
WorkFirst Monthly Teleconference Meeting

4/21/2010 Minutes

Attendance: Central Office – Ken Koernke, Shelley Warnock, Samantha Young, Bonnie Ross, Tom Lowe, Steve Cheek, Maria D’Ambrosio, Rose Anne Jacobs, Easter Taylor 

Via telephone: Kelly Lindseth

All WorkSource and WorkFirst Offices were represented except: White Center WorkFirst, WorkSource Affiliate Rainier, Pierce NW WorkFirst, and Puyallup WorkFirst

Check-In/Welcome – Ken Koernke

Training – Samantha Young

· Upcoming WorkFirst 101 Training Dates


July 26 – July 30, 2010

August 30 – September 3, 2010


September 30 – October 3, 2010

Internal Controls/Monitoring – Shelley Warnock

· SKIES Initial Assessment

Starting June 1st, initial assessment for all parents in WorkFirst is required within 10 business days of enrolling into the program.  A desk aid is in the works for staff to refer to and will be sent out soon.

Allocations/Vendor Support – Steve Cheek

· Report on Non Warrantable Batch Process Training on 1/16/10
We recently held a Non Warrantable payment and batch process training in the computer lab of the Training Academy in Lacey.  Offices from Snohomish, Pierce and King Counties were present to learn navigational and technical computer tips to help with the Non Warrantable payment and batch process.  Staff was able to batch in the production environment and actually see the kinds of alerts or edits messages which appear.  They learned how to fix the edits and continue with the Non Warrantable payment and batch process.  Thank you to those attending!

· Outstanding Voucher Report and the Outstanding Voucher Report in Vendor Format-preparation for program year end closeout
Please print the Outstanding Voucher report in preparation for program year closeout in August.  Outstanding vouchers over 30 days old need to be worked on first as we need to get the vendors paid in a timely manner.
· Teleconference
In our teleconference with WorkFirst supervisors, Kelly mentioned we would be scheduling a statewide teleconference with Area Directors to discuss the existing resources we have and the funding needed for the rest of the program year.  This teleconference will be scheduled sometime around the first part of May.

· Reports
When you review your spreadsheets (sent by email on 4/21/10) please project how much funding you would need to complete the Warrantable and Non Warrantable process for crediting the parent account for public transportation through the rest of the program year.  This is a preliminary report to give your office an idea of what funding has been obligated and the allocations remaining.  Some areas will need additional resources; some areas will have excess resources.  We should be able to work this out during the teleconference with the Area Directors.
Thank you for all your hard work in providing support services for our WorkFirst parents.  Keep up the good work!

On-the-Job Training (OJT)/Work Experience (WEX) – Rose Anne Jacobs

· Training for individuals responsible for developing and supervisors approving OJT is scheduled for May 11, 2010 in Spokane. The details are still being worked out for this training session which is one full day. If there is an office that wishes to send someone to this training, please contact Rose Anne at (360) 438-4863 or rjacobs@esd.wa.gov. 
CSP/DCA – Tom Lowe

Update CSP Contact List

· It’s important that we have your most current information for primary phone numbers; hours of availability; primary contacts and extended hours.
Tom Lowe will send out the updated list.  Please verify or update the list one more time as this list will be used to populate the variable information base that we use for the 4th and 6th Month Interview Reminder.

Regional QA Reviews

· The Regional QA Review for WDA 3 and 4 was 95% or 5 errors out of 100 records.  Congratulations to all the supervisors and staff.
· In two weeks we will have a complete report and spreadsheet giving us a complete picture of how we are doing in each of our 12 WDA’s.
Training Opportunity

· As mentioned in our CSP Teleconference, there will be some opportunities for CSP training for staff.
· Spokane, May 11th and 12th, we have about 10 spaces available. First come, first served. Contact Tom Lowe if interested.
· Local office training is available if you have six or more needing training.
· Beginning in August, we will have a class available at the Training Academy.
Rack Card & Posters

· The updated Rack Cards and Posters in Spanish and English will be available at PRT_Online around June 15th.

· The old Rack Cards and Posters have to be discarded as the changes to the WAC take out all reference to the Food Assistance Population.

Post Card Updates

· We are still working on the test file for use with the Post Card Reminder for the 4th and 6th Month Interview.

· Maria D’Ambrosio is working with IT to get this moved into place. So, if not next month, then June looks pretty safe at this point.  We will send you news as soon as we have it.
WorkFirst Program/Performance Policy – Ken Koernke

· Key Training Implementation
Staff was asked if any offices had not implemented the use of Key Train.  No one responded so it is assumed that all offices have implemented and are using KeyTrain. 

Several offices will be sharing best practices using KeyTrain over the next several months during our teleconferences. 

· Program Changes – June 1st: SKIES Entries.  Initial Assessment and JS Program Enrollment – JS Program Concluded
Our process will change June 1st.  The Employment Plan will still be available for use, but not required.  The use of CT Choices will no longer be required. CT Choices will still be available for use and is a good tool to help parents do career explorations.  

All offices will continue the current process of completing an assessment with CT Choices and completing an Employment Plan until the last business day in May.  The Employment Plan will be uploaded into the CE in eJAS as always until the end of May.  The Recommendation Section will be completed for all parents needing to have their CE completed.  Again this requires uploading information from the Employment Plan in CATS. 

Currently, all parents should be having an Initial Assessment completed in SKIES.  Effective June 1st all parents entering Job Search will have an Initial Assessment completed and/or updated in SKIES.  Current completing CT Choices and the Employment plan allows staff to record the Specialized Assessment and is considered the same as the Initial Assessment for GMAP purposed.  Effective June 1st the Specialized Assessment should not be recorded as a means to receive credit for the Initial Assessment.  

Completing the Initial Assessment in SKIES meets the requirement of completing a Work Skill Assessment for everyone that enters Job Search. This is required by RCW 74.08A.285.  This requirement was again approved in current legislation and remains a requirement.  To meet this requirement all parents entering Job Search will have an Initial Assessment completed and/or updated in SKIES.

Upon Completion of the Initial Assessment in SKIES staff will complete the “Employment Plan Summary” (Old Recommendation Section) in the ESD portion of the CE.  Completion of this section will be as outlined in Chapter 4.2 the WorkFirst Handbook. 

The Chapter 4.2 of the Handbook will be out for review and comments on the DSHS Policy and Handbook Review Site (commonly called the Blue Pages) within the next week.  Recently an email was sent out to sign up for the DSHS List Serve to be notified when it was out for review and comment.  Here is the link to access the List Serve to sign up for notifications.  http://listserv.wa.gov/cgi-bin/wa?SUBED1=esa-policy-review&A=1
A revised and updated set of WorkFirst Standards will be sent out prior to June 1st.  

Staff is to ensure all parents are enrolled into the SKIES Program Screen in the WorkFirst Job Search Program”.   Staff must ensure that when the parent is no longer in Job Search the WorkFirst Job Search Program is concluded on the Program Enrollment Screen.  

· Staff Training: Engaging and Motivating WorkFirst Parents -  May/June – Aug/Sept  Registration/Input for Program related topics for morning session day 1 by April 26th.

This is an exciting training and will be the cornerstone for how we engage and work with the parents we serve in the future. Staff will be made aware of my techniques to use and report back on during the second session.  It does not appear that everyone has signed up.  Please sign up by noon on April 22nd.   If you have any topics you would like discussed during the morning session on the first day please let me know.   

Date Change
· Date/Time for the May Teleconference changed to Tuesday, May 18th, 9:30 to 10:30. The number to call is 360-407-3780, Participant Pin # is 396238 #.  The pin is different.
Response to Technical Questions – Maria D’Ambrosio
· From Debi Keyzer

· They are finding that the TANF case is closed but it is a few days before component is closed.  Parents are getting transportation auto pay when they have exited TANF.  

Q: Can auto pay be closed when the TANF grant was closed?
A: The TANF grant is closed when a parent does not provide information.  The grant may only be closed for a day or two.  Staff would then need to go in and reset auto pay.  They may not have been aware that the grant was closed for a day or two and that the auto pay needed to be reset. 

· From J’Neil Lee

· Q: Why when the JS component is closed, and a subsequent JS component is opened, the Auto pay was not closed so the auto pay continued to pay on the new JS component?
A: We are currently working on a fix. When the component is closed, the auto pay will be closed by CATS automatically.  Staff will need to remember to set auto pay each time a new component is added.  Hope to have the fix in place by the end of April or mid May. Along with that change, Auto pay exception report is being moved out of EOS to CATS.  Offices will be able to pull up a daily list that will show which auto pays were not processed and why.
Program Planning and Updates – Kelly Lindseth

· Having a High School Diploma or GED is not a requirement to be eligible for Job Search.  Refer to definition of Job Ready in the WF Handbook. 
· WorkFirst Parents who are with 4 weeks of completing Community Jobs, Supported Works or community college courses are eligible to start part-time job search while they transition out of their pervious activities into full-time Job Search.  This strategy to help reduce the breaks in participation between activities. 
· Central Office staff is completing the re-write of the Job Club Facilitators Guide – that will be out for review soon.  Contact Inge Zeigler if you would like to participate in the review. 
· Kelly attends monthly statewide ECDD Operations Meetings – let her know if you are interested in scheduling time to sit down with her when she is attending an Ops meeting in your area.  For a calendar of the meetings, check with your local administrator. 
· WorkFirst Program is going through a leadership transition from the Office of Financial Management (OFM) to DSHS.  This is currently underway and should be complete by the middle of May.  OFM will continue to provide budget and policy oversight. 
· Central office staff has been working on briefing materials for Karen as she will be participating with the other SubCabinet Members on a ‘redesign’ at the WorkFirst Program.  A report with recommended changes is due to the Governor and legislature in early December.  The SubCabinet will begin meetings in May. 
· Looking forward to seeing all the WorkFirst staff and supervisors during the months of May and June while we roll out statewide Engaging Customers training.  Kelly is scheduled to open the majority of the trainings and will be sharing program information and expectations during each of the trainings. 
· Participation on the monthly WF conference is critical to keeping current in this changing program environment. 

