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WorkFirst Monthly Teleconference Minutes
October 22, 2015
WELCOME AND OPENING REMARKS
· Linda welcomed everyone to the WebEx at 3:00 pm. She also introduced Pat Shaffer whom joined on the call.
· She communicated a WorkFirst Outlook Meeting invite was sent to add to your personal calendars for all upcoming WebEx’s and included instructions along with the agenda. The new date and time (fourth, Thursday of every month from 3:00 pm to 4:00 pm), allows for a one hour format.  
· Provided a reminder:  If you call in without attending the WebEx, we ask you email us afterwards to indicate you attended the session and if you are a part of a group whom participated on the WebEx please email your individual names as well.
PROGRAM UPDATES
Performance:

· The WorkFirst workload was up from August at 2,836 to 3,070 in Sept up 8.3% – which is under the goal cited in the contract (3,671). She noted the WorkFirst billing in July was $1.6 million for a total of 2,658 from 2,586 last month which is up by 72 (2.8%) from last month. The workload for June is up, the TANF-only customers were up this month as well – 2,611 of them Job Search participants who received at least one qualifying service and 459 of them TANF customers who received WorkSource services. 
Contract PY15-16:
· The contract has been signed on August 21st, 2015 for the PY15–16. 
· The WorkFirst PY15-16 contract agreement is slightly less than PY14-15. The agreement is ESD is payable up to the maximum of $15,418,000 million for service fees ($350) and up to the maximum of $15,418,000 million for Support Services (transportation automatic payments, Support Services, both vendor and gas voucher payments). The change in amount is due to the final budget approved by the Governor.  All WorkFirst partner program received a reduction.  

· We are presently working with DSHS to update the WorkFirst Handbook and WorkFirst Manual with the discontinuation of using Participation Tracks. Until these resources are updated, continue to use Participation Tracks until we have the new process in place. The goal is to move away from recording Participation Tracks and providing a higher level of touch points with customers.
Employment Opportunity:

· New employment opportunities for Strategies for Success Instructor positions for ESD’s contract with the RISE (Resources to Initiate Successful Employment) pilot are now posted and will close on Oct 28th. All are encourage to apply. There are both FT and PT positions and highly desirable skills include individuals with knowledge of instructional methodologies, development of lessons plans with adaptability for working with cohorts and adult learning concepts. Positions are located WorkSource Auburn, WorkSource Rainier in Seattle, WorkSource Pierce in Tacoma, Work Source Yakima, and WorkSource Spokane. These are project positions with an expected end date of October 31st 2018 and will be managed from the local offices. The reason these positions are project rather than base, is due to this is a pilot with an end date of October 31st, 2018. Our hope is for the pilot to be successful and RISE will develop into a statewide program.  
INTERNAL CONTROLS
WorkFirst Support Services Directory Limit Changes:
· Effective September 24, 2015 the Support Services Directory has been updated to reflect changes to Support Services spending limits. Please note the Sub Cats with changes are referenced below:

· Sub Cat 14 (Clothing) has decreased to $150 per program year 
· Sub Cat 15 (Tools) has increased to $750 per program year

· Sub Cat 61 (License/Fees) has decreased to $200 per program year

Note, in addition to the spending limit changes the Support Service Directory format has changed. The Sub Categories are now in numerical order by sub cat code instead of alphabetical order.

· The updated Support Service Directory is available on the Inside WorkFirst website at the following hyperlink: Support Services Directory and is available to access from the DSHS WorkFirst Handbook, section 2.2.3, “What are the support service limits?”
· Please note:  We are experiencing issues with accessing the updated files on the WorkFirst website, for now please use Google Chrome to open up the WorkFirst website. Guidance on how to access the WorkFirst website from Google Chrome are noted in the attachment below.
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· Reviewed support services are not an entitlement and should be provided based on the real and immediate needs of the participant. While limits are still in place, staff should not issue the maximum dollar amount for support services. Staff should use prudent judgment and only issue the minimum amount needed.
· Automatic transportation payments remain the same at 8 auto pays per program year with one voucher for gas. Additional vouchers require an ETR. Upon employment, 2 additional transportation payments may be issued, be sure to document in eJAS notes.
Vender Updates:
· Burlington Coat Factory has been mailing letters including a, “Agency Purchase Order Set-up Form” to local WorkSource Offices for the WorkFirst program. If you should receive this mailing, please contact Pat Shaffer to process and set-up the account from Central Office.
Batch Reviews
· Vendor batch audits are in process, a few common finding are the following:
· Actual Cost Column is not filled out and completed to ensure the voucher payment amount authorized and receipt are accurate with no changes required with de-obligation (should the receipt be less than the voucher). 
· In cases of Vendors listed in the Internal Controls Manual; required documentation on the voucher upon return, prior to batch processing; the notation of invoice or transaction number are missing. The list of vendors in the Internal Controls Manual may be found beginning on page 28.   
· Noticeable improvements have been made with recent batch audit reviews, keep up the great work and if you have questions, please contact Pat Shaffer for assistance. 
QUESTIONS AND FEEDBACK:
Q&A:
· Are support services allowed with non-participation e.g. no shows?

· Support Services are to be provided upon employment; if a Participant is not engaged nor participating, Support Service should not be provided, unless entering employment. 

· When will there be WorkFirst WIT training?

· WorkFirst program training will be scheduled once the WIT case management solution is near rollout, a date has not been determined at this point. Training will be provided through WebEx with a variety of times and dates will be available for staff to sign up, more information is to follow.  A suggestion is to begin thinking at the local level how and when will a Participant will complete their profile/registration prior to Orientation; for staff will not be able to utilize the case manage portion of WIT until the Participant creates their profile. 

· Can Participants receive vouchers from any location?  
· WIT allows a Participant to access and been seen at any WorkSource location; an office may be added to their case management file in order to provide Touch Points (formally known as Services in SKIES) upon working with staff. However the Participant remains attached to only (primary) office which is identified eJAS/CATS/JAS/JFS. Therefore Support Services will only be provided from the primary WorkSource office they are tied to (Career Coach/CSO) only. 
· What does WIT stand for?

· WorkSource Integrated Technology

· Will there be a standards documents to ensure all entries in the 3 systems are correct? 
· The existing Handbook and Manuals for WorkFirst will remain in place, which provide the standards for the program and Internal Controls, a WIT resource tool will be developed outlining the requirements and functionality for program management.

· I was hoping one of the systems would go away.
· WorkFirst will continue to use existing software solutions (CATS, eJAS, JAS, and JFS) and the new WIT technology in the future. The WIT solution will not integrate with CATS or eJAS. There may be a phase II launch at a later date which will incorporate more attributes for WorkFirst. The WIT solution will be similar to how WorkFirst uses SKIES – to capture Touch Points (formerly Services), notes, registration information and provides a real-time view of a Participants activity with job search (i.e. posted resumes including how the resume is ranked for a position applied to, completion of expectations – Workshops, Job Club, 1-on-1 meetings, and Support Services issued.) We are investigating how we may incorporate CATS functionality into eJAS for streamlining processes and reducing the number of applications WorkFirst works in.  
· Will there be training for WorkFirst on the new WIT Solution? 
· Yes, there will be training for WorkFirst program requirements in WIT; there will also be local level training on the functionality of the case management portion of WIT. Recently completed trainings through WebEx were focused on the Participant and Employer functionality; case management training remains to be scheduled along with end user training.
· Can staff only see the Participants whom are attached to their Work Source office; there is a concern of not being able to work with Participants from another office/area?

· All Participants (regardless of program attachment or no program affiliation) will be able to be seen in any office, by adding the Participant to the office they are being serviced from and Touch Points (services) may be added to their case management records, as long as they have a profile in the WIT solution. If the person is not in the WIT Solution, have them complete their profile/register, then attach the Participant to your WorkSource location.

CLOSING REMARKS:
· Pat Shaffer is available to answer questions regarding Internal Controls, assist eJAS/CATS, JAS/JFS requests or program questions; feel free to contact her by email or phone.
· All are encouraged to submit topics for future WebEx’s.  
· Have a wonderful Halloween and transition to Daylight Savings Time on Sunday Nov 1st, 2015 – remember fall back, gaining an hour sunlight in the afternoon.
If you have any questions please call.  Note:  The next scheduled WebEx is Wednesday, November 25th (in lieu of Thursday, November 26th which is Thanksgiving), at (time to be determined), an updated meeting notice will be sent to add to your Outlook Calendar with the final details.[image: image3.png]
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Use Google Chrome
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For First time users – If you get a Set Up screen DO NOT SIGN IN. Select No Thanks
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Type the following address in the address bar – http://www.wa.gov/esd/workfirst/
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Note: Support Services Directory has also been updated. 











The current version will say revised October 2015
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Quick Links

Training Resources

WorkFirst Career Scope Training &
Desk Manual (October 2014) (PDF)

WorkFirst Handbook

Internal Controls Manual (October
2015) (PDF) tew!]

Support Senvices Directory (September 2015) (PDF)
Policy Memos

WCDD WorkFirst Administrative Unit Directory
WorkFirst Local Planning Area Lead Contact List
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