Good Afternoon,

Below is the March 30, 2011 WorkFirst Supervisors Teleconference Minutes.  Please share this information with your WorkFirst staff.  The minutes will also be posted to the ECDD WorkFirst website:  www.wa.gov/esd/workfirst .   If you have questions, please contact Ken Koernke at (360) 438-3142 or kkoernke@esd.wa.gov.
  
Check-In/Welcome

Why are we having this Teleconference                                                  Kelly Lindseth
Kelley opened the meeting with a brief over-view of the WF allocation funding history. 

Early in the Program Year we were uncertain of the exact amount of the funding available for WF and we were very cautious of our spending. December rolled around and we were able to move the funding around to accommodate each WDA with extra resources to supply support services to our WF parents according to the need. 

In the past few months we have found the majority of WF offices are under-spending their support services funding for this PY10.  As a consequence of under-spending our WF allocations we may have to return some of this funding back as soon as the end of April 2011. 

Kelly has asked for representatives from each of the WDA’s to respond to the issues, the challenges and the strategies used with spending the support service dollars.

How can we increase spending for support services?                            All
1.  OJT
1. Transportation
1. Clothing, vehicle repairs, etc.
1. ETRs

The following is what was discussed in the teleconference…
WDA -1 
1. Checking current parents to see who hasn’t received clothing
1. View walk in parents for attire
1. Increase auto pay?
1. Getting parents credentials (food handler, CPR, liquor server permit)
1. ETR’s
1. Working with CNA graduates to arrange for NACES testing fee and DOH licensing fees for certifications
WDA -2
1. ETR’s
1. Gas vouchers-no post TANF
1. Short term training with certifications (STARS, Forklift)

WDA -3
1. Extra gas vouchers
1. Increase auto pay?
1. CNA  license
1. Finding Vendors for fuel/gasoline to accept voucher process
1. Credentials (TWIC Card – Transportation Worker Identification Credential) Vendor is listed under Lockheed
1. Auto Pay Increase?
WDA -4
1. Transportation
1. Increase in gas vouchers issued
1. Bus Tickets
1. OJT
WDA -5
1. Clothing – Job search
1. OJT’s
1. ETR for proper interview or work clothing
1. Gas vouchers
1. Focus on those completing training (no DSHS or College funding)
1. Auto repair – Looking at parents that have not used this support service
1. Increase in Transportation (w/o DSHS)
WDA -6
1. Discussions about meeting the need 
WDA -7
1. Increase in bus passes (DSHS doing most of the bus passes, looking to take over bus passes)
WDA -8
1. Meet dress code
1. In depth Assessments of job search
1. increase gas vouchers/auto pay
1. OJT
1. Skill Source – off line
1. Buy more bus passes
WDA -9
1. Increase in gas vouchers
1. Public Transportation
1. Certifications (Food Handler, CNA)
WDA -10
1. ESD picking up the support services for DSHS because of the lack of funding
1. OJT in the works
WDA -11
1. ETR’s –clothing and car repairs 
1. Transitioning from training to JS
1. Certificates 
1. Increase in gas vouchers
WDA -12
1. Clothing + use community resources
1. ETR’s - proper attire for Job Search and interviewing
1. Relicensing Fee
1. Increase auto pay
Summary                                                                                                    Kelly Lindseth
1. Increase Auto Pay beginning mid April
1. OJT-great option for WF parents            
1. Proper attire and appearance (hair cut/style) for interviewing and Job Search
1. Move funding across categories to accommodate need
1. ETR’s-quick turn-around process usually within 1 business day
1. Work closely with partners (CJ, DSHS, etc.)
1. Do not know the funding for PY11-waiting on Governor and Sub-Cabinet on budget
1. Next teleconference-tentative 3rd week of April

