
WorkFirst Monthly Teleconference 
08/17/11 - Minutes


Check-In/Welcome 

Program Updates – Kelly Lindseth

1. Debrief of the 5921 call with legislators last week 
1. The suspension policy is different implementation than the Legislature expected. We will continue to watch the outcomes
1. 9,000 WF parents (50% of total case load) have chosen to opt out of participation
1. A follow up conference call will be scheduled sometime in September to include Legislators, Commerce, LEP, Community Colleges, DSHS and ESD

1. Career Scope weekly call – invited to join – information will be re-forwarded.
1. Ken, Bonnie and Shelley have been visiting the Career Scope offices to discuss Career Scope process, what is working, what is not working and what process improvements can be shared.
1. We have had weekly Career Scope teleconferences through August and starting in September will continue with the calls every other week
1. Discussions have been centered around Engaging Customers and having your WF parents take the on-line survey through Survey Monkey on Completion of the Orientation phase. 
1. Additional information can be found at the Share Point site at http://esdsharepoint/default.aspx 
1. CS notes from weekly call’s can be found on the SharePoint site – get signed up with Kristen Rondeau at krondeau@esd.wa.gov
 
1. ESD attendance at LPA meetings
2. Supervisors and Administrators should stay engaged with all your LPA meetings to share information

1. FYI’s – (Inge Zeigler new move to UI on 8/16, Kathy Swartout retiring on 8/31)

Policy Updates-Ken

1. 5921 impacts discussion/feedback 
4. Clarification of Part-time JS 
Due to SB 5921 we will see more PT participants.  Every effort should be made to accommodate parents.  The same rules regarding referring parents back to DSHS still apply.  
4. Are offices seeing a drop in referrals to JS (yes/no)
In most cases the answer was yes.  We should have a better idea this month and next what the entire impact of SB 5921 is.  
4. Are offices seeing more pt JS due to SU (yes/no) Most office indicated they were having more parent sent for part time job search.  Again, this month and next should help define what this will look like,
  
1. Performance Oriented Contract – The two areas which will be part of the performance portion of this year’s contract are: 
5. Initial Assessments
5. Entered Employments
5. Staff should make every effort to ensure all parent have an initial assessment entered or if they have an initial assessment which cannot be updated, a note with the Subject type “Assessment should be entered following the memo previously sent out.   Staff must also continue to record all part time and fulltime employment in SKIES and eJAS including updating the component screen with a PT or FT.


Allocations/Vendor Support/Batching – Steve Cheek 

1. Year End Closeout
1. The PY10 closeout was officially closed on 8/12/11
1. We had $50,000 in unpaid PY10 vouchers in July! By all staff working the Unpaid Voucher report and contacting our Vendors we managed to close out PY10 with $10,000 in unpaid vouchers which were cancelled.
1. Thanks to all WF staff!

1. July 2011 expenditures to date (3 month allocation)
1. As of 8/2/11 we have spent…
1. 49% of our allocation on auto transportation
1. 14% of our allocation on support services and 
1. 39% of our allocation on OJT for a total of
1. 33% of our total 3 month allocation spent 

1. Batches-assumptions…Correct Vendor, Sub Cat-34…
1. In preparation for the move to the new statewide vendor file by OFM we needed to make a modification to the how you currently look up vendors.   OFM indentifies vendors by their legal name as used by the IRS while we sometimes know the vendor by their doing business as name (DBA).  To accommodate this change we have added the DBA name search to the vendor search function in JAS/JFS.   
1. These changes, implemented by Maria and the IT crew, will aid in selecting the correct vendor for the vouchers…please refer to the CATS memo of 8/16/11
1. Do not use the following sub cats when creating support service vouchers as they are used exclusively by DSHS and not WF
(34) - Competency Testing…
(37) -  Medical Exams/Services…
(04) -  Educational Expenses…

1. Please share this with your staff…

Open Discussion/Q & A/Wrap Up

