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WorkFirst Monthly Teleconference Minutes
May 20, 2015
Linda
Welcome and Opening Remarks:

· Linda welcomed everyone to the teleconference at 9:05am.

· She introduced the newest member of the Central Office team, Susan Swedelson, who comes with a wealth of knowledge having worked as a job coach, lead worker, and supervisor for the WorkFirst program.

Program Updates:

· Linda reviewed the WorkFirst workload in April was 2,663 down 6.8% from March 2,858 – which is under the goal cited in the contract (3,671). She noted that the WorkFirst billing in February was just over $1.2 million for a total of 3,111 clients – 2,633 of them Job Search participants who received at least one qualifying service and 478 of them TANF clients who received WorkSource services – reflecting a 5.6% percent decline in revenue from last month.
Legislative Update:  
· Linda noted currently there are no new bills affecting the WorkFirst program. We have been watching two specifically: 
· ESSHB 1491 / ESSSB 5452 
· Establishes the Early Start Act. Expands the Early Achievers program

· Status: Continues to be under consideration, no determination or update at this time

· ESHB 1875
· Revises the definition of "work activity," for purposes of the WorkFirst program, to increase the threshold from twelve months to twenty-four months for vocational educational training, with respect to any individual. 
· Status: died, no longer being considered (could potentially be added into another bill) - wait to see if it is re-enacted.

· Linda also indicated ESD has received a request through DSHS to address the Legislative Executive Taskforce, upon Representative Kagi’s request for program performance and outcome measures on June 1st at 2:00 pm.

Contract PY15-16:
· Linda shared we’re presently in early conversations with DSHS and discussing preliminary information as the legislature is still in session without an approved budget. Once the budget information is finalized, the contract negotiations can move forward. Currently, we have outlined our wishes and additional items to be added to contract. We do not anticipate any changes to the current staffing levels. 
Audit PY14-15:

· Linda noted it’s time for this year’s Actual Hours (Participation) review by DSHS. The audit will cover the months of December 2014, January and Februrary 2015. The turnaround time for results will be 3-4 months, to anticipate results near the end of the calendar year.  
· Monday, May 18th an email communication was sent which requested list of Participant POA logs by DSHS per WorkFirst office location and included instructions to follow for submitting the required documentation to Central Office. The POA logs are to be scanned on both sides and emailed directly to Linda. Several offices have already sent in their logs and were thanked and appreciated for their responsiveness. 
· Linda highly encouraged everyone to review their scanned documentation for image quality, ensuring the image quality is clear, no edges are cut-off, and to please note the documentation may require lightening or the background to be reduced (not too dark).   
· Please be aware of split weeks – where a new month begins during the week – to include all required documents.  An example of this is the month of January 2015 which is a split month.  You must include the POA log for December 2014 and January 2015 to ensure all hours are being reviewed for January 2015 (the split week is 12/28/14 thru 1/3/15).  
Career Opportunity at WCDD:

· Linda shared the current openings at Central Office with TRA as a Program Coordinator. Advised if you have questions, to contact Linda and she can email a link to the posting on the NEOGOV site, and/or connect you directly to the current TAA/TRA Program Coordinators for additional information and details.

Internal Controls – PY14-15 Closeout Deadlines: 

· Linda noted as we approach the end of the program year, it is time to begin closing out our financial obligations. We want to ensure our vendors are paid and with current PY 14-15 funds. Any vouchers received after the program year ends, will fund out of next year’s budget. An email will be disseminated outlining the closeout process along with dates and timelines to follow including how to run the Outstanding Voucher Report for Vendors, a Year End Vendor Letter template will be included, and step-by-step directions for de-obligating funds and cancelling unpaid/unreturned vouchers.  
Shortcuts on Desktop:

· Linda reported that the VOC (Voice of the Customer) team has brought to our attention that several offices have shortcuts on their desktops which may not link to the most updated version of the website/webpage/document they are accessing. Our IT applications are updated regularly and changes are continually being updated to web pages and web content; unless the shortcut is updated; the shortcut may cash/pull old, outdated information. 
· She suggested all desktop links be tested to ensure they are linking to the most updated information. This can be accomplished by checking the original source document to make sure the links are accessing appropriately. Be sure to check all documents containing hyperlinks to ensure they are directed to the most current information, as well. A good reference source would be InsideESD, then check your specific program, as this contains the most recent information.

Q&A:

· Linda answered some questions from the field about Supportive Service expectations for next PY. Linda explained the budget is still not approved and discussions will propose changes to deliverables under the new contract, but until the budget and meetings occur, there is no definitive answer at this time.

· Staff asked if the current forms on SharePoint, such as the POA, will be available for printing any time soon. Linda stated she is working on this and once finalized, will advise the field.

Closing Remarks:

· Linda closed the meeting by thanking staff for their efforts and wished them a safe Memorial Day weekend.

_____________________________________________________________
If you have any questions please call.  The next scheduled teleconference call is: 
Tuesday, June 17th at 9:00 am, phone: 360-407-3780, Pin: 852412#. [image: image2.png]



