WorkFirst Monthly Teleconference Meeting
7/18/12 – Minutes

Check-In/Welcome 

Talk about the year ahead – Erin Mundinger

1. Allocated funding for $1.6K for PY12

1. Down $5.1K from previous years

1. Limited resources

1. DSHS has been asked to help with supplying support services

1. Additional Funding from DSHS will be used to “ramp” up support services and additional staffing-Preparation for increase in WF parents coming back to WF

1. How do we manage the funding with the resources we have and still supply support services to our WF parents?

1. Have conversation with your LPA on what they can do to help

Program Updates – Kelly Lindseth

1. Managing Funds Locally-Portfolios/Thumb Drives
1. WF Administration is no longer able to purchase these items in bulk supply
1. Future purchases will need to be ordered through your local area as part of you yearly support service allocation - Please contact Deborah Preston for additional information
1. Support Services Changes
1. Changes in email of 7/3/12 are designed to hold resources within the present cap of funding
0. Fuel Vouchers Capped at (1) voucher per program year
0. ETR process for any additional fuel vouchers
0. No vehicle repairs (referred to case manager) Have conversation with DSHS as to “Work Readiness”

1. FY12 Allocations
1. Need to monitor very closely as we do not know the true numbers of those re-engaging back into WF
1. We will not know the real impact until mid-August
1. No additional funding for OJT-you will have to work within your existing funding for support services-if you need funding moved please contact Steve at 360-407-1366
1. Training
1. Additional funding for travel is on hold
1. There are a number staff new to WF which will need to be trained within the office
1. Supervisors have a major responsibility in training new and existing staff
1. Need to involve your “seasoned” staff to work as staff “mentors” to help in the training process
1. Ken, Shelley and Steve are here to provide technical assistance and Ken is here to answer policy questions
1. Supervisors of WorkFirst staff will be provided training in September (1 day training)
1. Please contact Ken Koernke for a feedback on agenda items to cover and what options are available for those who cannot travel-maybe a webinar
1. Training Academy update              
1. Facilitator Workshop training-2-3 days in near future-contact Brian Roper or Pat Seigler for additional information on regional or local area training 
1. Stepping through vouchers-created in e-learning
1. Creating an OJT-soon to be completed in e-learning 
1. Creating a Batch-next on agenda to be created in e-learning
1. Webinars-series of 1-hr webinars this fall
0. WF 101 (new supervisors and staff)
0. Support Services
Program/Policy/Security Updates-Ken

1. Administrator/Supervisor Training – Update – previously covered above
1. DSHS Actual Hours Monitoring
1. The request for the final records for  “Actual Hour Review” has been sent
1. Please send records to Shelley with the name and JAS Id# on the front and back of the forms
1. DSHS has reported no major problems 
1. Expecting DSHS Review Findings in September of 2013
1. Initial Assessment Reviews
1. Four times a year for each WF office
1. The next review should be out to the WF offices by 8/3/12.  Office will have 15 days to submit their “corrective action” plan plus 30 days for full office implementation
1. We have designed a template to communicate with you clearly on the IA Review of findings
1. CATS
1. Thank you for your patience with CATS as she has been very fussy lately
1. ITSD is sparing no resources to get her fixed and on-line
1. Still having problems with the “Memos” Folder
Allocations/Vendor Support/Batching – Steve Cheek

1. Updating Distribution List 
1. Please send me your updated staff listing (no phone #’s), your updated Supervisors listing (with phone #’s) and your WS Administrator listing (with phone #’s) so I can update the Distribution List
1. Support Services – Closeout
1. We at WF Administration appreciate all that you do in supplying support services to our WF parents
1. Thank you for taking care of the majority of outstanding vouchers for PY11-On May 15th we had $59,000 in outstanding vouchers and as of July 18th  our WF staff in the field cut this figure to $7,500-Congratulations and accolades to all
1. The cut-off date for the cancellation of all outstanding vouchers for PY11 is Friday, July 27th, 2012 at 5:15pm-please process all batches by close of business on this Friday-If you need additional time please call and let me know at 360-407-1366
Training Updates – Shelley

1. Bonding

1. Shelley is the Bonding Coordinator for the State of Washington

1. ICM Updates

1. The quarterly updates for the Internal Controls Manual are now available on the WorkFirst Website-please refer to email of 7/17/12 for updates http://www.wa.gov/esd/workfirst/InternalControlsManual.pdf

1. SharePoint

1. Please contact Shelley if you need access or have questions

1. Access for CATS/JFS/eJAS

1. Point of Contact for questions regarding access to or removal from CATS/eJAS/JFS

Open Discussion/Q & A/Wrap Up

1. ORCA Cards-we are communicating with the King Co Metro and the King Co WDA for downloaded ORCA Cards for zone 1 and zone 2 possibly by the end of the month

1. Impact on Referrals-Please have a conversation with DSHS to ensure parents referred to WF are Job Ready which includes car is working or needing repairs and if not address public transportation as an option

1. What do you feel about webinars?
1. Very helpful
1. Re-cap of previous trainings for new staff and refresher for existing staff
1. Need additional training to help Career Scope staff to become Career Scope coaches
1. Concern; transition to Career Scope coach without proper training
1. Training Academy is starting a workgroup on developing the curriculum for engaging customers and Career Scope coaching
1. Need for real “Live” coaching sessions-one on one
1. Include interactive training on Key Train-webinars with Jan Oswold are held once a month-please contact Jan to sign up
1. Maximize webinars with duo screens and more hands on trainings
1. Please send ideas of interest on Key Train, Career Scope coaching, WF 101, etc. to Pat Seigler or Brian Roper at the Training Academy

