WorkFirst Monthly Teleconference Meeting
1/25/12 – Minutes
 
 
Check-In/Welcome
 
Program Updates – Kelly Lindseth
 
  Opening remarks
         It has been a busy January with the shuffling of staff and the winter freeze…hopefully all will be back to normal very soon
         Apologies for the mix up on the pin# as we needed to contact the teleconference operator when the meeting was re-scheduled and did not-thank you for being patient
o    If this should happen again please email or call WF Admin…do not call the teleconference operator because this causes delays in us getting through to the operator and getting the problem fixed
 
  Legislative Task Force-2nd meeting tonight at 6:00
         Agenda is robust with multiple presentations
o    Kelly will be making a presentation on the ESD Career Scope: A new approach to WF employment services
  Lessons learned from the CS meeting at White Center
  Update on the CS pilot training and preparing for the CS expansion
  Asking for support to continue the CS model
o    Commerce will be giving a presentation on Job Development
 
  Sub-2
         Topics of discussion
o    Spending plan and budget-anticipating additional cuts in the WF program
o    TANF program time limit changes from 5 yr (60 months) to 4 yr (48 months)
o    Will the TANF suspension end in June or will it be extended
o    DSHS grant reduction-could impact the TANF box
 
  Sub-3
         Focus on WF re-design
o    Performance measures
  Ensure children are safe
  Ensure parents are doing well financially
  Ensure family well-being and are healthy
o    Prism-New assessment tool under development by DSHS
o    Tool to pull data from multiple sources to ensure better referrals
 
Policy Update: Training-Bonnie
 
  Staff Training
         The Training Academy has finalized the “At-A-Glance” forms called “Process Aids” athttp://www.wa.gov/esd/training/deskaids.htm
o    The forms will help support the transition of managers, supervisors & staff moving into new positions in which they may not have prior knowledge
o    The forms give staff an idea of how to perform basic activities in their new positions
         WF Desk Manual
o    New way of looking at WF training on-line
o    In the process of being posted to the web
o    Series of (4) lesson plans
  Basic information on WorkFirst and some background reading
  Key Points to discuss with staff after they have reviewed the Handbook or Standards, etc,
  Staff are required to complete the training/lesson plans prior to getting access to systems
o    In addition, staff should shadow other WF staff to learn the fiscal part of creating vouchers, batching for payment, etc.
         Supervisor’s training-no official training has been scheduled at this time
o    Review lesson plans
o    Work with seasoned staff to understand the WF process-reverse training
o    Schedule WF staff meetings to discuss process
 
Policy Updates-Ken
  DSHS Monitoring for Federal Participation – Actual Hours
         Beginning in 2012 DSHS will again be monitoring all partner’s actual hours entered for participation.
o    Each partner will be monitored one quarter out of each year.  ESD will be monitored in April.  DSHS will request 50 records (Activity/Job Search Logs for each month) by JAS ID statewide from ESD for December 2011, January 2012 and February 2012. 
o    Temporary Employment Verification forms used to verify temporary employment will also need to be submitted for any record requested that this applies to.
o    Offices need to put in place a process to ensure hours entered have documentation to support the entry (eJAS notes and/or Activity/Job Search logs).
o    Review findings provided:  July 2012  (findings may be provided sooner)
o    Information to help staff and supervisors plan for and conduct internal reviews of actual hours will be provided.
 
  New SKIES service – WorkFirst Initial Assessment.
         The service will be taken for each Initial Assessment Completed (Auto Service when all required question completed) and for all Initial Assessments reviewed/updated because a new Initial Assessment cannot be entered. 
o    Entering this service ends the requirement to enter a note in SKIES about reviewing/updating the Initial Assessment.  
The new service will be used to collect the WF Initial Assessment data for our performance based contract
o    Job Seeker/Seeker Service “WorkFirst Initial Assessment” is required on all updated andall new WF Initial Assessments
 
 
  WorkFirst staffing rosters
         Please send in a roster of all your WF staff by Friday the 27th of January so we can update our distribution list and ensure appropriate system access requirements are completed.
o    Please include working titles
 
  WorkFirst Legislative Update- http://apps.leg.wa.gov/billinfo/ select “Bill Information” to find information on the following bills
         HB 2446-Working Connections Child Care-WCCC
         HB 2584-Termination of public assistance benefits
         SB 6411-WF budget
 
  Career Scope Pilot plan and statewide CS training timeline & expectations
         Statewide Training of Career Scope Phase I -April & May
         Phase 1 of CS should be implemented by July 1
 
         Additional information about Career Scope can be found athttp://esdsharepoint/ECDD/WorkFirstCareerScope/default.aspx
  Select <View All Site Content> for document libraries
 
  EITC-Earned Income Tax Credit
         Please share with your WF parents
         The EITC can reduce a worker’s taxes and result in a refund (as much as $5,750)
         To help spread the word, please use any of the materials in the EITC tool kit:https://rcpt.yousendit.com/1279583466/ebdd9e8507b40f37102edb44cb932e4f.  Please note the file marked “internal” is for general office use printing.
 
Security Update-Shelley
 
  ICM January 2012 version
         Updated with a few changes to naming conventions
         New/Exiting staff – Security process
o    All staff changes in security access should be reported to your Admin Assistant for processing to ITSD
o    Please allow a few days for security access to be approved
 
Allocations/Vendor Support/Batching Updates – Steve Cheek
 
  Batch status
         150% improvement in the batching process
         Please give accolades to your staff
o    Please pass your knowledge of the batching process to your new staff batching vouchers for payment
  WF Help Desk
         Name changed from WF Voucher Desk to WF Help Desk
o    Not all calls are about vouchers
o    Call anytime for assistance at 360-407-1366
  Vendor
         Wal Mart-do not use
o    GE Money Card Services is the credit card holding company for Wal Mart and has put our account on a “credit revoke” status since November.
o    If you can find another vendor it would be greatly appreciated…
 
Open Discussion/Q & A/Wrap Up
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