WorkFirst Monthly Teleconference Meeting
07/20/11 - Minutes

Check-In/Welcome

Kelly opened the meeting by thanking everyone for their work in providing support services to our WF parents. 

The WorkFirst administrative offices in Lacey have changed office locations and phone numbers. We are still located in the Woodland Square Loop area but we have moved into a new building. The new phone numbers can be located in the global directory and the WF web-staff directory at http://www.wa.gov/esd/workfirst/ 

Terry Weber-formerly OES Program Coordinator-has accepted a position with the Pioneer Human Services and is no longer working for ESD-we are happy for Terry and we will miss him dearly!

Scott Clay-Poole-LMEA and WF report guru will be leaving ECDD and transferring to Maple Park- we are also happy for Scott and we’ll miss him too!

Program Updates – Kelly Lindseth

1. SHS--8 Community Meetings have been scheduled to include a panel of ESD, Partners, Advocates and Legislators to include presentations and discussion on HB 5921, how the implementation of HB 5921 has gone and the changes to the disability lifeline. 

1. Sub 2 Retreat--Kelly Aug. 4, 2011.
Kelly and Eu-wanda will attend. Discussion will focus on;  
1. The goals and visions of ESD and partners to implement the new WF re-design
1. Establishing a task force to work with the sub cabinet 
1. Defining what will be included in the Competitive Performance Based Contracting.


1. LPA--Susan Kempf from Commerce is the LPA Liaison. She has scheduled 3 LPA meetings (Moses Lake, 7/14, Everett, 7/21, and Olympia 7/28). Participation at these meetings is encouraged.

1. Discussion of 5921 impacts: initial observations from WDA’s-open discussion

1. Some offices (Fed Way, Lewis, Mason, Central Basin) are seeing increased numbers.
1. Some offices (Rainier, Yakima, Spokane, Vancouver, North Seattle and Everett)-are seeing declining numbers
1. Whatcom and Sunnyside are seeing no change in numbers
1. It may be too early to see a clear picture so we will wait, watch and observe over the next few months.
                        
1. Career Scope update from pilot sites (overview)

1. The Career Scope Pilot project officially started on July 11, 2011.
1. Weekly teleconference calls with the Pilot sites will begin in August. We encourage non-pilot sites to participate on the calls to listen on how the Career Scope is working for the pilot offices. 
1. Open discussion…
6. Spokane is running well. Just had 1st Job Club re-started and working on a curriculum. Migrating WF clients already in JS to Employment tracts using Motivational Interviewing techniques and not “pounding on the hours.”
6. Skagit-moving into a series of workshops-overall response from WF clients is very good as clients understand the concept of “getting to work”.
6. Bellingham-WF parents are excited and are very responsive to Career Scope. WF Staff is enthusiastic about doing and offering different things, concepts and ideas to help the WF parents. Implemented new Job Club entitled “On Your Mark.”
6. Kitsap-Had to re-adjust plan as they are very short staffed, focus on integration and assigning the right program to the right WF parent,. The Orientation modules have improved and there is a checklist on what services need to be given to WF parents and when. Move everyone into tracts and attendance has been improving. We have created timelines for phases, assessments, etc. Using tract A, B or C language. Looking at what we would like to see before we move WF parents into another tract. 

1. Beginning on-site technical assistance in August.

1. Commerce programs clarification

1. You will get a written clarification by email in the next few days.
1. Post Training WEX program-provide Job Search elements with contractor-20 hrs work and 15 hrs job prep
1. Please read Commerce Program Handbook if you have any questions… http://www.commerce.wa.gov/site/615/default.aspx 

1. Support Services update

1. WF has a 3 month contract with DSHS and this is the reason we have not released all the funding for the entire program year (PY11). 
1. Two new changes-there is a reduction in auto pay to a flat $25 for immediate pay, rural pay and urban pay and cap on 8 auto pay warrants per WF parent per program year.

1. Performance based contracting: Next Steps

1. Clarification after the Sub 2 retreat in August
1. Main emphasis and focus will be on EE-entered employments and SKIES initial assessments

Allocations/Vendor Support/Batching – Steve Cheek 

1. Changing or cancelling a voucher

1. When vouchers have been obligated for an amount ($75) and the Vendor receipt is less ($67), you must modify the voucher in the (09) Voucher Maintenance screen before batching for payment

When a voucher needs to be changed/cancelled in the (09) Maintain Voucher screen, whether it is a sub cat change, vendor change and/or amount change there is always a message asking “Do you wish to de-obligate?” 

The default is (Y) for yes…When WF staff press (Enter) to accept the default answer (Yes), the funding de-obligates out of the previous sub cat, vendor or amount and obligates into the new sub cat, vendor or amount…otherwise the funding just sits in the (10) screen waiting to be de-obligated.

1. New Vendor

1. When creating vouchers and searching for a vendors using the (F1) hot key, please remember to use the (F5) hot key to verify the (dba) doing business as and the correct address of the vendor. 

Please share this with your staff…

Open Discussion/Q & A/Wrap Up


Steven Cheek
ECDD WorkFirst Voucher Desk
Program Coordinator
Office#:  (360) 407-1366
Fax#:     (360) 407-1330
scheek@esd.wa.gov 

