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WorkFirst Monthly Teleconference Minutes
November 25, 2015
WELCOME AND OPENING REMARKS
· Linda welcomed everyone to the WebEx at 3:00 pm. She also introduced Susan Swedelson whom joined on the call.
· She welcomed Susan Swedelson back to Central Office, she is available to answer questions regarding Internal Controls, assist eJAS/CATS, JAS/JFS requests or program questions; feel free to contact her by email or phone.
· Linda provided an update to the statewide CATS issue today. Due to a programming error, the “Due In” list was not working properly and the calculating of the Thanksgiving holiday both Nov 26th and 27th; however, IT has been notified and is working on a resolution for both items. Everything should be working correctly on Monday, November 30, 2015. If you continue to experience problems, please let us know.
PROGRAM UPDATES
Performance:

· The WorkFirst workload is down from Sept at 3,070 to 2,831 in Oct 7.8% – which is under the goal cited in the contract (3,671). 
· The WorkFirst billing in Oct was $1.5 million for a total of 2,505 from 2,658 last month which is down by 153 (5.8%) from last month. 
· The workload for Oct is down, the TANF-only customers were down this month as well – 2,460 of them Job Search participants who received at least one qualifying service and 371 of them TANF customers’ who received WorkSource services. 
· Keep up the hard work, developing and maintaining relationships with your WorkFirst partners.
WIT (WorkSource Integrated Technology):
· The upcoming Customer Management Training for staff will be a 3 day in-person instructor led training facilitated by WorkSource System trainer.  The training will be held during one of the 5 outlined weeks in the chart with the intention of 2 additional weeks for staff to practice and familiarize themselves with the Customer Management system. 
· Following the staff End User Training and/or Practice Weeks; Individual WorkFirst program training will be held.  The date(s) and time(s) will be determined and announced once the go live date is set.  The training is anticipated to be in a WebEx format with multiple offerings for staff to sign-up for.  

	Task Name

	Start
	Finish
	Duration

	Trainer Preparation – Week 1
	12/07/15
	12/11/15
	3 days

	End user training – Week 2
	12/14/15
	12/18/15
	3 days

	End user training – Week 3
	12/21/15
	12/24/15

Offices are closed 12/25/15
	3 days

	End user training – Week 4
	12/28/15
	12/31/15

Offices are closed 01/01/16.
	3 days

	End user training – Week 5
	01/04/16
	01/08/16
	3 days

	End user training or practice -  Week 6
	01/11/16
	01/15/16
	3 days

	End user training or practice -  Week 7


	01/18/16
	01/22/16

Offices are closed 01/18/16.
	3 days


INTERNAL CONTROLS
· Reminder:  We are experiencing issues with accessing the updated files on the WorkFirst website, for now please use Google Chrome to open up the WorkFirst website. Guidance on how to access the WorkFirst website from Google Chrome are noted in the attachment below.
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Vender Updates:
· Reminder the vendor number for Ross Dress for Less has been updated in the Internal Controls Manual.

· SWV011691900
· Updated: April 20, 2015

· Link:  http://www.wa.gov/esd/workfirst/InternalControlsManual.pdf
· Page 55
Batch Reviews
· Vendor batch audits are in process. Once you receive your report results, if you have any questions or concerns, please contact Susan.
QUESTIONS AND FEEDBACK:
Q&A from Chat:
· Now that TANF is under the WIOA umbrella, will there be upcoming program changes?
· There is no information available to disseminate at this time, as updates become available the field advised.  Please note, planning meetings are taking place in the near future in regard to how TANF will be a part of WIOA, DSHS is the lead on the discussions.  
· Will you be using the page 28 in the Internal Controls Manual as the template for the review for vouchers? It seems that as new people in the role, there are inconsistencies in the batch reviews.
· The reviews will be performed based on current documentation contained in the Internal Controls Manual, the WorkFirst Handbook and the Supportive Service Directory, dated October 16, 2014. If you have any questions or concerns regarding your batch review results, please contact us. Also font-line staff are encouraged to contact Central Office when they have questions with Internal Controls.  A batch audit review process is being developed which will be shared upon completion and included in the Internal Controls Manual.  
· Were you informed what was behind the decision for DSHS to not follow through with the 2-parent household required participation?
· DSHS decided to place on-hold the requirement of the 2-parent households to participate, as key decision makers were not in agreement with this proposal.  However in past years, both parents in a 2-parent households had been required to participate through prior Legislation; therefore DSHS will be enlisting legislative support again during the 2016 session to have the policy re-approved.
CLOSING REMARKS:
· All are encouraged to submit topics for future WebEx’s including best practices and successes to share.  Future WebEx sessions will incorporate mini-vignette trainings based on input or requests.
· Thank you all for all the impact you have made in Participants lives and self-sufficiency, your impacts have not gone unnoticed.  Be Thankful and proud of all you’ve accomplished this year, keep up the amazing work, I’m blessed to be among all of you.  Have a wonderful Thanksgiving. 
If you have any questions please call.  Note:  The next scheduled WebEx is Thursday, December 24th (Christmas Eve), a new time to be will be determined; an updated meeting notice will be sent to add to your Outlook Calendar with the final details.[image: image3.png]
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Use Google Chrome
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For First time users – If you get a Set Up screen DO NOT SIGN IN. Select No Thanks
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Type the following address in the address bar – http://www.wa.gov/esd/workfirst/
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The Internal Control Manual (October 2015) PDF New!
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Note: Support Services Directory has also been updated. 











The current version will say revised October 2015
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Quick Links

Training Resources

WorkFirst Career Scope Training &
Desk Manual (October 2014) (PDF)

WorkFirst Handbook

Internal Controls Manual (October
2015) (PDF) tew!]

Support Senvices Directory (September 2015) (PDF)
Policy Memos

WCDD WorkFirst Administrative Unit Directory
WorkFirst Local Planning Area Lead Contact List
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