WorkFirst Monthly Teleconference Meeting
11/16/11 - Minutes


Check-In/Welcome 

Program Updates – Kelly Lindseth

· Training Academy
· The WDA Directors have asked the Training Academy for a mini-manual or check-list of the Roles & Responsibilities of Supervisors within different programs
· Because of the organizational changes, the reduction in force (RIF) transition and the subsequent bumping process there may be movement of Supervisory staff between programs. 
· There is a need to have a packet of information for Supervisors stating what roles & responsibilities are expected of them during the transition into new work/program assignments
· WF Training
· New approach to WF training-The Training Academy has been asked to provide a Supervisor’s lesson plan for providing WF training to their staff

· Less with Less
· Responding to the question from the WDA Directors on what we are doing to condense work activities in the WorkFirst program
· We are doing the best we can as we no longer have IT development staff to work on the needed system changes in CATS 

· Sub-Cabinet
· Finalizing the spending plan for PY11

· Legislative Task Force
· No date set for the next meeting
· Susan Dreyfus-Secretary of DSHS-has taken a new position and will be leaving the Agency-no word on who will fill the position or when
· The up-coming Legislative session will be asking for more reductions from Human Services (ESD, DSHS, etc.)
· Time limit changes, child care changes and grant changes
· Will follow with additional information when we know what is decided for the future of WorkFirst program

Policy Updates-Ken

· Performance Based Contracting requirements-CATS memo of 8/16/11 entered in CATS on 8/17/11
· Effective, July 1, 2011 the agency entered a new contractual relationship with DSHS for FY 2012 (July 1, 2011 – June 30 2012)
· This year’s contract specifies 20% of the contract amount as performance funding and 80% of the contract amount as cost reimbursement
· Required entries- It is imperative that staff understand the performance targets and make appropriate and timely entries in SKIES and eJAS for us to accurately report agreed upon performance to DSHS.  
· Initial Assessment (IA) and Entered Employments (EE)
· The completion of the Initial Assessment must be completed no later than 28 days after the start date (entry date) into Job Search (JS) or a note must be recorded in SKIES indicating the Initial Assessment was reviewed and updated as appropriate. 
 
· Lost $108,000 because the requirements for entering notes in SKIES were not followed

· If a parent being referred to employment services has an initial assessment within 90 days of enrollment staff must review and update the initial assessment. 
· Once updated, staff must enter a note in SKIES using the subject category “Assessment” indicating, Current assessment reviewed and updated-per memo of 8/16/11
· Each WF client with a current IA or an updated IA with a note in SKIES is worth $125 in funding
· Please ensure you have a quality internal process that requirements are met-some offices are using their WF Orientation list of names to ensure all WF parents complete and IA or have a note added regarding an existing IA.  appropriate note
· Please enter all Entered Employments (SKIES and eJAS to ensure we get the $300 credit for placements

· Please read all CATS memos from 8/16/11 to present for more information on Performance Based Contracts

· Pending changes effective December 1st
· Hope to have a new Seeker Service added to SKIES called WF Initial Assessment 
· Dependant on IT to make changes and
· Dependant on LMEA staff to pull the data and capture the counts for December
· More information will follow

· Work  Skill Assessment – Tools to be used report by November 28th 
· CATS memo of 8/26/11-Please read
· To meet our performance based contract commitment we must provide each WorkFirst participant a Work Skill Assessment (WSA)
· Each office must develop and implement using one or more assessment tools as part of the Initial Assessment.
· Offices must have a process in place to administer the WSA using an approved tool as part of the completion of the Initial assessment no later than November 28, 2011.  A list of the tool(s) to be used in the administration of the WSA is to be provided by each office to ECDD WorkFirst Administration by November 28, 2011.  
· Pending
· Job Search Logs-turn in a weekly JS log instead of daily-more information will be available in early January
· Activity Planner-reduce the 4, 8 & 12 week evaluations to a 12 week evaluation.

Security Update-Shelley

· Security access-distribution lists
· Staff leaving positions or starting new positions should have their Security Access updated and local distribution lists adjusted
· Thank you for sending in your Local Internal Controls Process for each of your offices

Allocations/Vendor Support/Batching – Steve Cheek

· DOL & DOH
· All DOH & DOL (V) #’s have been inactivated and converted to (SWV) #’s-please have your staff verify there is a vendor with your WF office address in the system
· December 5th is the date when all (V) Vendor accounts will be blocked by Vendor Payments and the SWV #’s are implemented

· Auto Pay
· IT was able to add the 3rd address line to the auto pay warrants to include the apt or bldg# on the face of the warrant address
· The monthly warrant report shows a decrease in the amount of auto pay warrants returned by the post office because they could not read the apt# on the warrant

· Reminder-Unpaid voucher report
· Thank you to the WF offices which process the Unpaid Voucher Report 
· Reminder to those offices who don’t to run this report and take a look at the vouchers over 30 days old
· We at the WF Admin office in Lacey appreciate all you do in providing support services to our WF parents
  
Open Discussion/Q & A/Wrap Up

