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WorkFirst Monthly WebEx-Teleconference
January 15, 2014
Ken 
Ken welcomed and thanked everyone for participating on the call.  

· DSHS Lean Project (January) Update - Reducing ESD Job Search Churn
The DSHS Lean Project Workgroups reported out on their progress on January 13th.  Much of the progress was in the form of process planning and coordination with others such as IT to determine timelines (if possible).  Janeane Lacasse, Shannon Booth and Marcy Ahr all shared insight into their assigned teams. Below is the links to the DSHS Lean Improvement Plan which indicates progress towards completion as shared on January 13th and a link to the overall project.  
The WF Internet site (page dedicated to the project) hosts all project improvement plans.   Here is the link:  http://www.workfirst.wa.gov/wflean/default.htm
Here is the link to the improvement plan (it gets updated about 1 week following the 30, 60, 90 day check in ):   http://www.workfirst.wa.gov/wflean/Reduce%20ESD%20Job%20Search%20Churn%20Implementation%20Progress.pdf      The bottom portion of the spreadsheet in light brown is not part of the project. 

Below identifies the DSHS Lean Project Workgroups.
· DSHS and ESD staff worked from December 9th through December 13th to identify problems and recommend courses of action to correct problems and make process improvements. 

· Eight Improvement Ideas (Kaizens – Lean term) were recommended with eight work groups established with members from both agencies.  The eight Kaizens were:

· Pairing DSHS and ESD Workers to improve communications

· Staff to Staff Communications to improve consistency in communications

· Staff to Client Communications to clearly communicate to the client what the benefits of and expectations when referred to job search. 

· Standardized the Refer Back Process to improve communication as to why the RB was done

· Job Search Ready Criteria – Develop a clear standard definition of when someone is ready for job search.

· Referral Connection Process –  Reduce the drop off rate (no-shows) to the ESD JS Orientation

· Celebrate Success – develop ways to celebrate success to improve client motivation

· JS IRP change to capture 24 weeks of job search.  The JS component is still for 12 weeks, but IRP for 24 weeks.  Eliminates the need for those needing more than 12 continuous weeks of job search

· Workgroups will continue to report out at 60, and 90 days from the end of the Lean Project (December 13th) regarding progress and anticipated implementation dates. 
· Leadership in both agencies will be kept abreast of projects as they move along 

· DSHS WorkFirst Improvement Plan – Actual Hours of Participation
DSHS is making adjustments to the required actual hours of participation.  These changed should be finalized and in place in February.  The required hours for fulltime participation in job search will be 33 hours statewide.  An announcement will be published prior to the actual implementation date. 
Sondra
Sondra thanked the WF team and the sites who have engaged in this pilot.  Noted the offices that are fully engaged as of 1/6/14; Central Basin, Columbia Basin, Cowlitz, Ellensburg, Everett, Lakewood, North Seattle, Okanogan, Renton Spokane, Sunnyside, Thurston, Wapato, White Center and Yakima.  On 1/21/14 we are adding; Auburn, Clallam, Columbia Gorge, Colville, Kitsap, Monroe, Puyallup, Wenatchee and Walla Walla. 

Timeline for the project will add this wave on 1/21/14 and then have a stop for reviewing standard work from 2/3 – 2/21/14.  During this time we will provide training and support for those offices that are engaged in the project and help them to standardize the work, connect to their CSOs and assist customer understand the new processes.  We will determine how we will roll out the rest of the offices through a progressive implementation or statewide implementation date.  We are also working on future training processes to offices, the Career Scope manual and a flow chart.

The Plan of Activities has been approved as meeting monitoring criterion.  

Any questions can go directly to the team or Sondra at spieti@esd.wa.gov or call 509-574-0174.

Questions: 

The question was as if Steve Cheeks position was going to be filled.  The answer was no.  Georgie Brown, who is currently assigned to WCDD was introduced and it was announced that she would be assuming some of Steve’s duties.  
The next WorkFirst Teleconference is scheduled for February 19th.   Please provide any topics you would like discussed to Ken Koernke at kkoernke@esd.wa.gov 
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