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WorkFirst Monthly WebEx-Teleconference
October 16, 2013
The following office were not represented on the WebEx: WS Lewis County, WS Grays Harbor and WS Sunnyside   

Note: Next month’s WebEx teleconference will be on November 27th at 9 am.  An agenda will be sent out prior to November 27th.   The change to the 4th Wednesday of the month in November is a result of the ESD WF Leaning Meetings the week of Nov 18th thru the 22nd. 
Gary
Gary covered highlights from the WorkFirst Oversight Legislative-Executive Task Force meeting on October 9, including information from the WorkFirst improvement plan, upcoming DSHS Lean projects, federal participation rates, and ESD performance outcomes.  The PowerPoint file with the complete slide deck is attached.  Here, also, is a link to TVW coverage of the event:  http://www.tvw.org/index.php?option=com_tvwplayer&eventID=2013101003.  

As it relates to WorkFirst Lean projects, Gary referred to Sandy Miller’s October 9th e-mail requesting field participation in those efforts, the first of which is the ESD internal Lean event the week of November 18-22 in Olympia and the second of which is the joint DSHS/ESD Lean event the week of December 9-13 in Tacoma.

Ken 

· Career Scope Standards -   

· Thanks for all the input and questions regarding the Career Scope Standards effective October 7, 2013.  

· The standards did not change other than changing which services would be taken in SKIES.  

· Keep in mind the standards were developed around a participant flow type approach and as outlined in the WorkFirst Handbook.

· Please remember nothing has changed in regards to meeting participants where they are at.  Some may not need to attend certain workshops, say they have a good resume. They should not be required to attend a workshop.  Enter an “Individualized Job Seeker Assistance” service.  

We received many good questions and comments regarding the standards and services.  A request was made for these questions and answers to be shared.  A Q&A will be provided. 
· WorkFirst Contract -   

· Payment

This year’s contract for payment is based on the number of participants served in a month.  Served is define as receiving a service recorded in SKIES in a billing month. This is “Any”** service, provided by ESD WorkSource/WorkFirst staff (ESD staff at any location), not just ESD WorkFirst specific services.  Services entered by partners are not counted.   Clarification on how data is derived provided by LMEA System Performance Analyst.
· **“Any” service has 2 qualifiers:

1. There is a category of services in SKIES called “Follow-up Services” and these are not counted. They are in there for WIA programs and are things like “Employed 3rd Quarter after Exit”. Most aren’t really services. 

2. Local services are services Areas define for themselves.  They are not counted. Local services don’t count in any other performance reports, so we’ve followed that practice and didn’t count them for WorkFirst either. Some areas have added their own WF services. There were 13 participants that didn’t get counted in Sept. because the only service they had was a local one. Areas have been told many times that when they give a local service, if they want the person to count in performance reports, they need to also give a statewide service. The 13 participants that were not counted had one or more of these services in Sept, but no statewide service. 
· We will receive $350 per participant served each month. 

· It is only possible to draw data for those not receiving a service in the month after the billing month.  A request was made to see if we could get information the 3rd week of each month.  This was determined not possible based on when the data is available to us. 
· Recommend establishing internal processes to ensure services are being recorded for work performed. 

· Services in SKIES are not to be backdated more than 7 days. 

· Activity planners are required based on the participant each week, bi monthly or every 28 days based.  Usually weekly until Asset are done and the participant is put in an Employment Track to be seen weekly, bi monthly or every 28 days.  If services are taken for the Activity Planner participant should have at least that service in month. 

· Please discus with staff that they need to be taking credit for the work they are doing. 

· Data and Performance Reports: 

· We are required to provided monthly reports outlining the number and percentage of clients served for the month and state fiscal year to date, by WorkSource Office and total state wide for:

· Job Search

· Career Scope Coach Assisted (Track A)

· Career Scope Coach Supported (Track B)

· Career Scope Coach Supervised (Track B)

The number of participants being placed in an employment track is low.   Please remind staff of the requirement to place participants in an Employment Track when their Assets are completed and they are ready to seek employment.  

· Temporary Employment

· Work Experience

· On- the- Job Training

· Program Performance Reports

· Unsubsidized Employment (EE)
· ESD will provide monthly reports outlining the number and percentage of clients serviced that entered unsubsidized employment within 90 days of exiting ESD services.
· Unsubsidized Employment (EE) – ESD will report Federal participation information – Actual Hours 
· Reminder - If you have not submitted your annual Internal Control Plan it is due by Oct 31st.  Please scan a signed copy and email it to me.  Keep the original on file. 

Information regarding the State WorkFirst Program including the WorkFirst Performance Chartbook can be found at http://www.workfirst.wa.gov/default.asp   The Chartbook is under the Performance Tab. 

Steve

· Support Services –  
· We monitor several reports which let us know how each WF office is handling their Local Internal Controls process. Below are a few concerns with these reports…

· Paid Support Services End of Month Report

Only one voucher per program year for gas 

Additional vouchers require an ETR 

Fuel vouchers do not exceed participant’s auto pay amount

Notes included in eJAS 

· Batch Reviews

Much better at not using sub cat (34) Competency Testing or (04) Educational Expense

Less scribbles on negotiable documents (vouchers)

· Financial Reports – Component/Sub Category Summary Report

Lets me know what each office is doing with vouchers

· Transportation Allocation Inquiry – Auto Pay

· Concern – auto pay

· Apartment #’s are dropping off the warrant when issued to a client

· The ESD warrant will accept 32 characters per line and ACES may have additional characters not posting to the warrant because mail is being returned by the post office

· We will follow up on this issue
Program Reviews -  

We are continuing to conduct electronic quality assurance reviews to ensure services are provided and recorded. Areas currently being reviewed are: 
 

Initial Assessment completion



Asset Completion for:  Resume, Master Application and 60 second commercial 



Entry into an Employment Track recorded in CATS when Assets are completed


Activity Planner timeframes are in line with the timeframe of an Employment Track 

                     (Weekly, bi monthly or once every 28 days)
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