WorkFirst Monthly Teleconference Minutes
05/18/11
Please share this with your staff!

Check-In/Welcome 

Career Scope/Pilot Planning Update – Kelly Lindseth

· Senate Bill 5921 was passed by the Senate and the House in May and is awaiting approval by the Governor-this will give us a clear direction concerning the budget related to Social Services and WorkFirst for the next program year. More information will be sent as soon as we get it.

· The Pilot sites are being visited by Kelly, Ken, Terry and Dasha (DSHS) this month to talk about the Career Scope model. There were lots of good questions and feedback from WF staff!
· May 3rd-Bremerton and Port Angeles
· May 10th-Bellingham, Skagit and Mt Vernon
· Spokane will be visited on May 26th

· The Share Point http://esdsharepoint/ECDD/WorkFirstCareerScope/default.aspx site is on line. Please contact Kristen Rondeau to get registered for access
The site contains information about: 
· The WF Program re-design
· The Career Scope Pilot Project and 
· All updates 

OES Update-Bonnie Ross

· Offender Employment Services will no longer be a unit of the Employment Security Department.
· OES program ends 06/30/11
· The WorkFirst program will continue to provide the Washington State Bonding Program and there will be an effort to maintain the OES website. Please continue to direct clients to this website.
· Technical assistance will no longer be available to assist professionals or consumers.  
· Please contact the Training Academy to register for the “How to Better Serve Adults with a Conviction History”
· “New Directions” is the Washington State Employment Re-entry Guide-please refer your clients to this document

WF Training Update/Staff Changes – Bonnie Ross

· Samantha Young has taken a position with the SKIES/Go2WorkSource.com help desk effective May 16.
· WF Admin is in the process of transitioning much of Sam’s duties to Shelley Warnock
· The next WF 101 training is scheduled for July. We are currently exploring different ways of delivering the WF 101 training which will probably transition this training into different formats including some on-line training.

WorkFirst Program Update – Ken Koernke

· Engaging and Motivating WorkFirst Parents – All staff should be continuing to improve their skills using the techniques learned last summer.  Other opportunities to learn different ways to improve on these skills are being offered.  Staff should be encouraged to review what classes are being offered by the training academy.  One class that is being offered is Motivational Interviewing.  There are a number of opportunities around the state to attend this training. 
· Engaging and Motivating Video:  Update – There was some delay with the editing because of a software issue, but that has been resolved.  The video (CD) which contains 7 different scenarios should be sent out to all offices next month. 
· Supervisor’s Statewide Forum (New Date: 6/14/11): We are excited to now have a new date for the forum.  The day will be packed with WorkFirst specific information and provide everyone an opportunity to share best practices with each other.  We are also looking forward to hearing from you. 
· TANF Closed Date:   Understanding the closed date for a TANF Case.  The closed date is always the last day of the month in which the case manager closed the case.  The date the case manager closed the case is called the transaction date.  This could be the first day of the month, but the actual close date is last day of the month.  CATS reads the transaction date and will indicate the case is closed on the parent’s homepage in CATS when the case manager enters the case as closed (transaction date).  Again, the case is actually not closed until the end of the month.  We can still provide support services until the end of the month.  The following month the parent is no longer eligible for support services.
· On-the-Job Training (OJT): An OJT will require the case manager to close the case based on the way the income is computed.  We can still provide supports need to support the OJT.  Also, OJTs which cross over from one fiscal year to the next requires two contracts (OJT starts June 15th and run to Sep 15th).  The original contract must indicate that an additional contract will be required to complete the OJT.   Again, supports related to the OJT can be authorized.         
Internal Controls / ETR / OJT / WEX – Shelley Warnock

· The next revision to the Internal Controls will be in July

· If you have any questions about the OJT / WEX / ETR process please contact Shelley

Allocations/Vendor Support/Batching – Steve Cheek 
· End of year (PY10) close out

· Local WorkFirst offices should print the Unpaid Voucher Report for Vendor-Letter Format (202 Report) and send the Outstanding WorkFirst Vouchers Letter (attached) to every vendor with an outstanding voucher. 
It is very important for local offices to use this report to avoid using the New Year funds (PY11) to pay for the Old Year vouchers (PY10).

· Local WorkFirst offices should print the Obligation Report (203 report) to clean up any obligations that can be de-obligated. This will release additional funding for support services.

· Allocation funding
· We have moved allocation funding in all WF offices to accommodate the request for additional funding by OFM
· Overall the funding spent statewide for automatic transportation and basic support services is around 85% through the middle of May
· We have some additional funding available so if any WDA feels the need for additional funding for support services please call or email Steve Cheek


Kelly’s Corner

· Questions to bring with you to the next Supervisor’s meeting in June
· Brainstorm the priorities needed for support services
· Have a conversation with your staff about what they think are the highest priorities for WorkFirst, what are the most important needs of the WF parent and have a discussion about the duration of offering support services while in Job Search for example; number of weeks to draw auto pay while in Job Search .
· We are facing funding reductions so think about what support services are really important, what support services funding should be increased or decreased and which support services actually benefit our WF parents the most while looking for work
· Please bring these ideas to discuss in the Supervisors meeting in June.

· Performance Contracting Planning & Development

· Performance based contracting will begin starting July 1, 2011. 
· It is a requirement for all state agencies to write performance based contracts.  
· This was mandated by a Governor’s directive this past fall. 
· We are working with DSHS to write a new contract (performance based).  
· We have had several working meetings to outline what is needed to meet this requirement.  
· As soon as all requirements are determined we will provided details on these requirements.  
· It is imperative staff record services and transactions correctly in order to justify work performed in all systems, i.e. SKIES, eJAS, etc.
·  Again, we will let you know as early as possible what our requirements are for this performance based contract. 

If you have questions or suggested agenda items for next month’s teleconference please call 360-438-3254 or email Steve at scheek@esd.wa.gov

