WorkFirst Monthly Teleconference Meeting
9/15/2010 - Agenda
9:00am to 10:00am

The number to call is 360-407-3780 
Participant Pin # is   852412#

Check-In/Welcome 

Training – Samantha Young  

· WF 101 Training update
· September 27 to October 1:  9 people scheduled
· October 18 to October 22:	   5 person
· December 13-17:  		   1 person

Remember that the waiver for the pre-requisite of completing the Customer Flow training prior to attending the WorkFirst 101 will end September 30, 2010.  Supervisors contact the training Academy to schedule your staff for the WF 101 training.

	
Allocations/Vendor Support/Batching – Steve Cheek 

· Allocations for PY10-No new budget until after 9/30/10
· New forms located in ICM of May 2010-WF Batch Header Sheet & WF Batch Checklist
· Albertson’s billing procedures


On-the Job Training:  Rose Anne Jacobs

	Rose Anne is in Everett doing an OJT  training


Internal Controls/Monitoring – Shelley Warnock

· ICM Redesign – temporary hold, however, the ICM is at the top of list once we get a lull in the WorkFirst redesign
					
CSP/DCA-Tom Lowe

1. Summary Up-Date on CSP
0. Tom has been promising a formal memo on the CSP suspension.  Right now we are still working with DSHS.  
0. Please continue to provide services to CSP participants.
0. PLEASE…if you are holding any paperwork on your desk, try to complete the missing pieces and get it in as soon as possible.  
1. Any Questions?

WorkFirst Program/Performance Policy – Ken Koernke

· Actual Hours Participation Report in CATS
· The new report is out.  Ken is getting good feedback so far.  If you have questions contact Ken or Maria.
· Mandatory Engaging and Motivating WF Parents Training – On October 8 at Highline Community college in Bldg 2 from 9:00-4:00 there is a makeup session for staff that did not attend any or all of the Engaging and Motivating WF parents sessions offered around the state.  Attendance is a mandatory requirement for all WF staff.  

· Supervisors:  Please provide a by name list of staff that will attend the training at Highline by COB September 20 via email to Ken Koernke.  This will be a very full day of training.

Program Planning and Updates 

1. Re-examination update – The partnership workgroups are ongoing.  As information is available, we’ll share it with you.
1. ESD employment services redesign update –The ESD redesign is on schedule and looking good.  Kelly will present the new framework to Tony on Monday.
1. Engaging Customers update and Expectations –We’re interested in hearing how your offices are incorporating the Engaging Customers principles.  Be prepared to report out at the Supervisors meeting on October 20. 
1. October 20th All-WF Supervisors Meeting – save the date!  Speaking of October 20, please be sure you’ve saved the date.  (And let us know how your office is using Engaging Customers.) The meeting is currently scheduled to be at Highline Community College from 9am to 4pm in Bldg 8.  An announcement will be sent out prior to meeting. 
1. WF Support Services update:  Nothing to report yet.
1. CSP  update (covered above)
1. Staffing update You’re all seeing a lot of job announcements coming through.  We’re starting to look at the new Career Brokers, and the new Business Staff.  If you have questions about your non—permanent staff, please talk to your Administrator.
1. Rose Anne’s announcement  Rose Anne’s announcement is that she is retiring September 30.  We’re certainly going to miss her, but we wish her the best.  She has lots of interests that she’s finally going to have enough time to enjoy.  Sam Young will take over her OJT duties.  If you have questions after September 30, contact Sam.
1. Kathy Swartout announcement.  Kathy will be full-time WorkFirst September 16.  We’re very happy to have her on board.


Open Discussion/Q & A/Wrap Up
