
WorkFirst Monthly Teleconference Meeting

1/20/2010 Minutes

Attendance: Central Office – Kelly Lindseth, Ken Koernke, Glenna Olson, Steve Cheek,  Easter Taylor, Rose Anne Jacobs, Tom Lowe, Shelley Warnock, Allison Brazil, Inge Zeigler, Bonnie Ross
All WorkSource and WorkFirst Offices were represented except: WorkSource Lynnwood, Everett WorkFirst, Everett WorkSource, Smokey Point WorkFirst, and WorkSource Rainier 

Check-In/Welcome – Ken Koernke
Training/Internal Controls/Support Services – Glenna Olson

Training
WorkFirst 101 Training

· The February session is full, but there is another session scheduled for March 8th – 12.

· To schedule training, send an email to: ESD GP ECDD Training Academy.   Please include: employee name(s), contact information (phone, fax and email), office location, supervisor’s name, and dates of attendance.
· Confirmation(s) will be sent with directions, map, and parking pass 5 days prior to the start of training.
Internal Controls

The January Update of the Internal Controls Manual is now available.  Changes to this version include:
· New Batch Headers in the Batch Process Section 

· Updated the transaction numbers pages to include Ross and Wal-Mart

· OJT Minimum wage changed from $9.50/hr. to $9.00/hr.

· OJT Release Time Training reimbursement to employer changed from 100% to 50%.

Helpful Information Section
· How to order a new embosser

· How to move funding around on “09” screen

· How to view the Transportation Allocation Inquiry or “15” Screen

· How to run the 201, 203, 204 reports (Obligation and Unpaid Voucher Reports) – Use these reports to see what you have spent and where; and to see what outstanding vouchers are older than 30 days and need to be worked for payments.

· Timely payment of vouchers keeps the accounts open and funds not used recovered for use.

· Deleted: How to write an objective statement 
Allocations/Vendor Support – Steve Cheek

· ORCA Update – We are researching options for purchasing ORCA cards. Until a final decision is made, Pierce and Snohomish Counties will continue to purchase bus ticket books using the A-19 process.  King County will continue to purchase a bulk supply of commuter bus vouchers from King County Metro using the A-19 process. The vouchers will be given to WorkFirst parents to take to King County Metro outlets or SAARs Marketplace outlets to have the face value of the commuter bus voucher downloaded on to their ORCA card.
· Vendor Selection Process – We’ve had vouchers created using incorrect vendors. When creating a voucher, press the F1 key to locate a vendor. To verify the correct vendor has been selected, press the F5 key to show the vendor’s address.
· Accolades – Thank you to Joe Perez for retrieving a $780 warrant which had been issued to the incorrect vendor.
· Wal-Mart – All Wal-Mart accounts have been inactivated with the exception of one – V71041518800, Wal-Mart #6032202000265075.  When the voucher is created, please highlight the credit card number 6032202000265075 on the voucher to help the sales clerks to correctly enter the information into their system.  Also attach the Vendor Instructions letter located on page 27 of the Internal Controls Manual.  This will let the vendor know what information needs to appear on the voucher.
· Funding Allocation – Kelly is scheduling teleconferences with WDAs to discuss current funding and the funds needed for the rest of this program year.
On-the-Job Training (OJT)/Work Experience (WEX) – Rose Anne Jacobs

OJT

· An OJT technical assistance teleconference is scheduled for January 26, 2010, from 10:30 am – 11:30 am.  Offices funded to create OJTs are required to participate on this teleconference.

Success Stories

· I’ve received some very good success stories. Please continue to submit them.
CSP– Tom Lowe

QA Review

· WDAs 9 and 11 were reviewed.
· Only two errors found in the 100 records pulled.
· The 98% case correct was our best QA Review. 
Training Report Overview
· The report was sent out to supervisors and administrators last week.  Please share it with your staff.
· A total of 175 staff members attended training in 17 sessions held throughout the state.
· We anticipate that as a result of this training, enrollments will increase; staff proficiency will improve, and errors will decrease.
Teleconference
· The teleconference was held on January 13, 2010.
· The notes will go out today for your review.

· Steve Cheek’s CSP Outstanding Obligation Report is included.

· The next CSP teleconference will be held on April 14, 2010.
WorkFirst Program /Performance Policy – Ken Koernke

· Job Search Review Update – The review will be shared with the WorkFirst partnership new week.  Finalization of the recommendations should be made soon, with agreement of the partnership and changes to some current process following shortly thereafter.  Some staff will be asked to participate in updating the Activity Planner to streamline how entries are made on the planner. 

· KeyTrain – WorkFirst parents should be using the KeyTrain tool.  Supervisors were asked to make sure they were included in their offices implementation plans.
· Website/WF Reports – The ESD WorkFirst website is up and running.  If any staff has ideas of what they would like to have posted on the site, they should send those ideas to Ken Koernke.
· Supervisors were asked to ensure they discuss the contents of the monthly WorkFirst teleconference with their staff.

· Supervisors were reminded about the email sent out on January 19th requesting information concerning Job Clubs.  Responses are due by COB January 22nd.
Program Planning and Updates – Kelly Lindseth

· Earned Income Tax Credit (EITC) – Encourage WorkFirst parents to access it.  More information is on the WorkFirst website
.
· The governor’s budget for WorkFirst proposes 4 changes.
· Sixty months time limit
· Non-compliance sanction
· Eliminating Basic Food Assistance through CSP
· Requirements for Working Connection childcare for low income
We’ll inform you of more hearings on the budget.  We’ll also use some time during the teleconference to give you a legislative update.

It’s our assumption that these conferences are shared with staff.  We’re trying to help you in the field by providing you with the tools to assist parents. 
