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WorkFirst Monthly WebEx-Teleconference
September 18, 2013
The following office were not represented on the WebEx: WS Mason County, WS Lewis County, WS Vancouver, WS Auburn   

Note: Next month’s WebEx teleconference will be on October 16 at 9 am.  An agenda will be sent out prior to October 16.  
Gary
· PY13 Contract with DSHS 

1. ESD has recently reached agreement with DSHS on an inter-local agreement for WorkFirst Employment Services for PY 2013 (July 2013 – June 2014).

2. The agreement stipulates that ESD’s payment will be based on the number of TANF/SFA clients we serve each month at a rate of $350 per participant.  In other words, the hybrid reimbursement-performance model (whether 80-20 or 60-40) is no longer in effect, at least not this year.   That also means elimination of the discrete pay points for things like IAs, APs, MAs, IS, and RW.

3. Under this agreement, ESD can earn as little as $13,104,000 to as much as $17,724,000 over the performance period.  To earn $13.1 million, we would have to maintain an average monthly caseload of as little as 3,120 participants; to earn $17.7 million, we would have to maintain an average monthly caseload of 4,220 participants.  

4. It is anticipated our average monthly caseload will be 3,671 participants, which if it holds true, translates into $15,418,000.  This is the target we are aiming for.

5. If, however, we are on a pace to bill in excess of 4,220 or less than 3,120 in terms of average number of clients per month, we will need to re-negotiate with DSHS over payment and rates.

6. Toward that end, the ESD statement of work reads essentially the same as it did previously.  Our goal is still to provide services necessary for WorkFirst participants to enter into unsubsidized employment and we will continue to do that through the Career Scope model and affiliated services and activities (assessments, activity planners, job coaching, master application and resume development, interview preparation, etc.).  Again, our service model has not changed.
7. ESD will provide monthly billings and financial summary reports to DSHS that list the clients served each month – DSHS will cross match this list to identify which clients are on State Funded Assistance (SFA) or are on Temporary Assistance for Needy Families (TANF). 
8. ESD will provide monthly Program Data Reports to DSHS that show Job Search participants broken down by Career Scope Track, WEX, OJT, and Temporary Employment

9. ESD will also provide the Program Performance Reports that show the number and percentage of clients that entered into unsubsidized employment within 90 days of WF program exit by WorkSource office and federal participation information on clients who can earn such credit for the remaining time left on those clients’ participation in job search.

10. ESD’s five WorkFirst teams co-located at DSHS facilities (Clarkston, Newport, Puyallup, Wapato and White Center) is at no cost to ESD. DSHS will cover these costs. However, ESD will pay a percentage of the actual staffing cost for DSHS Network Support.

11. ESD is required to do electronic program monitoring.  What is to be specifically monitored is yet to be determined. Currently the Initial Assessment (IA) is the only electronic monitoring being conducted and the submission of a copy of two participant’s  Assets - Resume, Master Application and 60 Second Commercial, if it is your office’s IA review month.  You will be notified of any additional monitoring.  
· Support Services Changes - Joint Communications (ESD/DSHS)

1. ESD has been working with DSHS on a joint communication regarding what ESD will be providing in terms of support services.  This communication should go out later today. 

2. Due to budget constraints ESD will only be providing support services for transportation and those services necessary to accept an offer of employment or to stay employed (most likely part time employment). Remember – they must have an open TANF case to receive support services. 
3. A new ESD Support Service Directory will be included with the communication. 

4. Not communicated in the Teleconference but included in the support services communication is that Sub Cat (07) Mileage Reimbursement will no longer be used to provide gasoline vouchers. The new SubCat (44) Gasoline will be used effective October 1, 2013. 

5. It is imperative that all staff adhere to the new support services authorizations.

6. All offices should coordinate locally with DSHS regarding support services needed prior to participants actually having an offer of employment (start date).  Community Resources should also be used to the fullest extent possible. 
Ken 

· New Activity Planner – 
Thanks for all your input.   The number one staff priority was more text available for the Workshop/Activity section of the Activity Planner.  Attached is the complete listing with a rollup of the priorities.  Many priorities came out equal and IT may be able to complete some sooner than others.

· DSHS LEAN Project Workgroups – 

1. DSHS will be holding a number of Lean projects between December and June.  ESD will participate in three of these.  Specific information regarding dates and required participation will follow.
2. ESD will be conducting an internal Lean project regarding WF processes in October.  More details to follow. 

· WebEx – Utilizing Cats to track Participation  
· The Actual Hours Required list was explained.  The list provided information regarding missing timeframes that could mean missing hours.  Several participants’ Attendance History Screens were viewed.  The examples showed participants signing in or being signed in but no logs being collected and thus no hours recorded.   
· Staff need to document when participants are not participating as required.  This should be done in the Review Section of the Activity Planner during the one-on-one coaching sessions.    
· Reports were explained:  Actual Hours Entered; Actual Hours Fulltime Monthly; Actual Hours Fulltime Days in JS; and Actual Hours Part Time Days in JS.  A brief description of each report was provided.  The Actual Hours Entered report is updated each date and is current as of the previous day.  This tool is an excellent tool for Supervisor to monitor participation. 
· ESD has the best tool of all the partners to track and monitor participation.  Supervisors are encouraged to use these tools on a regular basis.   

Steve

· Support Services –  
· Vendor Accounts
· Coaches preparing vouchers need to pay particular attention to selecting the correct vendor.  Selecting the wrong vendor will cause delays in payment and many hours to correct the problem. Please review the address of the vendor when creating vouchers. 
· PY13 Funding

· The computations used to figure obligations were explained.

· Funding Obligations by Region/office will be distributed. (Note: Obligations have been distributed.)        

· Again, the changes’ regarding what ESD can use for support services was emphasized.   This is a big change, but is necessary based on funding. 
Questions

Q:  More of a statement:  Rural areas have different needs than Urban areas.  

A:  This is true, but statewide participants are going to have to be asked to see their case manager for some types of supports.  Other community resource must be considered. 
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