WorkFirst Monthly Teleconference Meeting

12/16/09 Minutes

Attendance: Central Office – Kelly Lindseth, Ken Koernke, Glenna Olson, Steve Cheek, Samantha Young, Easter Taylor, Rose Anne Jacobs, Tom Lowe, Shelley Warnock, Allison Brazil
Check-In/Welcome – Kelly Lindseth
Training/Internal Controls/Support Services – Glenna Olson

Training

· Requests to attend WorkFirst 101 training for any new staff, counselors and supervisors, UCM or just regular WorkFirst staff go through the Training Academy by email to: ESDD GP ECDD Training Academy. Register for both WF A and WF B. 
Internal Controls

· Offices can now use Wal-Mart as a vendor. There is just one parent vendor for Wal-Mart.   

· Reminder: Use the Bus Ticket Logs to record who receives bus tickets.  Offices do not need to do a non-warrantable batch for the bus tickets but send in the logs with your monthly batches. 

· A couple of things to remember about ETRs are the following: 

· Make sure you have documented the support service request in eJAS providing what you are requesting.  

· If you request car repairs, document that you viewed the registration for the vehicle and that it is registered to the requesting parent. 

· Please attach the estimate for the support service requested. 

· Complete all sections of the ETR request form.  

· Supervisors please sign and mark the approved box. 

· Counselors fax the form to 360 438-4777 attn: Rose Anne Jacobs.  Call her and talk to her to let her know of the request. If you cannot talk to Rose Anne, talk to another person.  Make sure you actually talk to someone so someone picks up the form and works the request.  You can speak with Sam Young, Ken Koernke, Glenna Olson until the end of January, Shelley Warnock, or Tom Lowe.
Allocations/Vendor Support – Steve Cheek

ORCA Cards-One Regional Card for All
· Dec. 15, 2009 was the deadline in which the transit stations will no longer accept A-19’s or vouchers for purchasing the monthly bus pass. 
· WF Central Office is working with DSHS and the Area Administrators on the Orca Bus Transition and will follow up with process in early January 
· In the mean time we have found the WDA King County can use the existing pink Commuter Bonus Vouchers previously purchased. 
· Staff can issue the Bonus vouchers to the WF parents to take directly to the King County Metro to have the face value of the Bonus vouchers downloaded into the ORCA Smart Card. 
· Another option is WF offices may want to submit an A-19 for the purchase of enough Bus Ticket Books to issue to our WF parents in January until we finalize our ORCA Purchase process. 
· Remember to keep a Bus Ticket Log Book to record who the Bus Tickets were issued-this is important as we need an “Audit Trail” of this expenditure. 
Support Services Allocations   

· WF Central Office needed to move Automatic Transportation funding between offices in their respective WDAs in order to ensure payments for 12/17/09 and 1/4/10. 
· WF offices are encouraged to look at their funding allocations for each project code for the remainder of the program year. 
· Kelly Lindseth is in the process of contacting each WDA to talk about their funding needs. 
· Additional funding will be available in January for WDAs in need.

On-the-Job Training (OJT)/Work Experience (WEX) – Rose Anne Jacobs

OJT

Training and technical assistance for those offices recently approved for OJT funding for the second half of PY09 has been rescheduled to Tuesday, January 12, 2010. This training and technical assistance is for those individuals responsible for developing and supervisors approving OJTs.

Success Stories

Your success stories a very much needed.  Beginning in January 2010, we will publish 2 success stories monthly.  

Back in August, Kelly Lindseth sent out a communication to Area Directors and Administrators to request success stories and stressed the importance of “telling our story.”  With more and more people coming to us for help to find work, we need to make sure the public knows and understands the value of our staff and the employment services they provide through the successes we have with our job seekers.

I will send out an email detailing the type of information we’re looking for in a good success story and personally contacting offices.  Since I have received several wonderful success stories from some offices, my initial contact will be those offices I haven’t heard from.

Stories will be posted on the OES and WorkFirst websites.
CSP/DCA – Tom Lowe

Focused Reviews

· CSP- Regional (focused) QA Reviews will be conducted over the next six months.

· The Regional Reviews are aligned with the DSHS/ Regional Format not ESD as the QA Team focuses on the CSO’s

Career Services Program-Teleconference

· Begins on January 13th at 9 AM –Held Quarterly on the second Wednesday of the month. 1/13; 4/14/; 7/14; 10/13.

· An agenda and phone in information to come after the holidays

· Please send me any agenda topics that you would like to discuss

· I will utilize some of the Parking Lot Issues you identified during our CSP Training

WSMIS Report Update

· The WSMIS Reports have been corrected and the data is now operational.

· Any problems please let me know

New CSP Forms-Update

· The Communication Division has promised to give Kelly and Bonnie the completed Forms with the updated Branding by 1/04/2010.
· We are anxious to get these forms into the Handbook so they are readily available for everyone.
WorkFirst Program /Performance Policy – Ken Koernke

· Job Search Review - I want to thank all the offices that participated in the job search review work shops and the on site office visits.  I also want to thank the offices that provided input to the draft Job Search Review paper.  The paper is being shared with senior leadership for consideration and approval of the recommended changes.  We will share the final document with you when approved.  Approved changes will be incorporated into the program over the upcoming months.  Please provide any further suggestion at anytime. 

· Performance – A data and performance workgroup is schedule to meet to discuss current reports, performance measures and the distribution frequency of the reports.  Many of the current reports will be posted to the new ESD WorkFirst Website starting in January 2010.   We will keep you informed of the workgroup’s progress as it review and defines reports and measures. 

· CATS/eJAS system Problems -  All office were asked to email Ken with system problems such as slowness.  We are aware of the slowness problems as is DSHS.  They have asked that we keep advising them of the problem and what actions were be preformed when the slowness occurred.   Again, lets us know of any system problem you encounter.

Program Planning and Updates – Kelly Lindseth

Recap of the Year

· We rolled out CE training across the State of Washington

· OES was integrated into WorkFirst Unit

· Job Search Review was conducted to observe step-by-step processes in the field

· We added staff and shifted duties

· Working on a Winter Meeting for WorkFirst in the coming year

· Staff is available for local technical assistance

· Happy Holidays!

