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WorkFirst Monthly Teleconference Minutes
April 15, 2015
Linda
· Linda noted the WorkFirst workload in March was 2858 down 5.4% from February 3,022 – which is under the goal cited in the contract (3,671). 

· Linda noted that the WorkFirst billing in February was just over $1.2 million for a total of 3,295 clients – 2,827 of them Job Search participants who received at least one qualifying service and 468 of them TANF clients who received WorkSource services – reflecting a 3.5% percent decline in revenue from last month.  
· Linda provided a Legislative update on two bills noted below.  If you would like to receive additional information, please contact Linda.
· ESSHB 1491 / ESSSB 5452 
· Establishes the Early Start Act. Expands the Early Achievers program
The House bill requires the implementation of a 12-month eligibility period for WCCC and removes the requirement for clients to report changes in employment/approved activity status and income. The Senate bill allows WCCC to continue for up to 90 days when the client who is not a TANF recipient has a gap in employment or approved activity and is either looking for work or has assurance that the employment/approved activity will resume within 90 days. 

Status: Continues to be under consideration, no determination or update at this time
· ESHB 1875
· Revises the definition of "work activity," for purposes of the WorkFirst program, to increase the threshold from twelve months to twenty-four months for vocational educational training, with respect to any individual. 

Status: died, no longer being considered (could potentially be added into another bill)
· Linda noted the TANF Prism project has been suspended after DSHS reviewed feedback received from the beta test sites and stakeholder concerns.    
· Linda noted monthly batch reviews have been completed from October 2014 through February 2015, which will be disseminated to the field with the findings and directions if there are required follow-up actions. 
· Linda noted the vendor number for Ross Dress for Less has been updated in the Internal Controls Manual.

· SWV011691900
· Revision Date of the Manual: April 20, 2015
· Link:  http://www.wa.gov/esd/workfirst/InternalControlsManual.pdf
· Page 55
· Linda noted when returning warrants to Central Office for cancellation to be sure to place a note in eJAS including the following information:  Warrant #, vendor name, amount and reason why the warrant is to be cancelled.  Make a copy of the note to include with the Warrant; write cancel across the warrant; enclose both documents in an envelope and mail back to Central Office to process. Keep a record on file at the office. If the Participants record is out of area, email Central Office to request a copy of the note created by the local office to be input into eJAS notes on your behalf.  The Internal Controls Manual will be updated with the process for cancelling warrants. If a customer has moved out of your area but remains in need of a warrant created; reroute through Central Office.  The warrant will be logged in and then sent to new office, in order to maintain proper documentation (Include copies of all documentation on file from the original request).  This is in lieu of cancelling the warrant and re-creating another warrant in the new office. 
· Linda noted to remember to deobligate monies from returned vouchers from vendors where the actual receipt is less than the amount specified in the original amount, prior to batch payment processing. Document all changes in eJAS about the deobligation, reference the original eJAS note:  Date and content. 
· Linda noted all feedback concerning the Internal Controls Manual is welcomed and appreciated, in order to maintain an up-to-date resource tool.  
______________________________________________________________________
If you have any questions please call.  The next scheduled teleconference call is: 
Tuesday, May 20th at 9:00 am, phone: 360-407-3780, Pin: 852412#. [image: image2.png]



