WorkFirst Monthly Teleconference Meeting 

10/21/09 Minutes

 Attendance: Central Office:  Kelly Lindseth, Bonnie Ross, Ken Koernke, Glenna Olson, Steve Cheek, Samantha Young, Maria D’Ambrosio, Easter Taylor, Rose Anne Jacobs

All WorkSource and WorkFirst Offices were represented except: Clallam County WS, Thurston County WS, Lynnwood WS, Everett WF, Everett WS, Smokey Point WF, Pierce NW WF, Puyallup WF, and Lakewood WS 

Check-In/Welcome – Kelly Lindseth

It is important to remain in touch and one way to do this is through our monthly WorkFirst Teleconferences.   Our teleconferences are a means of two way communications.  I would like you to think about what you would like to discuss during our next teleconference and provide your thoughts at the end of our call.    Key Training is another tool to assist you and our customers to assess skill needed achieve employment goals.  We will discuss this later in the call. 

Training/Internal Controls/ Support Services–Glenna Olson

Support Services

· Car repairs

· For car repairs, we still are seeing support services given without documentation of not only the two estimates but also the ownership of the vehicle.  

· Both must be documented in eJAS notes. It is very helpful to then print the documentation and attaching it to the voucher in the batch process.  It not only lets the preparer, but the supervisor and Easter see more easily that the documentation is there.  It is not a requirement but just a very helpful strategy.

· The parent receiving the car repair supports must be listed as a registered owner of the car.  It does not matter that this is a community property state. They have to be listed but you can assist them get their name on the registration and then provide the support services.
· Clothing

· Due to our increased caseload, we need to be particularly careful with our support services.  Please address immediate needs when authorizing support services.  In particular, look at this with clothing, and don’t just provide $75 worth of clothing but look at the immediate need and what the parent can add after they receive a paycheck or two.

· Autopays 

· We are using the autopay more these days.  Thank you all for that.  This is our most cost effective way of providing gas for job search.
· We are also writing vouchers when parents “did not receive their autopay.”  It is okay to provide the voucher but let’s find out why they did not receive that autopay and see what can be done to make sure it arrives next time.  I know there are times when the post office delivers one time and not the next with the same address listed.  These are few and far between when compared to the many that do not arrive for wrong answers.
· I hope you all know that you can go into the autopay history and look at the far right hand column and determine if an autopay has been canceled.
· Autopay address changes must be completed before you “create” the autopay.  It is similar to the way SKIES does this too.  The address has to be correct at the moment you create the payment.
While this may not be 100% correct, I would not want to bet I can change it after the creation and have the correct address.

· P.S.  I always wonder when I see that a voucher was written for emergency gas.  I have never seen emergency gas for sale.  I doubt the gas was for an emergency.  Let’s get away from using that phrase and say why the gas is needed.  

· If the parent received their autopay and you are supplementing that with a voucher make sure you explain in the eJAS notes why it is needed.  Recently, a review revealed a parent who received numerous vouchers but the notes revealed he was going from White Salmon into Portland and Vancouver to look for work.  So, by looking at the notes it was easy to determine why he received the vouchers.

· Batch reviews
· Easter reported to me that the batch reviews reflect your efforts to follow the internal control guidelines.  The efforts to do better are evident in the work she has been reviewing.  So, good job everyone. I also want to say thank you for the thankless job Easter does.  She is passionate in her efforts to help you do your job “ the right way.”

Non-Disclosure

Easter will send an email to supervisors or the next little while requesting a Nondisclosure form for each of your eJAS system users.  We do this once a year and it’s time no matter when access was granted.

Training

· WF 101 in November 16-20 –Update

· I will send out confirmations for the participants for the November training by Friday.  If you have any one else that needs to attend, please contact me immediately.  

· This training will be held in Yakima.

· 3 more sessions will include Universal Case Managers. One session per month is scheduled during December, January, and February. 

· The pre-requisites for the WF 101 training is that the person already attended SKIES training and received access, that the person has attended Employment Counseling training and that they have had two weeks in the WF program so they have an idea of the flow and many pieces of WorkFirst. 

· If you have spoken to me about training in December, January, and February, you need to register staff through the Training Academy.  I will sent out this information following this teleconference.
Allocations/Vendor Support – Steve Cheek
· There have been very few calls from our vendors concerning where to apply payment.  This relates to staff following the correct process for getting vouchers to the correct vendor and batching for payment using the correct invoice # to let the vendor know where to apply payment.  Many thanks as I appreciate all you do to provide support services to our parents.

· If allocation funding needs to be moved between offices in your WDA, please contact your WDA Administrator with your concerns first and they will let me know how to disburse the allocating funding.  Thank you.

CSP/DCA-Tom Lowe- Samantha Young

· Training Update – Training for Career Services is going on right now, so as Tom and I are out, please send all inquiries and questions by email to both of us.
· QA Reviews for August 2009 are due by close of business this Friday 10/23/09.  If you have already sent them, thank you.

WorkFirst Program/Performance Policy – Ken Koernke
· Job Search Review – update on focus groups

Seven offices were visited in the month of September to observe customer flow and processes being used for required WorkFirst Activities.  Some practices were not in keeping with program policy while others were making efforts to comply.  Several best practices were also observed.  Information gathered during the office visits was used to provide a basis for the three WorkFirst Focus Groups conducted in early October.  

Three WorkFirst Focus Groups were conducted to gather input into current processes and required practices during Job Search.  Many good comments and suggestions were gathered and will be considered for future program improvements.  Staff were told during the Work Session and again during call they would be provided a copy of the report regarding process improvements to make comments on prior to any actions being implemented.  All were informed that the WorkFirst Partnership would also be provided a draft copy of the report to comment on.   The draft report should be out mid November.  

· CE – How is the change going (RBs)
All offices were asked about the new CE process and how the new RB process for recording why parents were referred back was working.   Many express that they were seeing more parents referred to Job Search and in their areas the colleges were at capacity.   Some had expressed that they were experience difficulty with not being able to load the Employment Plan into a CE as no CE was available.  Offices were asked to check with their DSHS partner to determine why parents were not having a CE completed.  Offices were reminded about the importance of not only selecting the right reason code for an RB, but to ensure that notes about the RB are specific and clear regarding the reason for the RB.   In the next few weeks an RB report should be available which reflects the reason codes being used and if the RB was from an RI or a JS.  

Program Planning and Updates – Kelly Lindseth

· Key Train
Offices were advised that Cheryl Boldt was the Agency lead to Key Train and all offices should currently have access the program in their office.  Offices were advised that more information regarding implementation was be forthcoming and that Key Train would be mandatory.  Offices expressed concern over lack of resources (computers) and how they would be able to implement the use of Key Train for all customers.   Staff were still not clear as to how to use the tool and interpret the results for customers.  Staff expressed the need for more training.  If more training were made available who would fund the travel to and from the training?

Success Stories – Rose Anne Jacobs
 Your success stories are needed.  We know that out of 30 plus offices there are some successes happening out there.  If you need help in fleshing out a story, please let me know and I’ll be happy to help you. 
Open Discussion/Q & A/Wrap Up

When staff was asked what topic they would like to discuss next month, the recommendation was made to discuss:
With the economy and job market struggling does the expectation for entered employment remain – 90 days and 67%?  Is this realistic?

