WorkFirst Monthly Teleconference Meeting
01/19/11–Minutes

Program Updates – Kelly Lindseth

WorkFirst Program Redesign Status

· We recognize you are all working tremendously hard.
· The WF Reexamination Report will be heading to the Governor’s desk next week. Communications will be coming out shortly concerning the re-design with specific strategies to help move the program forward.  
· Caution-The Governor needs to see and approve the Reexamination Report, which includes our Career Scope employment services redesign, before it can be fully implemented.  Please keep all information “internal” for now!
· Unfortunately we have had several cuts in our budget which have affected the loss of the Career Services Program.
· Our contractors lost $2.2 million in valuable resources which affected the ability to serve our customers in LEP Contracts
· We have lost staff through attrition and retirements and have not been able to fill the many vacancies in the field offices.  Many offices are waiting to hear whether they can fill with non-perms.  We should know soon what we expect.  As of today we can have no clear direction in filling these vacancies.
· There are many challenges for WorkFirst right now – colleges are over enrolled, Supported Works Program ended in December, LEP contracts have been cut and more parents are coming over to Job Search looking for work because their grants (time limits) are ending. Please attend your LPA (Local Planning Areas) and urge your partners to attend to discuss the up-coming changes. Focus on re-connecting via conference calls
· A matrix of all policy changes to WorkFirst as the result of the recent budget reductions is posted on the WF website. 
· We are currently planning to implement Career Scope pilots in the spring – nothing is final yet but we are moving forward.  Bellingham, Skagit, Kitsap, Port Angeles, North Seattle and Spokane WF offices are offices being considered for pilot sites.
· Our WorkFirst changes made on January 18th are not part of Career Scope.  Offices are not to consider themselves doing part or any of Career Scope as a result of these changes. Career Scope is much more. If partners have questions, please share what you know and that we will be piloting the model hopefully this spring. 
· Engaging Customers will continue to be a focus for our WF service delivery model this year.  The Training Academy will be rolling out Engaging Customers training in the spring to all WorkSource staff.
· We will talk more about Career Scopes and the Next Steps at the next teleconference in February.

Workload Conference Call: 

· 1/13/11-Ken replies to this topic

LPA Involvement

· Susan Kempf is now the statewide WorkFirst-Local Planning Area coordinator.

Training – Samantha Young  

WorkFirst 101 training update for 2011

· February 28 – March 4, 2011 (3 people signed up)
· March 28 - - April 1, 2011 (0 people signed up)



WorkFirst Supervisor new training update

· Supervisors register staff for the WorkFirst 101 training through the Training Academy.
· Supervisor training curriculum is almost complete. Those supervisors preselected to review the curriculum will be receiving an email within the next 2 weeks.
	
Internal Controls/Monitoring – Shelley Warnock

Revised ICM

· Released in the beginning of January.  If you have any questions regarding the manual please contact Shelley @ 360.438.4143.

LICP

· Submitted the new forms to all the supervisors, they are not due until October, but if you wish to update your LICP-please do so and forward to Shelley swarnock@esd.wa.gov. Remember the new form will need to be used.  Each office is required to submit a plan.

Non-Disclosure forms

· Thank you for submitting your non-disclosure forms, those who have not I will be calling your office today. Non-disclosure forms can be emailed or scanned and emailed to Shelley.


Allocations/Vendor Support/Batching – Steve Cheek 

Warrant Log

· Separation of Duties-Please review Section 2 page 10 of the ICM
· According to ESD Policy Number 3004:

“Duties are separated such that that no one person has complete control over incoming cash “Warrantable”. The person receiving the cash “Warrantable” should be different than the person logging the cash. The person logging the cash should be different than the person issuing cash receipts.”

This means that two workers open mail that contains warrants. One person opens the envelope and a different person logs the warrants in the Warrant Log. There is an example of a Warrant Log in the Internal Controls Manual…you can adjust the column titles to suit your local office process.

ECDD WorkFirst Program Administration-TANF and OES Unit Staff Directory

· If you need assistance from the WF or OES Admin staff please use the link found in the ICM on Sec. 4 pg. 35 or the link found on the Inside WorkFirst website at http://www.wa.gov/esd/workfirst/ 


WorkFirst Program/Performance Policy – Ken Koernke

Employment services program changes effective January 18th

The WorkFirst Handbook, Standards and CATS have all been updated to: 

· Allow staff to increased the number of days an activity planner can be created for
· Allow staff to only require a parent they determine appropriate to only have to sign-in or be signed into CATS two times per week.  

Staff must ensure those parents being allow to not sign-in everyday are parents that they determine are motivated and will follow through with the job search activities.  

Staff must pay close attention to no shows and excused absences to ensure those being allowed to sign in or be signed in twice weekly do not fall through the cracks. We must monitor participation.  

Earned Income Tax Credit campaign - File by yourself anytime at www.icanefile.org

· Please ensure all parent are made aware of this free site/tool to help them file their tax return.  There is a link to the site on https://fortress.wa.gov/esd/worksource/Employment.aspx 
 
Workload Conference Call (1/13/11)

· The conference call was very beneficial.  A highlight of the call was when offices such as Spokane, Rainier and others talked about using a scheduling tool with DSHS when parents were referred to job search.  The scheduling tools described are Share Point and a DSHS tool used in Spokane.  Offices discuss the use of group activities to assist in continuing to provide quality services despite the increase in numbers.  The call was mainly conducted by offices speaking to each other.  Offices indicated they would like to have another call in the future.

Planning: WorkFirst Supervisor Meeting in Olympia (April)

· We are planning to host the 2nd WorkFirst Supervisors Forum in Olympia in April.  Please submit topics you would like to have in place on the Agenda to Ken prior to March 15th.  We are tentatively planning for the forum on April 20th.

Open Discussion/Q & A/Wrap Up

