WorkFirst Monthly Teleconference Meeting

02/16/11 - Minutes
Check-In/Welcome –

All WF offices were represented at this teleconference
Kelly Lindseth opened this teleconference by introducing our ESD Commissioner – 

Paul Trause

Program Updates – Paul Trause

The opening comments from Paul expressed appreciation for all the work WorkFirst staff have done for our WF parents in providing support services and guidance to help our WF parents towards sustained employment. Paul also expressed his sincere interest and support for the new Career Scope Program.  
Governor’s WorkFirst Re-exam Report - Career Scope

The WF Re-Design Report was approved by Governor Gregoire in February 2011

The aspects of the report include:

· To recognize the critical role that Job Search (JS) plays 

· Strong focus on the “whole” family

· Engage WF parents as they move forward in the process to ensure they are actively involved and working with WF staff to obtain employment and achieve family self-sufficiency.
Next Steps in WorkFirst Redesign-


Policy memo-Resetting Washington’s WorkFirst for the 21st Century-http://www.wa.gov/esd/workfirst/ProgramInfo.htm#Policy_Memos
· The Subcabinet 3 has begun the process of developing a specific implementation plan
Testing-WF Pilot sites

· Pilot sites have been selected to test the Career Scope process in working with WF parents and to get a feel for what works and what does not work in “paving” the way for future employment.
· The Pilot sites are Port Angeles, Kitsap, North Seattle, Bellingham, Skagit and Spokane
· Pilot implementation will begin in late spring or early summer and will continue through the first half of the new program year (PY11)

· Pilot sites will focus on what our WF parents need to work on towards economic self-sufficiency for their families and not necessarily just filling out a form for “reporting” requirements
· Career Scope requires changing our current employment services approach and at the same time still meet expectations and get results

ESD January WF Policy Changes

Policy memo-Changes to Required Attendance and Activity Planners-
· Please look at the policy change in the above website link

Budget-What we do know and what we do not know

· This Legislative is a difficult one because of the critical budget decisions on Grant levels, Social programs and Child care

· Paul states he has a “good feeling” about the degree of support from our partners, i.e. the Governor, DSHS, OFM, etc. concerning the importance of Job Search and the investment needed for the “pathway” to employment

· We will continue to advocate on getting WF parents out of program dependency 
· Pilot sites will help by implementing new policy changes and developing a new employment services model
Question & Answer-Summary

· Pilot sites will implement the Career Scope design and establish criteria on WF parent reporting requirements
· Presently there are 3 categories of reporting requirements
· Coach Assisted (self directed) report once a month

· Coach Supported (Independent) report twice a month 
· Coach Supervised (intensive) report once a week 
· Provide stronger evaluations and assessments
· Develop a “plan” dependant on the WF parent’s needs
· Once employed…stay in contact with the WF parent much like the Career Services program without the “cash” incentive
· Employment Track - Pilot sites need time to ensure parent is “properly packaged” to be ready for employment
· Get away from what is not “goal” oriented-spend less time on verification
· WF staff are to function as a Counselor and not just a Job Search reviewer
· Allow WF parents more time for Job Search activities
Paul was very appreciative of having the opportunity to speak and answer questions at this teleconference and wishes his best to all
Program Updates–WorkFirst Redesign-Kelly Lindseth

Local Area liaison-Susan Kempf (Dept. of Commerce) 
· Susan is available to help in communicating and answering questions on the Career Scope implementation with WF staff and local partners
Budget

· There has been a reduction of the allocation funding for this program year-PY10

· Kelly asks for all WF WDA Administrators, Supervisors and staff to please “ride” with us during these reductions through the rest of this program year. If there is a need for additional funding please send an email to Kelly and we will see what funding is available
· LEP Contracts are about to run out of funding so if you need to finalize the billing for an existing LEP contract please submit as soon as possible

Pilots

· Please use the WF website for further information and updates on Career scope and the Pilot site testing http://www.wa.gov/esd/workfirst/ 
· The 6 Pilot sites will implement the Career Scope model.  ESD ECDD WorkFirst will keep the WorkFirst Partnership Re-design Team updated with their recommendations prior to statewide implementation

WorkFirst Program/Performance Policy – Ken Koernke

60 Month Time Limit 

· 60 Month Time Limit - Effective February 1, 2011 

DSHS implemented the 60 month time limit.  Many offices asked for help identifying these parents.  

We did send out a list of parents that had 58 and 59 months on TANF to help with this in the interim of an actual list or report. On March 1st we should have a column added to both the “Do in Today” and the “Signed in Today” lists in CATS that will show each parent’s months on TANF.  

Months identified as 58 and higher will be highlighted in RED.   

In coming weeks, we will also have a report in CATS that will identify parents with a closed TANF case and an open JS.  This will help staff to close JS components that should no longer be open.  It should also help track parents with a closed/pending case where the parent is in JS and curing a sanction.  

Please let us know if you find where other information is needed regarding tracking months on TANF.
Training – Samantha Young  
WorkFirst 101 training update for 2011

· Supervisors register staff for the WorkFirst 101 training through the Training Academy.

· February 28 – March 4, 2011 

· March 28 - - April 1, 2011 

WorkFirst Supervisor new training update

· Supervisor training curriculum is almost complete 
· Those supervisors pre-selected to review the curriculum will be receiving an email within the next 2 weeks.

Open Discussion/Q & A/Wrap Up
