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WorkFirst Monthly Teleconference Minutes
August 23, 2015
Linda
Welcome and Opening Remarks:

· Linda welcomed everyone to the WebEx at 3:00 pm.  She also introduced Pat Shaffer whom was on the call who returned to the WorkFirst program with prior PC2 experience and knowledge.
· The next WebEx will be communicated via a meeting notice which may be added to your Outlook calendar and will include instructions and agenda.  If you call in without attending the WebEx, we ask you email us afterwards to indicate you attended the session.  
Program Updates:

· The WorkFirst workload in July was 2,845 up a fraction of 1% from June – which is under the goal cited in the contract (3,671). She noted the WorkFirst billing in July was $1.7 million for a total of 2,528 from 2,438 last month which is up by 90 (3.7%) from last month.  The workload for June is up, the TANF-only customers were up this month as well - 2,497 of them Job Search participants who received at least one qualifying service and 348 of them TANF customers who received WorkSource services. 
Contract PY15-16:
· The contract has been returned to DSHS for language updates and necessary ITBI data sharing content elements and requirements.  We anticipate the contract to be signed soon. As the contract is approved, information, and specifics will be disseminated for review.
· An upcoming joint meeting between DSHS and ESD is scheduled for this coming Monday where we will communicate our success outcomes for PY2014-2015, discuss new opportunities, and changes we would like to recommend.  We enlist input from the field to email success, opportunities, and changes they would like to have communicated by Friday, August 21st, EOD.  An email communication will be sent to Administrators and Supervisors to capture feedback from the field to be included in the discussion points. 
Local Internal Controls Plans and Non-Disclosure Forms:

· The Local Internal Controls Plans for PY15-16 are nearly all completed, reviewed, and approved. Your timeliness and responses have been greatly appreciate and we hope the new template was helpful in expediting the process. Reminder, Internal Controls Plans and Non-Disclosure forms are to be updated through-out the year when there are staffing changes to keep accurate for auditing purposes.
· Non-Disclosure forms have nearly all been submitted, a few are outstanding please submit at the earliest possible moment.  If you have staff on leave please alert us by email to when you anticipate forwarding the completed outstanding documentation.  We will email a reminder to the offices whom we’re missing forms from. 
Internal Controls – P14-15 Closeout Deadlines: 

· PY14-15 Closeout is completed; note communications were disseminated to offices where vouchers were de-obligated from the system, note should these vouchers be returned they will need to be re-created and paid from the PY15-16 budget.  Be sure to attach the original voucher to the newly created voucher for signature validation, date stamp, and embossing along with the receipts.  Thank you all assisting with a smooth end of your close out. 
Batch Reviews
· All Vendor batch reviews are almost completed through the month of June, 2015. 
· A-19’s, please be sure to include in the “Organizational Unit” content area the name of your location and add the notation of, “WorkFirst Program”.  This will assist Vendor Payments and preparation of the WorkFirst monthly billing of Support Services.  Also, be sure to send to the attention of WCDD, Central Office, WorkFirst program.
· Vendor update for Fred Meyer: the parent company Kroger is requiring a “Kroger Charge Application”, to be completed for each store.  To assist with updating theses files for Kroger, please scan the letter received - which is attached to returned vouchers and email these notifications to Pat Shaffer for processing.  
Closing Remarks:

· Have a wonderful rest of your week and a safe upcoming Labor Day weekend in September.
_____________________________________________________________
If you have any questions please call.  Note:  The next scheduled WebEx is Thursday September 17th at 3:00 pm – this date may be moved due to a Legislative Task Force Report Out on that day; a meeting notice will be sent confirming the next date.  Please be sure to dial in prior to 3:00 pm[image: image2.png]



