
WorkFirst Monthly Teleconference Meeting

August 18, 2010 Minutes


Attendance: Central Office – Ken Koernke, Bonnie Ross, Rose Anne Jacobs, 
Tom Lowe, Steve Cheek, Shelley Warnock, Kathy Swartout, M’Lissa Carson, 
Inge Zeigler. 

All WorkSource and WorkFirst offices were represented.


Check-In/Welcome – Ken Koernke

Training – Ken Koernke for Samantha Young

WorkFirst 101 Training Update
Training dates:

· August 30 to September 3:	10 people scheduled
· September 27 to October 1:	4 people scheduled
· October 18 to October 22:	1 person
· December 13 to December 17:  None

Remember that the waiver for the pre-requisite of completing the Customer Flow training prior to attending the WorkFirst 101 will end September 30, 2010.  Supervisors contact the training Academy to schedule your staff for the WF 101 training.

Allocations/Vendor Support/Batching – Steve Cheek

· NACES Plus Foundation, Inc.  This vendor is used to provide testing services for nurse’s aide certification-Washington State Nursing Assistant Program Application for the NNAAP Examination.  When creating vouchers, please remember the correct sub-cat is 62-Professional Licensing…not 04-Educational Expense, not 34-Competency Training and not 37-Medical Exam.  Please remember…sub-cat 61 is used for vehicle licensing and sub-cat 62 is used for all other licensing. 

· End of Program Year – As of last Friday, all vouchers created in PY09 were cancelled and the funding was de-obligated.  If vendors are requesting payment for vouchers not paid in PY09 and cancelled, please create a new voucher, cross-reference the cancelled voucher number and document in eJAS as we may have to obligate additional funding in that particular sub-cat, i.e. 14-Clothing to ensure parents get the proper support services for this Program Year 10.  If you have any questions, please give Steve Cheek a call at 360-438-3254.

· Batching Review – We updated the Internal Controls Manual in May 2010 and have a new Batch Header Sheet to include the Accounting Period field on page 39 and a new Voucher Batch Checklist using staff initial columns for the reviewer and the preparer on page 40.  Please use these new forms when batching for payment.

· Auto repairs-verification of ownership – Please be more specific in eJAS notes and state “verified auto is registered to parent” or “name on title is the same as the parent” to complete the audit trail and verifies auto belongs to the parent and not someone else (like father, mother, girlfriend, etc.).  The Internal Controls Manual states…For car repair, obtain at least two estimates, verify ownership of car by participant, year, make and model of car, and documented in eJAS notes. 

Thank you for all your help and please share this with your staff.

On-the-Job Training – Rose Anne Jacobs

· OJT Funding is available for those offices that want to do OJT contracts. Remember that those individuals responsible for developing and approving OJTs are required to have recent OJT training.  Contact Rose Anne at 360-438-4863 for questions about funding and training.

· The new OJT Brochure is now accessible on PRT online.  The brochure is designed to give you three (3) options for photographs:  restaurant, health care, and construction.  You may use one or all photo sets. It is your option. The default brochure is the restaurant OJT. Go to “edit this item,” click on the photo and choose the desired image alternative.  Please do not mix and match photos.

Internal Controls/Monitoring – Shelley Warnock

· The Internal Controls Manual (ICM) redesign is going well.  We are hoping to put the redesigned ICM into SharePoint.

· WSID auditing reports – thank you all for your help in providing additional data for the report.

CSP/DCA – Tom Lowe

CSP will end in December not October as originally planned.  Additional information regarding CSP and when it will end will be out next week.


Last week the Governor announced her plan to reduce current fiscal year spending for WorkFirst services.  To ensure a balanced budget for the WorkFirst program, a $51 million reduction across the five partner agencies is needed. Impacts to the Employment Security Department include a $400,000 reduction in Employment Services, the elimination of all post-TANF Support Services, and suspension of the Career Services Program (CSP).  These reductions will take effect October 1, 2010.  
All parents currently enrolled in CSP, including Non-Assistance Food Stamps (NAFS) parents still receiving benefits, will receive their final program payments in September.  
· Parents enrolled during the month of August will receive $200 ($50 plus $150 enrollment bonus if enrolled during their first month) and $50 for September.  
· Parents enrolled during the month of September will receive $200 ($50 plus $150 enrollment bonus). No additional warrants will be processed.
· Staff must complete all enrollment paperwork by September 30, 2010.  No backdate request forms will be accepted after September 30, 2010.

All active marketing of CSP must be suspended immediately.  Please remove all CSP posters, rack cards and flyers from your WorkSource lobbies.  Additionally, staff should not discuss CSP during orientations and workshops, and any references to CSP in PowerPoint presentations or handouts should be removed.  It is still important, however, to continue to encourage parents to stay involved with WorkSource for job referrals, wage progression and skill development opportunities once they have gone to work. 
If parents inquire about CSP, staff should explain that the program will be suspended October 1, 2010.  Parents who choose to enroll may continue to do so until September 30, 2010 with the understanding that no additional monthly warrants, or bonus payments, will be processed after October 1, 2010.
For questions, please contact Tom Lowe TLowe@esd.wa.gov at (360) 438-4185 or Ken Koernke KKoernke@esd.wa.gov at (360) 438-3142.

WorkFirst Program/Performance Policy – Ken Koernke

· Engaging and Motivating WorkFirst Parents

1. Second Session – Successes/Journals – staff are reminded to ensure they know what date they are to attend the second session of Engaging and Motivating WorkFirst Parents.  Staff should bring success stories and/or area they need assistance with.  Journals should be brought to help build discussion.

2. Attendance – Staff are reminded that this is mandatory training.  The training is from 9 am to 4 pm each day of scheduled training.


Program Planning and Updates

· WorkFirst Redesign - We thank staff for their input during our ESD statewide forums.  This information will be used to help our internal redesign work teams who will be meeting over the next several weeks.  All the documents developed from the forums will be posted on our ESD WorkFirst website.

· ESD Employment Services Redesign Work Teams – selected Administrators, WorkFirst Supervisors and staff will be meeting to develop and plan our internal ESD Employment Services redesign.  This project will be completed by the middle of September and utilized to formulate our role in the overall State WorkFirst redesign.  All documents used to formulate this plan and our finalized plan will be posted on our ESD WorkFirst website. Staff are encouraged to comment at any time. 






	

