WorkFirst Monthly Teleconference Meeting
12/21/11 – Minutes 

Check-In/Welcome 

Program Updates – Kelly Lindseth 
1. Opening remarks
1. Happy Holidays from the WF Administration staff

1. Career Scope Planning for 2012
1. Teleconference calls twice a month-1/5/12 & 1/19/12
1. White Center – Pilot Site meeting on 1/10/12-Focus will be on
2. Successes – What has worked, What needs more attention
1. The challenges that lie ahead during the next phase of the RIFF process and
1. Commitment to the Career Scope Program
1. Workers and Careers – How is this working – ways to improve
1. Pilot sites will continue thru the rest of the program year Additional offices may be added after July 2012.
1. Expanded use of Engaging Customer techniques during Orientations will be the first step. 
1. Any updates will be added to the Share Point site 
1. To access this site please register by sending an email to krondeau@esd.wa.gov as she will be leaving in mid January 2012

1. RIFF impacts
1. After Jan. 17, as managers, supervisors and staff settle into their new positions, we will have a better idea on impacts to the WF program

Policy Updates-Bonnie

1. Support Services
1. Congratulations to managers, supervisors and staff as we are half way through this program year and we have spent around 50% of our support service allocation funding.
1. Continue to show prudence, as you are doing now, by looking at the need with every request for support services 
1. In February 2012 we should have a fairly precise idea of where our budget is 

Policy Updates-Ken

1. Memo on changes to Job Search requirements will be coming out next week
1. Upcoming changes in January: WorkFirst Handbook and Standards updated
0. Recording 4, 8, and 12 week evaluation in CATS is no longer required.
0. Evaluations completed at least every 2 weeks on participant’s Activity Planner
1. Red Alert-at this time there is no IT programming staff to take this alert out of the system. Update since call: The system will be set to allow participants to sign in.  The evaluation does not have to be completed. 
0. New weekly Activity/Job Search Log has been piloted in Vancouver. 
1. Added date fields for each entry
1. Standardized form to cut down on paperwork and printing cost
1. To be completed daily and turned in at least once a week 
1. Please continue to use old forms before using the new forms

1. New Service in SKIES for “WorkFirst Initial Assessment” implementation date of Jan. 3rd, 2012
1. Job Seeker/Seeker Services “WorkFirst Initial Assessment” is required on all updated and  new WF Initial Assessments
1. Notes regarding review/updates are no longer required.  The service replaces the note. 
1. The WorkFirst Initial Assessment Service does not start Common Measures 
1. Please remember when logging into SKIES…go to the Staff Functions menu bar and select the WF Job Search program so this populates into Seeker Services when each service is selected. 
1. If the WF Job Search program is not selected it will not appear on any SKIES reports 

1. DSHS Review- For Validation of WorkFirst Federally-Reported Work Participation Hours
2.  Beginning in 2012 DSHS will again be monitoring all partner’s actual hour entered for participation. 
1. Each partner will be monitored one quarter out of each year.  ESD will be monitored in April.  DSHS will request 50 records (Activity/Job Search Logs for each month) by JAS ID statewide from ESD for December 2011, January 2012 and February 2012.  
1. Temporary Employment Verification forms used to verify temporary employment will also need to be submitted for any record requested that this applies to. 
1. Offices need to put in place a process to ensure hours entered have documentation to support the entry. 

Security Update-Shelley

1. Security access-non-disclosure
1. Thank you to all offices who have already submitted staff non-disclosure forms. Please be sure to get yours in if you haven’t already.
1. Reminder-when staff move into different positions please submit to your Administrative Assistant all security access changes (both adds and deletes) for each staff as this effects many programs, SKIES, WF, TAA, WIA, etc.

1. Desk aids from (TA) Training Academy
1. In response to the recent RIFF the WDA Administrators have requested the Training Academy to draft “At-A-Glance” forms.
1. The forms will help support the transition of managers, supervisors & staff moving into new positions in which they may not have prior knowledge
1. The forms give staff an idea of how to perform basic activities in their new positions
1. The forms do not replace the WorkFirst 101 training

Allocations/Vendor Support/Batching – Steve Cheek

1. Batch status
1. Congratulations to all WF supervisors & staff-the batches are looking much better-90% efficiency with a couple of exceptions
1. Tools-In order to validate and justify the use of sub cat (15) for tools we need to have the Statement of Tools Required
1. Verification from employer (Statement of Tools Required) that the parent needs tools to start work (or training) and that all employees (or students) doing the same job are required to have these tools. Key word in the Statement of Tools is “employees”.  
1.  The Washington State Employment Security Department (ESD) provides the support service for the purchase of tools to job seekers with a signed statement from the employer.
1. There must be an employer/employee relationship in order for support services to be provided to WF parents
1. Self employment-WF parent who is self employed or a sub-contractor needs to be referred back to DSHS prior to WF staff offering support services http://www.dshs.wa.gov/ESA/wfhand/8_2.htm
Self-employment occurs when a parent is working as a business owner or independent contractor, e.g. Cosmetologist, Hair Stylist, Real Estate, Insurance Agent or Janitorial. If this is the case the WF parent needs to be referred back to DSHS so the IRP can be amended to show self-employment. If you have any questions please give me a call 
1. SWV naming changes
1. WA State DOT-Good to Go Pass 
1. WA State DOL-Licensing           
1. WA State DSHS-Language Test 
1. WA State Patrol       
1. Wash St DOH-Health
1. Wash St Gambling Commission

Open Discussion/Q & A/Wrap Up-Career Scope

1. Whatcom/Skagit (Bellingham & Mt Vernon)
1. WF parents are engaged and enthused because they feel like they are being heard by WF staff
1. Partnership is positive in the direction Career Scope is going

1. Kitsap (Bremerton)
1. Having an agenda helps to remind WF staff of the little things needed in orientations
1. Extended orientations by a couple of hours to complete the Initial Assessments
1. New WF staff have “new eyes” and perspective of what needs to happen

1. Spokane
1. The changes from “transactional to transformational” helps to increase the communication of “best practices” among WF staff
1. Open communication between partnerships, WF staff and WF parents
1. Several retreats have been used to give WF staff the time and the opportunity to talk about the Career Scope program, how to improve orientations and ways to better engage customers

1. Clallam (Port Angeles)
1. Looking for different ways to use “transformational” encounters to increase the communication between WF parents and WF staff
1. Using email to stay in touch with WF clients helps the communication by asking questions like…
1. How is it going? 
1. Are the WF parents staying committed to the plan and also
1. Establishes the rules for reporting requirements

1. North Seattle
1. Not able to continue with the Career Scope program because of reduced staff

Thank you for all your hard work and dedication this past year…

The next WF Supervisors Monthly Teleconference is scheduled for Wednesday, January 18th, 2012

