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WorkFirst Monthly Teleconference Minutes
December 17, 2014
Gary
· Gary noted that the WorkFirst workload in November was 2,805 – down 5 percent over the prior month (2,949) and well under the goal cited in the contract (3,671). 

· Gary noted that the WorkFirst billing in November was just under $1.1 million for a total of 3,075 clients – 2,949 of them Job Search participants who received at least one qualifying service and 314 of them TANF clients who received WorkSource services – reflecting a nearly 9 percent decline in revenue from October.  

· Gary noted that the WorkFirst Legislative-Executive Task Force, which is comprised of members from the House and Senate and Governor’s Office, will convene on January 9 to get a TANF PRISM demonstration, go over the recent WorkFirst data and outcomes (most of which is in the WorkFirst Chartbook), and hear presentations from WorkFirst partners, including ESD.  If you have any thoughts for good topics, please let Gary and Linda know.

· Gary noted that the WorkFirst Subcabinet 2, which is comprised largely of agency deputies, will convene on January 12 to discuss agency budget proposals that might impact WorkFirst and WorkFirst partners in advance of the 2015 legislative session as well as to start discussing TANF/WorkFirst and the Workforce Innovation and Opportunity Act (WIOA) and whether or not to recommend to the Governor that the program remain a mandated one-stop partner or opt out.  

· Gary reminded everyone that Georgie Brown is retiring at the end of this month.  Her last day is December 29 and we will be celebrating her 37 years of state service at a gathering from 2-4 pm in the Maple Park headquarters that day.  

Linda 
· Linda provided an overview on the upcoming WorkFirst Incentive Payments:
· DSHS will begin to use an updated IRP in January 2015 to include language pertaining to a qualifying or non-qualifying IRP for the incentive payment and the verification requirements by the participant.
· DSHS is moving forward with IT requirements necessary to support the $55.00 WF Incentive Payments for customer participation
· Estimated timeline for ESD:

· March – dissemination of information pertaining to requirements 
· April – verification of hours and attendance

· May –  First issuance of WF Incentive Payments to qualifying IRP’s 
· WF Incentive Payments are presently approved for May and June, program year 2014

__________________________________________________________________________

Georgie

· Georgie noted, following the Regional Directors meeting, the RD’s requested WF to schedule a WebEx for Supervisors and Administrators for next week to discuss the topic on Internal Controls Plan. We would like to have a discussion on roles and responsibilities for offices pertaining to their local Internal Controls Plan. In this WebEx WF will share some best practices with everyone. An invite will be emailed to Supervisors and Administrators by COB Friday.
_________________________________________________________________________

If you have any questions please call.  

The next scheduled teleconference call is January 21st at 9:00 am, phone: 360-407-3780, Pin: 852412#[image: image2.png]



