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WorkFirst Monthly Teleconference Minutes
March 24, 2016
WELCOME AND OPENING REMARKS
· Linda welcomed everyone to the WebEx at 3:00 pm and introduced Kimberly Metcalf whom joined on the call.
· Reminded everyone to please address questions during the WebEx via the chat function.
· Email your name(s) at the end of the WebEx if you joined by phone or in a group.
PROGRAM UPDATES
Performance:
January
· The WorkFirst workload is down from 2,752 in Jan to 2,633 in Feb 4.3% – which is under the goal cited in the contract (3,671 to 3,021). 
· The WorkFirst billing in Feb was $1.5 million  

· Fewer TANF-only customers (those not in ESD JS) were served, down from 142 in Jan to 104 in Feb 
· Keep up the hard work, developing, and maintaining relationships with your WorkFirst partners, the numbers are showing your efforts. 
WIT (WorkSource Integrated Technology):
· Refresher training for all users will be scheduled prior to go live in the format of WebEx Trainings; which will focus on new configurations in the WIT application and a second WebEx will be a recorded version with an over-all review.
· Go live for WIT is TBD.
· Following the launch and after stabilization of the new technology is in place, individual WorkFirst program training will be held.  The date(s) and time(s) will be determined and announced once the go live date is set.  The training is anticipated to be in a WebEx format with multiple offerings for staff to sign-up for.   
INTERNAL CONTROLS
Expansion of Support Services – Memo

· Effective March 1, 2016 Career Scope participants will be able to receive work-related support services to pursue employment, including job search activities.
· The Internal Controls Manual Support Services Directory has been updated to reflect the expanded support services.
· Reference the Support Services Directory on the WorkFirst Website for ESD allowable Sub Cats and funding limits. 
· While limits are still in place, and staff should not issue the maximum dollar amount for support services.
Vendor Update:
· End of program year closeout for 2015; we are nearing the 4th quarter and provided a reminder to run the Outstanding Voucher report; to send out reminder letters to vendors with outstanding vouchers and/or de-obligate the amounts from the system if the vouchers are not returned.  This will assist with the close out process at the end of the fiscal year. The process to run these reports and letters are in the Internal Controls Manual with Step by step details.  
If you have any additional questions or require assistance with this process to contact the group email box at ESD GP WorkFirst Program or call Linda 360-902-9779 or Kimberly 360-902-9606 for guidance.

· Link:  http://www.wa.gov/esd/workfirst/InternalControlsManual.pdf
· Page 116

· Next month central office will be conducting random office reviews to assist in managing the reports. 
· Voucher payment creation, if in doubt if a vendor is active – contact WorkFirst program administration to verify whether or not a vendor is active or inactive or even possibly a blocked vendor due to not having a current W9 registration on file.  This will assist in ensuring vendors are paid on time, batch processing in vendor payment is not interrupted and local office staff time with having to process additional steps to resolve issues.  

Batch Reviews
· Vendor batch audits are in process. Once you receive your report results, if you have any questions or concerns, please contact us.
· Currently processing remaining 2015 batches, upon receipt of Findings or Exceptions; make the necessary corrections and submit the updated documentation for review.
IN CLOSING:

· Program administration will be providing training and coaching through using the resource tools available to you including SKYPE and web cameras.  These tools are imperative with remedying CATS issues and when we launch WIT. Local area offices are expected to have these tools activated for use.  If you have questions or concerns, please contact us. Please note, we may schedule the next Statewide conference to be a SKYPE meeting, stay tuned. 
QUESTIONS AND FEEDBACK:
Q&A from Chat:
· Can we access the statewide vendor listing?
· Yes, you may access the statewide vendor listing at:  http://insideesd/resources/specialized-accounting
Specialized Accounting:
Payment links and information
· State Administrative and Accounting Manual (SAAM)
· A-19 form to process payments or reimbursement of authorized purchases
· Approval matrix
· Automobile authorized user form
· Meal and refreshment request 
· Purchase card agreement form
· Vendor registration form (businesses)
· Vendor registration form (client)
· Vendor file
· Notary public licensing instructions page
· A-19 invoice training
· A-19 invoice training cheat sheet
· Visa authorization form
· During the next WebEx, Statewide vendor list training will be conducted, meantime you may contact WorkFirst Program Administration with questions pertaining to vendor questions. 
· Can you give some feedback on the recent program audit?
· DSHS requested our internal monitoring reports per the 1% random selection review of the caseload for the 2nd quarter of SFY 2016 (10/1/2015 through 12/31/2015)
· This is a performance review on meeting the contractual obligations as indicated statement of work in the WorkFirst contract.  (End to end review of a Participant’s case with documentation of  SKIES, CATS, and eJAS Requirement, POA’s, attendance, hours, CE, Assessments, Job Match/Referrals, Tracks, Workshops, Job Club, and Job Fairs; One-On-One Case Management Appts, Temp Employment, OJT/WEX, Job Development, Outreach, and Post Employment Follow-up; Support Services, Employment, Orientation, per DSHS handbook and ESD Career Scope Manual and Desk Aid) 
· This request is different than the DSHS Quality Review of Participation (Actual Hours)
· Will there be anything changed in the contract when WorkSourceWA.com when it launches. 
· No, there will be no changes to the current contract with the launch of the new system

· Contract review will begin in May with the anticipation of a new contract for PY16-17. Timing of an agreed upon contract will coincide with an approved budget by the Governor. 

CLOSING REMARKS:
· Have a wonderful spring, hurray it’s finally here! 
If you have any questions please call.  Note:  The next scheduled WebEx is Thursday, April 28, 2016[image: image2.png]



