WorkFirst Monthly Teleconference Meeting

11/17/2010 - Minutes
All offices were represented on the call except: WS Lynnwood, WS Everett, WF Everett, Smokey Point WF and North Seattle.
Training – Samantha Young  
· WF Training updates
The December WF 101 training was canceled.  All offices requiring staff to attend WF 101training should let Samantha Young know via email so a determination can be made as to when the next training will be.  Remember staff must attend Customer Flow training prior to attending WF 101.  
Allocations/Vendor Support/Batching – Steve Cheek 
· Wrong Vendor-F5 hot key

· Allocations

· Auto Trans-Lost or Not delivered by Post Office-process-Do not call Vendor Payments

· Vendor information

The American Red Cross will not accept our vouchers starting in November. They would like each of our participants to have a check in hand when they schedule classes for CPR/First Aid, etc. 

I have inactivated most American Red Cross Chapters and created American Red Cross Vendors-C/O the WF office address. When you receive these warrants please give them to your parent to take with them when they schedule a training course.

Also, please go into the Vendor Maintenance table to verify the Vendor for your office!

· Wrong Vendor-F5 hot key

When creating a voucher and searching for a Vendor using the F1 key, select the F5 key to view the address to ensure you have chosen the correct Vendor for your office. Please practice using the F5 key.

· Allocations

Funding should be distributed by the 1st week of Dec. If additional funding is needed please contact me at 360-438-3254.

· Auto Trans-Lost or Not delivered by Post Office-process-Do not call Vendor Payments

Vendor payments will not re-issue a lost or stolen auto pay warrant. Call Steve as he will research the warrant# and access Treasury to verify the status of the warrant. If it has not been redeemed it is up to the local WF office process as to whether a gas voucher is issued to replace the cost of the auto pay not received by the parent.

· Problems keying

If the CSO needs to be changed or the component needs to be opened in order for you to process vouchers or bulk items (bus passes, ticket books, etc.) please email Samantha Young first with your request. If there is no response by the next working day please email Ken Koernke with your request.

Keep up the good work!

Internal Controls/Monitoring – Shelley Warnock

· Internal Control Manual re-write update

The redesign of the WorkFirst Internal Controls Manual is going great.  Thank you field staff who have reviewed sections 1-4.  Having the field input is very important and we appreciate your time.

CSP/DCA-Tom Lowe
· One Last QA Review

· I need a good Success Story for my Final Report

· Thanks for Your Hard Work and Encouragement

I want to thank everyone for their support in making the Career Services Program a success. I would also like to thank the Spokane office for volunteering to provide a final success story for my closing CSP report.  Again, thanks for all your hard work.  Tom 

WorkFirst Program/Performance Policy – Ken Koernke

Support Services:

· Support Services allocations will be out the end of November or the first week of December. (It has been confirmed they will be out the first week of December).  
· Auto Pay – We are looking at how we are paying auto pay.  We are considering several options that would still assist parents, but would reduce our overall expenditure.  One option would be to keep the auto pay the same, but cap the total number of payments the parent could receive in a 12 month period.  We would like your input on ways to restructure auto pay. Please call or email Ken.

Vacancies/Non Perm Positions – We realize many offices have vacant positions or are losing non permanent staff that cannot be filled.  We are interested in hearing your strategies on continuing to provide services to the increasing number of parents reporting to job search. Several offices have submitted proposal to change how they provide services (Spokane and Yakima for Ellensburg).  These proposals are being reviewed.  The partnership as a whole is also experiencing staffing shortages.  DSHS for example has as many as 200 vacancies across the state they cannot fill at this time.  ESD WorkFirst Administration has several positions not being filled.   We must all be patient and do the best we can until some budget decisions are made.  

Possible increases in parents in Job Search - With upcoming budget changes we will probably experience an increase in the number of parents being referred to job search.  Specifically, there are three areas which parents may be sent from to job search. They are:

· LEP parents.  The LEP contract will no longer be serving LEPs at the 5 or 6 levels.  King County could experience as many as 350 parents being referred to job search. While these parents may have limited English skills they all should be capable of seeking and obtaining employment.  We must do our best to assist them.

· Supported Works Program (Dept of Commerce) ends the end of December. This could mean as many as 1,200 to 1,500 parents statewide being referred to job search. 

· Time Limit Case Reviews by DSHS will be starting and must be completed by February 1, 2011.  Statewide they must review 3 to 5 thousand cases.  It is very important that each case is reviewed correctly. DSHS may determine that some parent’s situation dictate they begin looking for work and some parents realizing their TANF grant is ending my want to come to job search.  In either case this will mean an increase in parents coming to job search. 

It is very important that we continue to assess the job readiness of each parent referred to job search.  If a parent is not job ready they should be referred back to DSHS with a recommendation for other services. 

Working with your LPA - With all the upcoming changes and increases in workload, for all partners, it is important that you continue to support and encourage communications via your LPA.  LPA meetings are one of the best ways to support each other and nip any rumors in the bud. Many of you said that you knew Susan Kemp from the Dept of Commerce was the new LPA lead.  I would encourage you to invite her to your office or your next LPA meeting.  

WorkFirst Program Review/Recommendations for the Governor – As you know this past summer and fall the entire partnership worked to development recommendations for the Sub-Cabinet to present to the Governor regarding program improvements/changes.  A draft report has been completed for the Sub Cabinet’s approvals and presentation to the Governor.  The report is due to the Governor by December 20, 2010.  One of the important pieces of the report is focused on reducing staff workload by change how participation is recorded and reported.  This change is supported by the entire partnership.  We will keep you posted on the outcome of the report. 

Program Planning and Updates 

As a reminder, the following staff resources are available on the ECDD WorkFirst website http://www.wa.gov/esd/workfirst  or the OES website http://www.wa.gov/esd/oes :
· Re-Entry Guide – OES Website
· Work Connections Facilitator’s Guide (Job Club) – WorkFirst Website
Open Discussion/Q & A/Wrap Up
We want to thank you for all the great work you do and wish you a Happy Thanksgiving!

