WorkFirst Monthly Teleconference Meeting
5/16/12 – Minutes-Draft


Check-In/Welcome 

Program Updates – Kelly Lindseth

1. Statewide Career Scope Training Complete – Staff Comments
0. All WF offices have been trained in Career Scope by Ken Koernke and Shelley Warnock with the help from CS Pilot site peer mentors John Greenway, Cathie Haag, & Jennifer Pace-Thank you to all who participated
0. We have received positive feedback from the evaluations and are very excited about moving forward with Motivational Interviewing Training
0. Another round of Career Scope training is scheduled for the fall
1. Staff Training in Support of Career Scope- Motivational Interviewing, etc.
1. Pat Seigler with the Training academy is working on putting a contract together with DVR for Motivational Interviewing 
1. ESD Career Scope Kick-Off meetings with Paul Trause
2. Hear Commissioners vision on implementation of Career Scope
2. Recognition of CS Pilot site staff
1. WorkSource Spokane                                        June 11th 
1. WorkSource North Seattle                                  June 20th 
1. DSHS Career Scope implementation briefings
3. Regional informational briefings/walk thru Career Scope model 
0. DSHS HQ Tacoma                                            May 22 pm
0. DSHS HQ Seattle                                              June 7 am
0. WorkSource Central Basin, Moses Lake           June 14 am-Re-scheduled for June 22nd
Program/Policy/Security Updates-Ken

1. Career Scope Implementation Plans
0. Next steps-What do WF offices need prior to implementation in July
0. Please send your plans to Shelley Warnock by June 1st
1. Plans do not have to be locked in stone as they should be constantly reviewed and updated
1. Suggestion-Spokane has staff retreats to discuss Career Scope needs and concepts
1. Share Point-documents resource site for Career Scope
1. WF Supervisor Training
1. Sometime in July-1 day training for new & existing Supervisors at the 640 bldg.
1. What topics should be covered? 
0. How to navigate the different systems
0. How to pull the reports 
0. What information is needed on the Initial Assessments
0. What information is needed on the Activity Planners
0. Use of Survey Monkey
1. Supervisor training does not replace having completed the WorkFirst Desk Manual
1. Please contact Ken with your suggestions
Allocations/Vendor Support/Batching – Steve Cheek

1. Overall Support Service spending status
0. At the time of the Supervisors Teleconference on 5/16/12 we have spent only 62% of our PY11 allocation statewide and the topic was we need to spend more
0. The next day an email went to all WF Supervisors-Curtailment of ESD WorkFirst Support Service Expenditures-
Effective immediately ESD WorkFirst support services expenditures (with the exception of Auto Pay and Bus Tickets/Orca Cards already purchased) are to be discontinued.  

1. E-Learning for Voucher Completion on-line Training Academy
1. In partnership with the ECDD Training Academy, the WorkFirst Administrative Unit has developed eLearning training on “How to Create WorkFirst Vouchers”.  
1. The eLearning Training is now available on the ECDD Training Academy website at http://esd1wbolydev1/esd/training/elearning/Vouchers/player.html.

1. The Unpaid Voucher Report in Vendor Format
1. Local offices need to print the Unpaid Voucher Report (201 report) located in Section #7 page 113-114 of the ICM http://www.wa.gov/esd/workfirst/InternalControlsManual.pdf 
1. And the Unpaid Voucher Report for Vendor (Letter Format) (202 Report) to identify the vendors that have not returned their vouchers for payment.
1. Voucher completion and Batching Process Webinar are being developed
3. The WorkFirst Administrative staff will be providing navigational training webinars in the very near future to further enhance your knowledge of logging into the WF systems, locating the ICM-Internal Controls Manual/Support Services Directory, creating vouchers, looking for the correct Statewide Vendor by (L) Legal name and (DBA) Doing Business As and batching vouchers for payment. 
Training Updates – Shelley

1. E-Learning – Creating an OJT is being developed by the training academy
1. Webinar -  OJT  under development 
1. The WorkFirst Administrative staff will also be providing navigational training webinars in the very near future to further enhance your knowledge of and creating an OJT-On the Job Training contract
Open Discussion/Q & A/Wrap Up

0. The next Supervisor Teleconference has been re-scheduled for Tuesday, June 19th, 2012 because the ESD Career Scope Kick-Off meeting with Paul Trause is scheduled for June 20th.

