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WorkFirst Monthly Teleconference
October 17, 2012
Roll call was taken:  All offices were represented; Auburn was excused from the call



Kelly 	
· Updates
Career Scope update - 4 months since Career Scope has gone statewide, Eu-wanda is pleased in how things are going.

Partners are asking questions on how we are doing with the Career Scope transitions; a debriefing paper is in the works and will be sent to them.

· Career Scope fall Field Observations are ongoing.  Several offices have had a field observation on their orientations and Job Clubs.  Some offices have implemented some great engagement strategies and there is more work to do over the next several months. A second round of Field Observations will be planned for spring 2013.
· Reengagement updates (Sub 3) -Hot topic-how reengagement has been going since 7/2012 – (refer to attached DSHS Reengagement Report).  Referrals to Career Scope were expected to be slow in July – should be picking up over the next several months for all work programs.  Supervisors should monitor referrals closely and keep WF central office in the loop.
· Last 4 weeks - Community Programs/Education & Training – have heard that some offices are not seeing participants in their last 4 weeks being referred to Career Scope.  This is in current policy and we will be addressing this with Sub3 partners.  Local offices need to let know if they are experiencing this.  
· Commissioner Visit - Would offices want a visit?  If interested, please let Kelly know soon.
With Career Scope caseloads down, WorkFirst staffs need to be using this time to reinvest in engaging orientations, developing Job Clubs and on-the-job training opportunties. 



Ken
· Supervisor/Administrator Training
· Thanks to all that attended the training.  The interaction that took place made the sessions much more complete.  
· Your feedback on what was occurring in your areas/offices will be very beneficial in helping to plan for future program/process changes. 
· A many on the call would like to see a similar meeting next spring.  It was suggested that if possible WS North Seattle be used instead of WS Lynnwood, for those traveling it would be easier to meet in WS North Seattle. 

· Electronic Job Search Log – Implementation Plans
· The electronic logs were made available for use once an implementation plan was submitted.  Two offices have submitted plans.
· King County has been piloting/using the eLog for over year.  King County still needs to submit a utilization plan.   It is imperative that are able to present how and where eLogs are being utilized if audited. 
· Request office submit a plan if the eLog is to be used or continue to be used. 
· There are many ways it can be used, in Vancouver they are emailing out, or putting it on participants thumb drive if they want to use it.  Participants then come into the resource room and print out their log and turn it in. 
· Participants must not be required to use the eLog.  The eLog is to be presented as an option.

· Reports
· ECDD is working with WSID to have them provide WorkFirst Reports.  There have been several meetings with LMEA and WSID to discuss this.  We are working on a possible transition for the reports from LMEA to WSID.  

Question:  Where can require system entries be found?  The WorkFirst Standards contains required systems entries. 




Steve	
· Support Services 
· Please review your (15) Transportation Allocation Maintenance screen in JFS to monitor your Automatic Transportation costs.
· Each WF office should be at 33% spending for auto pay thru October. 17 of the WF offices are above that 33% spending with another 7 of the WF offices above 50% spending
· If you need allocation funding moved between your WDA WF offices or project codes from  support (2475) services to auto pay please send me an email and I will move the funding
· If you project needing additional funding through the rest of PY12 please email Kelly with your concerns and cc: Steve



Shelley	
· LICP are due October 31st – Scan copies 
· Reminder to Offices who have not submitted their LICP please submit by 10-31-12, if offices are planning on faxing the LICP please fax to our new fax number:  360-407-1320 and call prior to faxing so WorkFirst Administration Unit is aware a fax is coming.
· ICM updates – October 2012
· The new version of the ICM was submitted today, if anyone has questions please call Shelley.
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