHS has started their Actual Hour Reviews again.  The reviews are now 
considered “Validations”.  The reviews will be outside the window of opportunity 
for making corrections and are strictly seen as validation of what was reported.   
Future review will also focus on parents in part time job search.  

Actual Hour Reports:

A report for parents scheduled in job search less than 30 hours per week should be 


available in the future.  The report will provide staff actual hour information 
directly related to those parent in part time job search. 


The actual hours screen is being updated to reflect, based on the business for the 
timeframe entered, if the parent actual hours are less than scheduled or more.  A 
list of all parents in an office will also be available and provided the same 
information as the on the individual actual hours screen. 

Two Parent Families with one or both parents in job search:


Staff were asked to discuss servicing two parent families.  The areas covered 
included:

Comments included: 

1.  How do you identify two parent families on your caseload?

· Staff usually only identify two parent families on their caseload when both parents are in Job Search. 

· Identification is done primarily when the both parents report to the office 

· The Daily CAR report and the Active Component Screen in eJAS are used to identify two parent families.  

2.  What are the difficulties in making participation?

· Transportation – one car for both parents

· Childcare

· Child illness – both parents tend to child

· One parent in medical treatment and the other helping to make sure this is happening – one car.

· Undocumented Spouse 

3.  How can participation be improved?

· Staff thought there was a process focused at this population in the JOBS program?


Plans were built that supported each member, but with the total family in 


mind.  One parent seeking fulltime employment and the other part time 


work.

· Educate staff and parents about meeting participation when a child or the other family member is sick.

· Childcare provided

· Staff specializing in working with 2 parent families

9:35-9:45
WorkFirst Support Services – Steve Cheek
Vendor Remittance Advice  (Please share this memo with your staff)

We have had concerns called in from our Vendors I would like to address. 

When a Warrant is re-directed back to the WF office and given to the Parent to take to the Vendor, many times the Vendor Remittance Advice does not accompany the Warrant and the Vendor has no way of verifying the client bringing in the Warrant is the actually the person it was issued to because the front of the Warrant has the Vendors name and the WorkFirst name only. The Vendors Remittance Advice has the name of the client.

I think there is validity in what they are asking…

If you have the client sign the Vendor Remittance Advice to show they have received the warrant, make a copy of the Remittance Advice, have the client sign the copy and keep for your records. Then give the Warrant and the original Vendor Remittance Advice to your client to give to the Vendor! 

This is why we call this form a “Vendors Remittance Advice”. The Vendor has verification of who the warrant was issued to and where to apply payment.

Outstanding Voucher Report

Please review your Outstanding Voucher Report and follow through with outstanding vouchers over 45 days old. Sears put is in a “Credit Revoke” status because of a voucher not paid within their 60 day limit. We paid this voucher and the Sears account is now open.

Support Services Reductions

I have entered the FY 09 Field Reductions for WorkFirst Support Services. Please have your Supervisor Staff review the 09 Allocation Maintenance screen and verify the amounts in the different categories is correct.

OJT De-obligations

Decreasing the hours worked also de-obligates the funds. If you have ant questions please contact me at 360-438-3254.

9:45-10:00
Open Discussion/Q & A/Wrap Up

