WorkFirst Supervisor’s Statewide
Fall Teleconference Minutes
October 20, 2011


Welcome, Roll-call and Meeting Expectations – Bonnie Ross

1. WF Budget Status Update - Kelly Lindseth 

1. Budget-We should know what our WF Allocation funding is around the 3rd week of October and distribution to each WDA should soon follow
1. Sub Cabinet gave the Governor the proposed budget then was asked to trim another 5-10%
1. The current agreement is to hold back another 10% in case the Governor asks for additional reductions from all parties

1. Performance Based Contracting Update - Kelly Lindseth

1. Cost Reimbursements-80% of the contract amount in providing WorkFirst Employment Services to all participants during the contract period 
1. Performance funding-20% of the contract amount in conducting Work Skills Assessments per month during the contract period (Initial Assessments) and placing participants in Entered Employment, including both full-time and part-time employments during the contract period.
1. Targets & expectations
2. Need to add Seeker Notes as well as Seeker Services in SKIES for Initial Assessments
2. Seeker Notes are required when (IA) Initial Assessment is already in SKIES and WF parent has come back into JS
2. WE show the note to verify staff has been in contact with the client and the (IA) has been reviewed and/or updated
2. Review of (IA) must be within 28 days of when WF parent has entered JS and no backdating of Seeker Notes
1. Reports
3. Staff has asked for reports to reflect when WF parent has entered JS and if (IA) has been given
3. Reports are a challenge and is dependent on LMEA to pull the data-we lost the staff that originally pulled the data
3. WF Admin is adjusting to the reductions in staff and learning what “doing less with less” actually looks like, which may take some time

1. WF Redesign Update - Kelly Lindseth

1. Sub Cabinet 2 & 3 are looking at the reductions.  The idea v s. the reality, the discrepancies and the possibilities of shifting resources
1. How do we manage “doing less with less” with less WF staff and partner (DSHS) staff
1. The Governor has asked for the Legislators to come back early for the next Legislative session to discuss and identify priorities, what resources do we have, what resources are available and what do we move forward and act upon
2. Participation-planned on 40-50% or 7,500 of WF parents to opt for suspension. Actual WF parents choosing to opt for suspension is about 75% or 9,000
2. Are we saving $$ by doing this?  There is a possibility the suspension may continue past the end of the calendar year
2. We will know more at the end of the Legislative session
1. Career Scope-
3. Going well-working on a News Net story about the Career Scope visitation to the Spokane WF office
3. The 2nd Career Scope visitation will be at the Port Angeles WF office on November 3rd
3. Continuing with bi-monthly teleconference calls with the 6 Career Scope sites  
3. Online Survey Monkey-Please take the Self-Assessment Readiness survey on Engaging Customers and how offices are implementing the Motivational Interviewing
3. Recommend using the Cal Crow video as staff development-Pat in the Training Academy is working on the curriculum for “Train the Trainer” for Motivational Interviewing to be out soon
3. If interested on how to reframe your orientation using these techniques please contact or visit the Lewis County WF 
3. The Career Scope plan is to continue with the original 6 WF offices through the end of this calendar year. Then LMEA will pull the data to figure out the (4) phase process; which track the WF parents are working on and report on “what we have learned” from the (SC) pilot sites and decide if we can “frame” the Career Scope model to expand and include other WF offices

1. Continuing with Performance Based Contracts - Erin Mundinger

1. (PBC) Performance Based Contracts should be signed today and Allocation funding should be out soon
0. It is critical to earn every penny of the (PBC) thru recording/documenting all (IA) Initial Assessments, updating Seeker notes and all (EE) Entered Employments into the system to ensure extra (SS) Support Services funding 
0. Billed quarterly-need timely information entered into the system
0. Staff need reports available to capture everything we do with (IA) and (EE) to help WF parents go to work
0. The entered employment  information is retrieved from eJAS, SKIES and the New Hire reports from DSHS
0. Allocations, Expectations and Targets for entered employments are based on the historical information, the current economy and the reductions per office in each WDA

1. Today’s Economy & How We are Doing Putting WF Participants to Work – Greg Weeks

1. Greg started off by stating we are in the “Greatest Economic Recession” he has known and the US economy is “Stagnant” because nothing is happening to pull us out of this “recession”
1. Slideshow presentation (attachment above) Please review the slide show and I will try to add additional comments to the individual screens
2. #1-Recession by any other name…stagnant-nothing is happening
2. #2-Washington seems to be have more employment than the rest of the US
2. #3-2nd best cherry season and 3rd best apple crop-60% of seasonal workers are un-documented workers
2. #4-Sluggish recovery
2. #5 Steady climb
2. #6-Drop in consumption or business investment-business not spending on new equipment or employment
2. #7-Keeping money-not spending
2. #8-New period of consumer behavior-using existing income and not using credit
2. #9-Consumer survey-Independent of UI
2. #10-150,000 unemployed prior to recession to 317,000-shows major gap in employment history v. s. re-employment
2. #11-Construction and Manufacturing (Goods) v. s. Services
2. #12-Services v. s. Goods-Employment
2. #16-Arizona, Nevada, California, Washington
2. #17-Federal Spending because of Naval Shipyard
2. #18-Involuntarily working part-time because of recession v. s. discouraged workers unattached to work force
2. #20-Education levels-no HS diploma
2. #21-Male Female and 16-19 yr workers hurt
2. #27-Job creation is disappearing
2. #28-1-3-Low populations; 4-9-Energy & Minerals
1. The WorkForce Explorer is going away and is being replaced with another web-site which is unnamed at this time. More to follow in the next month

1. Upcoming program/process changes - Ken Koernke

1. Less w/ Less to help staff reduce the workload
1. Job logs-  Looking at Weekly logs
1. Activity Planners- Developing long term planner
1. Movement of staff may impact what and how things are done
1. Electronic technology
1. Changes may not be available because of reduced staff
1. Working on how to capture data required for performance
1. Choices CT skills assessment tool may be going away
1. Performance Based Contracts
1. Will need to utilize other skills assessment tools prior to entering (IA) initial assessment in SKIES
1. Standard Quality Assessment-WF Admin will monitor
1. WF Admin will schedule special teleconference

1. Internal Controls Manual/Process Changes - Shelley Warnock

1. Internal Controls Manual will be available on the WorkFirst Website-see attached
1. The quarterly updates for the Internal Controls Manual will be available on the WorkFirst Website-see attached email
1. Changes include How to Find a Vendor (JFS screens have changed) and the link for the New Vendor Registration form and W9 IRS Taxpayer Request form
1. (LICP) Local Infernal Controls Plans are due by the end of October
1. Reminder-The Systems Security Access form must be submitted through your local Admin each time staff change from one office to another

1. Support Services/Auto Pay/Vouchers/Vendors – Steve Cheek

1. (201) Unpaid voucher report- Reminder
1. Please run this report at least (2) twice a month to identify those vouchers over 30 days old, to identify which vouchers were not used, need to be cancelled and the funding de-obligated to be used for other support services
1. New Statewide Vendor File Changes
1. The Office of Financial Management (OFM) is converting most all of our vendor records to the Statewide Vendor file which means that all vendor numbers will begin with ‘SWV (Statewide Vendor)’. 
1. Dept of Health and Dept of Licensing vendor accounts (V-Vendor) will remain as re-directs with the local WF office address
1. When you select a vendor it is important that you verify the vendor‘s name with the correct address. 
1. Also, vendors will be identified by their legal name. If you need to search by DBA ( doing business as) that name will be included on the 2nd address line. Typed in the Name Search: field as DBA:(Vendor Name) or DBA((sp)(Vendor Name)) and change the Type: field to D. Then press <Enter>
1. For additional information please refer to the ICM revisions as of 11/2011,  
the CATS memo of 8/16/11- Q & A - NEW Statewide Vendor File Changes or give me a call at 360-407-1366
1. Auto Pay
1. Policy-The system will only allow each parent 8 auto pays per program year which means many WF parents have exhausted their auto pay for this PY11 
1. For additional information please refer to see CATS memo of 8/16/11- Questions and Answers Regarding Support Services Changes


1. Peer-to-Peer Sharing/Networking–WF Supervisors Conversation - Bonnie Ross

1. Because of travel reductions we need to communicate in different ways. We have an occurring Statewide Supervisors Teleconference on the 3rd Wednesday of every month and would like to request agenda items from the field to share in Peer to Peer Networking. For example…
1. Success Stories heard in Job Clubs
1. Issues with re-licensing
1. Group activities
1. Problem Solving
1. Sharing of Resources
1. Process Improvements
1. Best Practices
1. WF Orientations-what is working and what is not working

We in the WF Admin unit appreciate all that you do in providing support services to our WF parents and appreciate offering assistance to you each time you call or email

Steven Cheek
ECDD WorkFirst Voucher Desk
Program Coordinator
Office#:  (360) 407-1366
Fax#:     (360) 407-1330
scheek@esd.wa.gov 


