WorkFirst Monthly Teleconference Meeting
8/15/12 – Minutes 


Check-In/Welcome 

Program Updates – Kelly Lindseth

1. WorkFirst Competitive Performance Based Contracting update
1. Unfortunately we will not be able to present this proposal to the Governor as this is an election year and the Governors term ends in November
1. We will submit to the new Governor in the new year and may be implemented by July 2014 which may buy us some time to expand the current PBC 80%-20% model
1. Leg.-Exec. Taskforce Meeting highlights
1. Kelly gave an update on the WF Redesign and what we will measure
1. Building on a new comprehensive assessment
0. Prism Tool-Research & Development (RD) will pull information about the “Family History” to evaluate for referrals to the correct resources
0. Pilot will begin in early 2013
1. TANF Waiver option
1. Push certain aspects of the TANF Program to get participants working and off TANF
1. Shift focus on ”Participation” per federal regulations guidelines
1. Positive support from the Community
1. Community Action Activists have stated they are pleased with the new model of re-design for the Commerce and Career Scope Programs
1. Career Scope-Observations
1. In mid-September we will be planning on-site observations of each of the WF office’s implementation  of the Career Scope model
1. Analyze what is working and what is not working and exchange “best practices”
1. Support Services Change - Update on $500,000 
1. Currently in Reserves with no specific date on when the funding will be released for support services
1. In the mean time, spend what you have and email Kelly on what you need
1. Partners have additional funding available
1. BPR-Budget, Performance & Research is holding back additional funding for support services and additional staffing
1. Training Academy update
1. Facilitator Workshop training-Pat Seigler or Brian Roper
1. Stepping Through Vouchers – E-Learning on line
1. High Priority to view
1. Creating an OJT – almost completed 
1. WF Training-WebEx 
1. Creating a voucher – 1st “pilot” WebEx w/Rainier/White Center last Friday went well with favorable comments on content and delivery
1. Future WebEx - to start in September
1. Need feedback from WF Supervisors on best possible days of the week and time to present WebEx. Please send your suggestions to Steven Cheek
1. Creating a Batch – start again in mid-September
1. Creating an OJT – Sometime after Training Academy releases the E-Learning
1. Portfolios & Thumb drives

1. WF Admin/Warehouse has run out of the 30,000 portfolios purchased and all 3,600 thumb drives have been distributed to each WF office

1. Question: Should the local WDA/Office be responsible for ordering additional portfolios and thumb drives or do you want these ordered in bulk by the WF Admin at a reduced cost and how valuable is this to you?

1. Please email your responses to Kelly


Program/Policy/Security Updates-Ken

1. WF Supervisor/Administrator Training – Update
1. Working on finalizing the training dates and will let you know when confirmed
1. Suggestions on topics should be emailed to Ken Koernke
1. Initial Assessment Reviews
1. Just completed the IA Reviews and the results were sent to the WF offices reviewed
1. Those reviews requiring a corrective action plan should email the plan to the reviewer by 8/20/12
1. All WF offices will be reviewed 4 times a year
1. Over-all WF staff are doing a “great” job of gathering the information needed-there is room for improvement and this is the reason for the IA review on producing a “quality” Initial Assessment as part of our funding comes from Initial Assessments
1. Job Search e-Logs
1. Very close to finalizing the electronic Job Search logs with the electronic signature
1. Archive process is the same –the one-on-one with the participant and WF coach will review and discuss the logs, make copies of each log. Ensure the participant has signed each log.
Allocations/Vendor Support/Batching – Steve Cheek

1. Support Services
1. Thumb drives – Please send in your Bulk Items Log sheets of the thumb drives received, issued to your participants and the current inventory on hand
1. Bus Transportation - Please send in your Bulk Items Log sheets of the Bus Ticket Books/Tickets/Vouchers/ORCA cards received, issued to your participants and the current inventory on hand
1. These Bulk Items Log sheets should be sent in monthly with your monthly batches
1. Updating Distribution List
1. Please send in your list of Supervisors & WF staff working in your WF office so I can update the Statewide Distribution list
1. WebEx-in addition to the above
1. Creating a Voucher – will be offered in September
1. Does not replace the WF101 Desk Manual

Updates – Shelley

1. Bonding

1. Please throw away all old Bonding material

1. If you have questions or are not sure of the bonding process please give Shelley a call



Open Discussion/Q & A/Wrap Up

Thank you for all your hard work in providing support services to our WF participants…

