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WorkFirst Monthly Teleconference
March 20, 2013
Roll call was taken-the following offices did not respond:  
Lewis
Sharon

· Agency has been going through a lot of transition – such as our unit name has changed:  WCDD-Workforce & Career Development Division and with new leadership in the WorkFirst unit-Gary Kamimura.  Kelly Lindseth and Sharon Williams have moved to the technical assistance and training side of the WCDD.
· Thumb drives-have arrived and will be disbursed to the field soon. Portfolios-are in the process of being ordered.
· Support Services Funding- funding decisions should be made soon and allocation changes made accordingly. 
Ken

· Excusing for Temporary Employment - Excusing for Temporary Employment is not to be used for participants in Part Time Employment when they cannot come in because their work schedule is changed.  Participants should be calling in advance, if possible and an attendance override should be used.  If not, the DSHS Appt/other excuse can be used to excuse attendance and a note in eJAS notes needs to be entered explaining the reason for the excusal. Remember:   Also enter a note if a situation needs clarification.   DSHS monitors do take into account entries in eJAS notes. 
· Next Year’s 40% Performance Contract -   In addition to the current pay points for Initial Assessments and Entered Employments, next program year’s Performance Contract will include 4 additional pay points.  They are: 
· Providing assistance with Resume Completion
· Providing assistance with Master Application Completion

· Providing assistance with Interviewing
· Activity Planner Completion 

Specifics about each pay point will be provided as the contracted with DSHS is finalized. 

· Activity Planner – A new Activity Planner is being developed which will allow staff to make an Activity Planner for more than 14 days.  The Activity Planner will maintain some of the current features as well as new ones.  When the main screen is developed it will be shared with staff.  It is anticipated the new Activity Planner will be available in July this year. 
· Actual Hours:  Non-participation hours are the hours the participant failed to participate (complete).  These hours are not Unexcused Hours.   Unexcused hours are hours that the participant failed to call in or come in as required.  These are the days on the Attendance History Screen reflected as a No-show.  An example of non-participation hours would be:  The participant is required to do 7 hours per day or 35 hours per week.  They turn in logs for the week totaling 29 hours.  The 6 hours they are short of the 35 hour are non-participation hours.  The participant should be advised during their one-on-one session they are failing to meet participation.  You should try to determine why and what are they going to do in the future to meet participation requirements.  The outcome of this one-on-one is to be recorded in the Evaluation Section of the Activity Planner.  Continual failure to meet participation should result in a case staffing with the DSHS case manager.  At some point it this may result in the participant being referred back.
· Comprehensive Evaluation (CE):   DSHS is developing a new Comprehensive Evaluation which they hope to pilot this summer in two locations.  Our input to the CE will primarily remain the same.  What will be new at some point will be the information on the Asset Screen in CATS will be electronically transferred onto a similar screen in the new CE.   As changes are made it would update the CE.
Shelley 
· Access to CATS/JFS/eJAS-cannot be processed until we received notice from IT- as our agency goes through a reorganization –staff may change positions, relocate, or leave the agency.  If this occurs in your office please contact IT to make the required security changes.  A step by step process was emailed out on 3-8-13.
· Supervisor/Administrator – a listing of Administrators and WF Supervisors will be sent out today-please return it to Shelley Warnock if there are any changes for your office.  As future changes occur please provide us with your updates as they occur.
Comment:
Shannon – shared that in Spokane DSHS uses a form for participants to compete if they do not have an identification card.  When this form is used to get an identification card from the Department of License the cost is only for $5.00.  This is a big cost savings vs. getting one directly from Department of License without using this form.  If you have any questions regarding this process please contact Shannon Booth in Spokane – (509) 532-3029.  
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