WorkFirst Monthly Teleconference 
09/21/11 - Minutes

Check-In/Welcome 

Program Updates – Kelly Lindseth

The WorkFirst Monthly Teleconference scheduled for 10/19/11 has been cancelled. Agenda items will be discussed at the Statewide WorkFirst Supervisor's Teleconference on Thursday Oct 20th. The teleconference will be from 9 am to 11:30 and the call in number and is:  (360) 407-3780   PIN Code: 986547 #

1. Community and Stakeholder meetings starting on 9/20
Wave 2 on HB 2082-and HB 5921. This is round 2 of the discussions with DSHS, ESD, Partners and Stakeholders to talk about the changes made in the WF program and what it looks like now
Meetings are in Wenatchee,Yakima, Kennewick, Spokane, Tacoma, Poulsbo, Everett, Rainier and Vancouver 
1. Spokane Career Scope visit 9/28
“2-hr tour” given with 1st on-sight visit to Spokane by Legislative Representatives, the Commissioner and ESD to view Career Scope in action
Working on dates for the Port Angeles and the Bellingham on-site visits in near future
Career Scope is limited to 6 offices, however, other WF offices are welcome to attend these on-site visits

1. Additional information-Allocation funding
Funding has been reduced based on the reduction of WF clients in JS
10% “hold back” of funding to move around should the number of enrollments shift
In the short term the budget is very tight
OJT is still a priority at this time
1. DSHS encourages targeted employment like OJT
1. Collaboration on co-enrollment with WIA is encouraged
1. If your office needs additional OJT training please contact Shelley Warnock

Policy Updates-Ken

1. Performance Based Contract – Initial Assessments and Entered Employments
What should we be looking at for a “Quality Initial Assessment”?  DSHS is letting WF define what a “Quality Initial Assessment” is.
What is meant by 20% Performance Based - Our WF funding from DSHS is based and dependant on what we document on
0. Engaging the WF parent in conversation and how we do a “Quality Initial Assessment” for all WF parents and
0. Diligence in keying in all “Entered Employment” information in SKIES and eJAS 

1. Engaging WorkFirst Parents – Orientation
Orientations-Are the Cal Crow “Engaging Customers” techniques being incorporated in the orientations
Power Point Presentations- There may be too much information on the slides WF parents are not engaged in the power point
1. Suggestion…Watch your clients during the PowerPoint and observe if they are engaged with the presentation
1. Think about how your clients are seated-U-shape seating so clients are facing each other for better communication and interaction with each other
1. Name tents can help clients to interact with each other

1. LPA Strategic Plans
Active involvement with your Local Planning Area is recommended in order to share ideas and “best practices” with your partners
If you need assistance with your LPA meetings please reach out to Susan Kaempf as she is responsible for how the LPA program is operating at the local level and may be able to assist in facilitating your meetings 

Survey-Bonnie

1. Self-assessment survey
Survey Monkey-survey of offices not involved with Career Scope
Answer questions on engaging customers
1. Are local offices incorporating techniques learned from the Cal Crow “Engaging Customers” and are these used to “enhance” orientations
1. Best practices to share with other offices

1. Cal Crow video is available for local WF offices to present at staff meetings to remind staff about the different techniques used on engaging customers. These are Motivational Interviewing Techniques offering different scenarios when working with clients with “barriers to employment”

Conference Calls-Shelley

1. Less with Less Conference Calls
2. What can we do with less? What do we keep and what do we get rid of?
2. All offices are downsizing and we need to focus on re-defining what activities and services we support and what we can take away
2. Does our WF Program want to continue with entering “actual hours” 
2. The value of a complete assessment and the roles we should take
2. Kelly will take this information and present it to the Sub 3

1. Security access-distribution lists
Reminder: Staff are changing positions and offices-WF Admin. need to be updated of the latest changes when staff move around as we need to update the security access information and update the distribution lists to ensure all staff receive important WF information through emails


Allocations/Vendor Support/Batching – Steve Cheek

1. Latest ICM update-DOL & DOH
When keying in the Cust Inv No field please indicate the type of license issued, i.e., RN, LPN, CNA, NAC, etc.
This information appears on the Vendor Remittance Advice and lets the Vendor know where to apply the payment should the application get separated from the warrant 

1. Reminder-(201) Unpaid voucher report
Please run this report at least (2) twice a month to identify those vouchers over 30 days old, to identify which vouchers were not used, need to be cancelled and the funding de-obligated to be used for other support services

1. New Statewide Vendor File Changes
The Office of Financial Management (OFM) is converting all of our vendor records to the state wide vendor file which means that all vendor numbers will begin with ‘SWV (statewide vendor)’. 
When you select a vendor it is important that you verify the vendor‘s name with the correct address. 
Also, vendors will be identified by their legal name and if they are doing business by another name, that name will be included on the first address line preceded by DBA: or DBA.
Additional information concerning the “New” Vendors List will be shared through emails very soon

We in the WF Admin unit appreciate all that you do in providing support services to our WF parents and appreciate offering assistance to you each time you call or email

Open Discussion/Q & A/Wrap Up

