WorkFirst Monthly Teleconference Meeting
03/16/11 - Notes


Check-In/Welcome 

Program Updates – Kelly Lindseth
Kelly started out letting us know our Local Planning Partners are very appreciative for the information they have received from ESD/WF, keeping them abreast of current issues… 
1. Sub-Cabinet Memo on TANF Reductions
1. Budget cuts are still an issue through the rest of this Program Year 10 with additional cuts to the LEP program and the $500,000K reduction to the WF support services.
1. The WF Re-design is still in the implementation process.
Linda Kleingartner is the Project Manager hired by DSHS to lead the overall plan for the WF Re-design.
1. Sub 3 memo details changes affecting WorkFirst
Changes to participation beginning in March 2011
68% of WF families qualify for “Children under 6 yr. Old” initiative
Adjustment for the requirements for Job Search-32-40 hours qualify as Full Time participation-Technical Assistance Memo will come out soon.
1. DSHS Memo - Office Hour Changes
1. DSHS office hours change due to workload-started last week
1. 2nd Statewide Office Workload Teleconference April 5th 2:30 to 4:00
1. Discuss the challenges in handling the increased caseload (1-50) and share how your office is handling this increase.
1. Support Services Teleconference – March 30th 10:30 – 11:30
1. WF offices are under-spending support services funding for this PY10
1. Steve will send additional spreadsheet information on support service reports by individual office later this week
1. How can we use support services effectively to support parents
1. Let Steve know by email if you have any thoughts or ideas on spending
1. Career Scope Update
1. April 14, 2011-Sub-Cabinet will decide on the implementation of the 6 pilot sites for Career Scope
1. If you have questions about what your office can do to support Career Scope, please contact Susan Kempf-LPA liaison 
1. WF Supervisor’s meeting May 24-Update on Career Scope and enhanced job search in other WorkFirst offices
1. Please Note: Career Scope is not approved yet. No offices are operating a Career Scope program.

2011 Legislative Update – Shannon Wallace- 
1. 3 House Bills currently active effecting WF & TANF
1. HB 1782-Relates to the constraints of expenditures for WF and child-care programs. Move the TANF box to the Legislature to decide on policy and allocation funding and “Exempt for Good Cause” for children under 2 yrs
3. HB 2007-Concerns participation in the WF program including the 24 month exemption-DSHS opposes as it contradicts the WF Re-design
3. HB 1741-Relating to TANF benefits for a child living with a caregiver other than his or her parents and the income eligibility standards

Process Improvements - Kathy Swartout
1. Assessment Tools
1. Analysis of current and new assessment tools
1. Measure strengths & weakness of tools
1. Concentrate on “Pilot Sites” for analysis
1. Please mail your recommendations for new or existing “Assessment Tools”
1. Sue Feist recommendation-Improve skills for education

Training – Samantha Young  

1. WF Training updates
1. 3/28/11 – 4/1/11 (still have openings available)
1. 4/25/11 – 4/29/11 (still have openings available)
1. 5/16/11 – 5/20/11 (still have openings available)
1. 7/25/11 – 07/29/11 (still have openings available)
1. Reminder that staff must complete Customer Flow training prior to attending WorkFirst 101. Contact the training academy to schedule staff for all training classes. 
            
OES – Training – Bonnie Ross
1. Our unit is no longer responsible for OES Training-this training is managed by the Training Academy-please go to their website to apply- http://www.wa.gov/esd/training/  
1. Serving Customers with a Conviction History-4 hour training through the training academy-contact is Brian Roper

WorkFirst Program/Performance Policy – Bonnie Ross
1. Engaging Customers Video – Volunteers for filming of WF Orientation
1. Looking for volunteers for a live filming of a WF orientation. 
1. Volunteers must be able to present the tools learned at the Customer Flow and Engaging Customers meetings this last year and present this information during this filming of a WF Orientation.
1. Please contact Ken Koernke if interested

Support Services – Steven Cheek
1. Wal-Mart-ready to place us in a “credit revoke” status unless we get our vouchers paid-if you need invoice information please contact me by email and I will send you what I have
1. Please print out your Unpaid Voucher Report (201). Instructions are found in the ICM in Sec. 7 pg. 110-111. Pay particular attention to unpaid vouchers over 30 days old. 
1. If you need additional information on contacting the vendor please contact me at 360-438-3254 or send me an e-mail.


Open Discussion/Q & A/Wrap Up


